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AGENDA 
 
I. Pledge of Allegiance 
II. Call to Order; Roll Call 
III. Public Petitions and Comments 
IV. Special Requests 
V. Department Reports 
  A. Cemetery - Jason Keeney 
  B. Fire Department - Rob Frank 
  C. Planner - Scott Zimmerman 
  D. Police Department - Chris Jones 
  E. Department of Public Works - Andrew Rogers 
  F. Water & Wastewater Department - Oscar King Jr. 
  G. City Attorney - Laurie Robertson Hardwick 
  H. Park & Recreation - Jason Keeney 
VI. Reports 
  A. Mayor’s Report  
  B. Clerk-Treasurer’s Report 
  C. Councilors’ Report   
VII. Approval of Minutes 
  A. Approval of Minutes - December 12, 2024 
  B. Approval of Minutes - December 31, 2024 
VIII. Approval of Claims 
IX. Old Business 
  A. Ordinance 2024-16 An Ordinance Adopting and Establishing Designated Outdoor 

Refreshment Areas in the City of Greencastle, Indiana 
X. New Business 
  A. Parking Discussion - Post 231 Construction 
  B. Organizational Matters 
  i. Day, Time, and Place for 2025 Common Council Meetings 
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  ii. Election of Council President and Vice President 
  iii. Annual Appointment to Redevelopment Commission 
  iv. Appointment to Economic Development Commission (3 year) 
  v. Appointment to Commission on Sustainability (3 year) 
  C. Council Assignment 
  i. Greencastle/Putnam County Development Center 
  ii. Commission on Sustainability 
  iii. Putnam County 911 
  iv. Budget Committee 
  v. West Central Solid Waste District 
  vi. Tree Board 
  vii. Planning Commission 
  D. Department Liaisons 
  i. Cemetery 
  ii. Fire Department 
  iii. Police Department 
  iv. Department of Public Works 
  v. Utilities 
  vi. Parks and Recreation 
  vii. Planning 
  E. Bonus Approval for January 2025 
XI. Adjournment 
 
________________________________________________________________________________ 
 
Persons who require assistance or need information regarding access to the meeting and the 
availability of special facilities are requested to telephone Laurie Hardwick, ADA Coordinator, at (765) 
655-2301 or (765) 653-3100, at least three days in advance of the meeting. 


