
City of Greencastle 
Board of Works 
Regular Session 

Mikayla Johnson - Clerk Treasurer 
 

 

 
January 15, 2025 | 4:30 PM 

City Hall 
One North Locust Street, P.O. Box 607 

Greencastle, Indiana 46135 
 

 

 
 

 

AGENDA 
 
I. Pledge of Allegiance 
II. Call to Order; Roll Call 
III. Special Requests 
  A. Sewer Leak Adjustment - 601 N. Arlington - $1,151.50 
IV. Approval of Minutes 
  A. Approval of Minutes - December 18, 2024 
V. Approval of Claims 
  A. Water 
  B. Wastewater 
VI. Department Reports 
  A. Cemetery - Jason Keeney 
  B. Fire Department - Rob Frank 
  C. Planner - Blaine Rout 
  D. Police Department - Chris Jones 
  E. Department of Public Works - Andrew Rogers 
  F. Water & Wastewater Department - Oscar King Jr. 
  G. City Attorney - Laurie Robertson Hardwick 
  H. Park & Recreation - Jason Keeney 
VII. Old Business 
VIII. New Business 
  A. Amendment to Service Contract with Fishbeck, Inc. 
  B. Contract with Insituform Technologies USA, LLC 
IX. Adjournment 
 
________________________________________________________________________________ 
 
Persons who require assistance or need information regarding access to the meeting and the 
availability of special facilities are requested to telephone Laurie Hardwick, ADA Coordinator, at (765) 
655-2301 or (765) 653-3100, at least three days in advance of the meeting. 
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One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

January 15, 2025   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. Sewer Leak Adjustment 601 N Arlington 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

January 15, 2025   Jason Keeney, Cemetery Super 
 
  
MONTHLY HIGHLIGHTS 

December Stats: 
 House Rent - 1 
 Stake Fees - 1 
 Interments - 5 (5f, 0c) 
 Lot Sales - 3 
 
Maintenance Reports: 
  Oil Changes & Filters were performed on Kubota RTV R1100, John Deere Utility. 
  Hydraulic Oil & Filters were changed on John Deere Utility. 
  Stihl Weed Eaters for Park were inspected, tuned-up, and repaired as needed and winterized. 
  Weedwolf Attachment was installed on ExMark mower. 
  Lawn Mowers serviced, oil changed and repairs as needed, winterized and stored. 
  DPW Mechanic replaced front Brake Pads and Rotors on 2012 Ford F250. Checked rear, they are 
fine at this time. (Thanks Ethan!) 
  Washed walls in conference room and office, cleaned windows, cleaned refrigerator, microwave and 
sinks and fixtures. 

  
ATTACHMENTS 

1. Supt. Report December 2024 
2. 20250103064422 
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To The Honorable Board of Trustees
             Forest Hill Cemetery

Forest Hill Cemetery

The Following Exhibit for the Month Ending

 
__________20___, Respectfully Submitted.

Received Referance Rent Stake Interment Price of Lot Total
Date From To Paid Fee Fee Misc. Sold Collected Lot Block Range Row Grave Crypt Book

2 Moore FH Brenda Shaner $750.00 $750.00 9 1 11 Butler
2 Teresa Vaughn $1,500.00 $1,500.00 72 18 1&2 New
6 Bittles & Hurt FH James Smith $750.00 $750.00 A22 5 Elmore Add.
6 Fred & Linda Mann $100.00 $100.00 94 24 3 to 8 New
9 Hopkins & Rector FH Larry Vaughn $750.00 $750.00 72 18 1 New

10 Philip Bingham $500.00 $500.00 Rent
11 Bittles & Hurt FH Sandra Haltom $750.00 $750.00 71 18 2 New
12 Bousley FH Sherry Scobee $750.00 $750.00 10 E 5 Roach
17 Greg Dean $750.00 $750.00 6 2 3 Butler

$500.00 $100.00 $3,750.00 $0.00 $2,250.00 $6,600.00

_____________________________Superintendent
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Forest Hill Cemetery

The Following Exhibit for the Month Ending

 
__________20___, Respectfully Submitted.

_____________________________Superintendent
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

January 15, 2025   
 

 
  
MONTHLY HIGHLIGHTS 

December 2024 Council Report 

  

The fire department responded to 117 calls for service in December 2024, compared to 119 
calls for service in December 2023. Calls in November 2024 decreased by 1.7% compared to 
November 2023. 

The fire department responded to 1697 calls for service in 2024, compared to 1658 calls for 
service in 2023. This was a 2.3% increase in calls in 2024 compared to 2023. 

Building Fires: 3 
EMS: 51 
Motor Vehicle Accidents: 7 
Weather Related: 4 
Electrical Issue: 1 
Gas Leak: 1 
Downed Power Line: 1 
Lift Assist: 9 
Public Service: 2 
Canceled En Route: 10 
Good Intent: 1 
Haz-Mat Investigation: 1 
No Incident: 2 
Alarm System Activation: 18 
CO Detector Activation: 1 
Sprinkler Activation: 1 
System Malfunction: 1 
  
Firefighters completed 410 training hours in December and 4516.5 training hours for the 
year.  
  
Three reserve firefighters worked 28 hours. 
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December Anniversaries: Brandon Watson (12/12/2015) 9 years of service 

• On December 2nd Firefighter Tyler Fiscus started his career at GFD. Tyler is currently working 
on C-shift led by Captain Wiatt and Lieutenant Watson. 

• On December 6th Firefighter James Shaw was appointed to the position of Engineer.   

• On December 14th we held our annual Christmas Party with the following individuals winning 
awards: Fire Officer of the Year: Darrick Wiatt, Firefighter of the Year: Grant Bryan, Reserve 
Firefighter of the Year: Paul Hinton 

  
ATTACHMENTS 

None 
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One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

January 15, 2025   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

None 
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One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

January 15, 2025   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. city council report DEC 2024 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

January 15, 2025   
 

 
  
MONTHLY HIGHLIGHTS 

                            Summary Report for December 2024 

                                                     

                                  Department of Public Works 

  
Sign Work: 

1. Replaced 4 – pole, 1 – street blades and 1 – breakaway this month. 

Mechanical: 

1. 24’ Ford F650 – installed light on spreader. 
2. 19’ Ford F650 – installed light on spreader. 
3. 16’ Ford F550 – new trailer hitch on. 
4. 20’ Case roller – RV antifreeze. 
5. 20’ Liberty trailer – pin for safety lock. 

Sweeping: 

1. Swept the city streets 4 times this month driving 77 miles, using 52 gallons of diesel and picked up 91 
yards of debris. 

Storm Work: 

1. Cleaned drains 4 times this month collecting 4.59 yards of debris. 

Patching: 
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1. Patched city streets using 18.22 tons of HMA and CMA on city streets this month. 

Snow Call Out: 

1. We treated roads on 12 – 2, 12 – 20 using 51.92 tons of material this month. 

Leaf Pick-up: 

1. Picked up leaves 4 times this month driving 258 miles, used 32 gallons of gas and picked up 40 yards of 
leaves. 

Misc: 

1. Repaired 4 water leak this month. 
2. We picked 3 bags of trash this month on V.M.H and Jackson. 

  
ATTACHMENTS 

None 
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One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

January 15, 2025   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. Report to Council and BOW (2) 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

January 15, 2025   
 

 
  
MONTHLY HIGHLIGHTS 

December Programs: 
 Winter Lights Festival was successful, many people passed through and took pictures and enjoyed 
lights. Thanks Kate Knaul, again for the fabulous lights! 
 Ashley (Program Director) assisted with the FOP Santa event at the Putnam County Courthouse, 
providing crafts and assistance. 
 Rave reviews on Facebook for Winter Lights Festival! 
 "Elf on the Shelf" Parksy & Rexie visited Greencastle for the month of December. Their antics were 
daily posts on FB, bringing additional engagement to our social media. 
  
  
Maintenance Reports: 
  Cleaned shop and office at Parks Office. 
  Daily repairs and adjusting to decorations, resetting GFCI switches, wrapped plugs, moved lines out 
of water. 
  Pool filter and balance tank installation continue as weather has allowed. 
  Pool admissions countertops have been cleaned and redone with contact paper. 
  City Christmas decorations picked up by DPW and stored at Jaycee Park. Christmas decorations 
being taken down and stored. 
  Jaycee Park driveway has been graded from entrance to building. 
  Bathrooms at BWSP have been closed. Heat is on in the building at a minimum to protect plumbing 
and fixtures.  

  
ATTACHMENTS 

None 
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One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

January 15, 2025   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. Align amendment 2025 
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AMENDMENT TO CONTRACT FOR SERVICES

THIS AMENDMENT is made and entered into between the City of Greencastle, through its Board of Public Works 

(hereinafter referred to as the City) and Fishbeck, Inc. (formerly Align CEC, Inc. and also known as Civil 

Engineering Consultants, Inc., and hereinafter referred to as Engineer), and hereby amends the Contract for 

Services entered into by the parties on April 22, 2021, and as previously amended.   For the mutual covenants 

contained herein, the parties agree as follows:  

1. Term.  The term of this Agreement shall be extended for an additional period of one (1) year, 

beginning February 1, 2025, and ending Jan 31, 2026.  This Agreement may be extended for one 

additional one-year period upon mutual agreement of the parties.

2. The parties acknowledge that Align CEC, Inc. (formerly Civil Engineering Consultants, Inc.) has 

been purchased by Fishbeck, Inc., and the parties agree to the assignment of this Contract For 

Services to Fishbeck, Inc.

3. All other terms, conditions and clauses contained in the original Contract, dated April 22, 2021, 

shall remain in full force and effect.

Entered this 15th day of January, 2025.

FISHBECK, INC. CITY OF GREENCASTLE
Board of Public Works and Safety

By:  By:  
        Jessica Hartman         Lynda Dunbar, Mayor

By:  
        Trudy Selvia, Member

By:  
        Thom Morris, Member
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MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. Washington St. Sewer Lining 
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