
City of Greencastle 
Board of Works 
Regular Session 

Mikayla Johnson - Clerk Treasurer 
 

 

 
December 18, 2024 | 4:30 PM 

City Hall 
One North Locust Street, P.O. Box 607 

Greencastle, Indiana 46135 
 

 

 
 

 

AGENDA 
 
I. Pledge of Allegiance 
II. Call to Order; Roll Call 
III. Special Requests 
IV. Emergency Repairs 
V. Approval of Minutes 
  A. Approval of Minutes - November 20, 2024 
VI. Approval of Claims 
  A. Water 
  B. Wastewater 
VII. Department Reports 
  A. Cemetery - Jason Keeney 
  B. Fire Department - Rob Frank 
  C. Planner - Scott Zimmerman 
  D. Police Department - Chris Jones 
  E. Department of Public Works - Andrew Rogers 
  F. Water & Wastewater Department - Oscar King Jr. 
  G. City Attorney - Laurie Robertson Hardwick 
  H. Park & Recreation - Jason Keeney 
VIII. Old Business 
  A. T-Mobile Contract 
  B. Water Budget 
IX. New Business 
  A. Wastewater Budget 
  B. United Consulting Contract 
  C. Amendment to Watchman Roofing Contract 
  D. Aspire Building Group MOU 
X. Adjournment 
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________________________________________________________________________________ 
 
Persons who require assistance or need information regarding access to the meeting and the 
availability of special facilities are requested to telephone Laurie Hardwick, ADA Coordinator, at (765) 
655-2301 or (765) 653-3100, at least three days in advance of the meeting. 
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City of Greencastle 
Board of Works 
Regular Session 

Mikayla Johnson - Clerk Treasurer 
 

 

 
November 20, 2024 | 4:30 PM 

City Hall 
One North Locust Street, P.O. Box 607 

Greencastle, Indiana 46135 
 

 

 
 

 

MINUTES 
 
I. Pledge of Allegiance  
  

 

II. Call to Order; Roll Call  
  Mayor Dunbar called the meeting to order at 4:30pm. Clerk-Treasurer, Mikayla Johnson, 

called the roll. Thom Morris, Trudy Selvia, and Mayor Dunbar were present. 
III. Special Requests  
  

 

  A. Sewer Leak Adjustment - 107 S. College Ave. Apt. 1 - $759.12  
    Trudy Selvia made a motion to approve the sewer leak adjustment as presented, 

second by Thom Morris, 3-0, motion carried. 
  B. Sewer Leak Adjustment - Fillmore Sewer - $21,029.80  
    Thom Morris made a motion to approve the sewer leak adjustment as presented, 

second by Trudy Selvia, 3-0, motion carried. 
IV. Emergency Repairs  
  

 

  A. 413 Meadow Dr 
208 Olive St.  

    Trudy Selvia made a motion to approve the emergency repairs as presented, second 
by Thom Morris, 3-0, motion carried. 

V. Approval of Minutes  
  

 

  A. Approval of Minutes - October 16, 2024  
    Trudy Selvia made a motion to approve the minutes as presented, second by Thom 

Morris, 3-0, motion carried. 
VI. Approval of Claims  
  

 

  A. Water  
    Trudy Selvia made a motion to approve the water claims as presented, second by 

Thom Morris, 3-0, motion carried. 
  B. Wastewater  
    Thom Morris made a motion to approve the Wastewater claims as presented, second 

by Trudy Selvia, 3-0, motion carried. 
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VII. Department Reports  
  

 

  A. Cemetery - Jason Keeney  
    

 

  B. Fire Department - Rob Frank  
    

 

  C. Planner - Scott Zimmerman  
    

 

  D. Police Department - Chris Jones  
    

 

  E. Department of Public Works - Andrew Rogers  
    

 

  F. Water & Wastewater Department - Oscar King Jr.  
    

 

  G. City Attorney - Laurie Robertson Hardwick  
    

 

  H. Park & Recreation - Jason Keeney  
    

 

VIII. Old Business  
  

 

IX. New Business  
  

 

  A. Discussion: Washington St. Water and Sewer Line  
    Trudy Selvia made a recommendation to put new water lines in since we will already be 

there and there is high potential for possible damage. Thom Morris concurs and adds 
that it's imperative to always be prepared to find issues.  
The camera has been through to assess the sewer line and for the most part looks 
really good. Utility Superintendent, Oscar King, notes that there could be potential spot 
fixes. 
Thom Morris made a motion to approve the mayor to move forward with the 
engineering of the road project and replace the water line, second by Trudy Selvia, 3-0, 
motion carried. 

  B. Discussion: Water Budget  
    The 2025 Water Budget was presented to Board of Works members for discussion, no 

action was taken. 
  C. Toddson/J.Mar Change Order  
    Trudy Selvia made a motion to approve the change order for the Mayor to sign in the 

amount of $59,948, second by Mayor Dunbar, 2-0, motion carried. Thom Morris 
abstained. 

  D. Discussion: T Mobile Contract  
    City Attorney, Laurie Hardwick, brought a few different options for contracts before the 

BOW. They are most comfortable with 29 years. Laurie will work on that and bring it 
back next month. No action was taken. 
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  E. Hiring of a Full-Time Firefighter  
    Trudy Selvia made a motion to approve making a conditional offer to Cassie Baldwin 

contingent on Peter Morton's two-week notice, second by Thom Morris, 3-0, motion 
carried. 

  F. Splitting of the Water and Wastewater Utilities  
    Trudy Selvia made a motion to approve splitting of the Water and Wastewater Utilities 

and hiring of a new Water Utility Supervisor, second by Thom Morris, 3-0, motion 
carried. 

X. Adjournment  
  Trudy Selvia made a motion to adjourn the meeting at 5:28pm, second by Thom Morris, 3-0, 

motion carried. 
 
 
  
 Lynda R. Dunbar, Mayor 
ATTEST:  
 
 

 

Mikayla J. Johnson, Clerk - Treasurer  
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

December 18, 2024   
 

 
  
MONTHLY HIGHLIGHTS 

November 2024 
 
Seven funerals (5f:2c) 
Five grave lots sold 
One Rental Payment 
Three Staking Fees 

  
ATTACHMENTS 

1. 20241206080812 
2. 20241205151655 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

December 18, 2024   
 

 
  
MONTHLY HIGHLIGHTS 

The fire department responded to 139 calls for service in November 2024 compared to 170 calls for 
service in November 2023. There was a 20% decrease in call volume in November 2024 compared to 
November 2023. 
  
The fire department has responded to 1580 calls for service in 2024 compared to 1539 calls for 
service in 2023. There is a 3% increase in responses in 2024 compared to 2023. 
  
Responses: 
  
Building Fire:                                                  1 
Cooking Fire:                                                  3 
Fire Other:                                                      1 
Trash Fire:                                                      2 
EMS:                                                              63 
Motor Vehicle Accidents:                                11 
Illegal Burning:                                               1 
Electrical Issue:                                              1 
Gas Leak:                                                       1 
Hazardous Condition:                                     1 
Downed Powerline:                                         1 
Lift Assist:                                                        4 
Public Service:                                                 2 
Canceled En Route:                                        12 
Hazardous Materials Investigation:                  2 
No Incident:                                                      1 
Alarms:                                                             29 
Extinguishing System Activation:                     1 
Carbon Monoxide Alarm:                                 1 
Downed Tree:                                                   1 
  
Total:                                                               139 
  
Firefighters completed 473 training hours for November and 4099 training hours for the year.  
  
There were 29 hours worked by three reserve firefighters.  
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November Anniversaries: Jonathan Newgent (11/14/2019) 5 years of service.  
  

• We partnered with Black Lumber and City Councilor Aguirre and conducted a smoke detector 
drive in the 4th Ward on November 2nd. We successfully installed or distributed over 80 smoke 
detectors to residents.  

  

• We received a $500 check from North Salem State Bank for our October Breast Cancer 
Fundraiser. 

  

• GFD B-Shift conducted a fire prevention detail at New Pathways Preschool. 

  

• Local 5125 members hosted Tom Sutherlin and his family at the firehouse for a check 
presentation of $1000 to the Jameson Allen Fund. This money will be used to purchase a 
LUCAS device for the Putnam County Hospital.  

  

• We gave two young men a ride to school in a fire engine. This was part of a collaboration with 
New Hope Fellowship Church for their annual basket auction.  

  

• Chief Frank and Lieutenant Beebe attended the Fire and Life Safety Educator class in 
Plainfield. Having two Fire and Life Safety Educators on our staff will help provide more 
Community Risk Reduction outreach to our schools and citizens.  

  

• We conducted our second department live fire evolution of the year. Firefighters honed their 
skills of fire attack and search under live fire conditions. There were 17 firefighters in 
attendance.  

  

• Received approval from the Board of Works to give Cassie Baldwin a conditional offer of hire. 

  

• Firefighter James Shaw was awarded the District 7 Fire Instructor of the Year award on 
November 22nd. 
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• Engineer Peter Moorton resigned by taking a lateral transfer to the Washington Township Avon 
Fire Department. Engineer Moorton served the city at the fire department for  

  

• Firefighter Shaw attended The Water Thieves Lecture Series for 8 hours of training on 
pumping fire apparatus.  

• Chief Frank, Captain Wiatt, and Lieutenant Newgent attended the Putnam County Hospital 
Gala to present the check for $3000 that we raised in October for breast cancer awareness.  

  

• We hung Christmas decorations and lights in the downtown area.  

  

• We participated in the Civic League Holiday Parade. Safely delivering Santa to Robe Ann Park 
for the 2024 Winter Wonderland Lights Festival. Local 5125 members served cookies to the 
children after they had visited Santa. 

  

• Firefighter Aaron Montgomery started full-time on A-Shift on November 30th.  

  
  
ATTACHMENTS 

None 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

December 18, 2024   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

None 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

December 18, 2024   
 

 
  
MONTHLY HIGHLIGHTS 

Dec 3rd, 2024 
         Greencastle Police Department Common Council Report NOVEMBER 2024 
CALL ACTIVITY TOP 5                        #          
LOCKOUTS                                         56                                                 
TRAFFIC ACCIDENTS                        40 
ADMINISTRATIVE                               36 
DISTURBANCE                                   22 
ALARMS (t)                                         21 
TRAFFIC VIOLATION (t)                     21                                                          
                                                            
DEPARTMENT 
EMPLOYMENT ANNIVERSARIES     None 
  
  
PATROL-Officers conducted 102 traffic stops in the month of November. Officers responded to 438 
calls for service, opened 51 criminal case reports and completed 18 Indiana Crash Reports. Officers 
completed a total of 14 field arrests for the month.  Officers continued to provide extra patrol to the 
schools during drop off and pick up times during the month. 
  
DETECTIVES- Detectives were assigned 7 new cases as well as 1 DCS case. Detectives were called 
out 3 times during the month. 2 cases were sent to the Prosecutor’s Office for charges. 5 cases were 
closed. 
  
PARKING ENFORCEMENT- 30 tickets were issued for the month (11-3 HR, 7-wrong direction, 1-no 
parking, 9-Reserve parking, 2-parked in yellow). 
 14 warnings were written, 2 tickets were voided.  17 tickets have been paid and 11 have not been 
paid. 
  
RESERVES- The Reserve Division worked 16.50 hours for the month. 
  
TRAINING 
Officer Damon Ludwig attended (16 hours) Criminal Patrol Tactics Course on the 14th & 15th in 
Brownsburg. 
Officer Alec Pettit attended (8 hours) Tactical Trauma Care Course on the 21st in Indianapolis. 
GPD Officers participated in yearly (4 hours) of Defensive Tactics training the week of 18th-22nd at 
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the department. 
GPD Officers conducted yearly Firearms Qualifications & Training on the 8th at the Putnam County 
Range. 
GPD Officers participated in Emergency Vehicle Operations training on the 19th at Area 30. 
  

  
ATTACHMENTS 

None 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

December 18, 2024   
 

 
  
MONTHLY HIGHLIGHTS 

                              Summary Report for November 2024 

                                 
                                  Department of Public Works 
  
Sign Work: 

1. Replaced 1 – pole and I breakaway this month. 
2. Picked up all of the flags on V.M.H. 

Mechanical: 

1. 16’ Ford F550 – put plow, salt bed on, new work light on salt bed and plug. 
2. 12’ Chevy 3500 – put plow, salt bed on, new work light on salt bed, new hose on salt bed, 

plug and new tail light on truck. 
3. 11’ Ford F650 – put two new exhaust clamps. 
4. 97’ Ford backhoe 555E – replace a hose. 
5. 13’ JCB backhoe – added gear lube to the front axle. 

Sweeping: 

1. Swept the city streets 7 times this month driving 87 miles using 200 gallons of water, used 55 
gallons of diesel and picked up 198 yards of leaves. 

Storm work: 

1. Cleaned drains 2 times this month collecting 1.50 tons of debris. 

Patching: 
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1. Patched city streets using 3.00 tons of CMA on city street this month. 

Tree Work: 

1. Cut down 4 dead trees on Greenwood hauling off 11 loads of limbs and wood. 
2. Marsee cut down 4 trees 2 – on Indiana St and 2 – on Northwood Blvd. 

Leaf Pickup: 

1. Picked up leaves 15 times this month driving 1,525 miles, used 169 gallons of gas, 228 
gallons of diesel and picked up 660 yads of leaves. 

Misc: 

1. We picked and disposed of 1 dead animal. 
2. Repaired 5 water leak this month and repaired 2 water meter pits. 

  
ATTACHMENTS 

None 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

December 18, 2024   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. Scanned-image12-10-2024-113641 
2. Report to Council and BOW 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

December 18, 2024   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

None 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

December 18, 2024   Jason Keeney, Cemetery Super 
 
  
MONTHLY HIGHLIGHTS 

The 2024 Winter Lights Festival kicked off on November 30, 2024 with the Winter Market and Lighting 
of the Park. Turnout was lower than expected due to the cold but it was bitter outside. Pet Pictures 
with Santa had over 30 dogs show up raising over $300.00 for Putnam County Animal Care. Letters 
from Santa officially kicked off, with around 25 letters submitted so far. 

  
ATTACHMENTS 

None 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

December 18, 2024   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. T-Mobile Amendment-final 
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TMO Site ID:  MW07123B
TMO Lease ID: 53977

REINSTATEMENT AND FIRST AMENDMENT TO STANDARD LEASE AGREEMENT

This Reinstatement and First Amendment to Standard Lease Agreement  (the “First 
Amendment”) is effective as of the last  signature below (the “Effective Date”), by and 
between Greencastle Water Works Department (“Lessor”), and T-Mobile Central LLC, a 
Delaware limited liability company previously referred to as Omnipoint Communications 
Midwest Operations, LLC, a Delaware limited liability company (“Lessee”) (each a “Party”, or 
collectively, the “Parties”).  

Lessor and Lessee (or their predecessors-in-interest) entered into that certain Standard 
Lease Agreement dated May 3, 1999, (the “Lease”) regarding the leased premises (“Premises”) 
located at 25 West and 250 South, located in the Township of Cloverdale, County of Putnam, 
State of Indiana (the “Property”).  

The Lease expired on or about July 25, 2024, since which time Lessee has continued to 
make all required payments and has remained on the Property, under the terms of the Lease 
with Lessor’s permission. 

For good and valuable consideration, Lessor and Lessee agree as follows:

1. The Lease is hereby reinstated in its entirety, as amended herein, and is ratified and 
affirmed in all respects as if the Lease never expired.  

2. At the expiration of the Lease, the term of the Lease will automatically be extended for 
five (5) additional and successive five (5) year terms and then one four (4) year term 
(each an “Extension Term”), provided that Lessee may elect not to renew by providing 
Lessor at least thirty (30) days’ notice prior to the expiration of then current Extension 
Term. 

3. At the commencement of the first Extended Term  provided for in this First Amendment, 
Lessee shall pay Lessor One Thousand Three Hundred-Fifty and XX/100 Dollars 
($1,350.00) per month as Rent, partial calendar month to be prorated in advance, by the 
fifth (5th) day of each calendar month. As of the date of this First Amendment, the 
escalation set forth in the Lease shall terminate and the Rent will escalate by three 
percent (3%) of the Rent in effect for the previous year starting on July 26, 2025 and on 
each anniversary thereafter. Where duplicate Rent would occur, a credit shall be taken 
by Lessee for any prepayment of duplicate Rent by Lessee. 

4. Lessee may transmit and receive on any frequencies permitted by law. 

5. Notwithstanding anything to the contrary in the Lease and as of the Effective Date of 
the First Amendment,  Lessor shall be responsible for maintaining all portions of the 
Property in good order and condition, including without limitation, plumbing, elevators, 
the roof and support structure, landscaping and common areas, as applicable. 
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6. If Lessor desires to redevelop, modify, remodel, alter the Property or make any 
improvements thereon ("Redevelopment") and both Parties agree that the 
Redevelopment necessitates relocation of Antenna Facilities, then: (i) Lessor may 
require Lessee to relocate Antenna Facilities once during the Term of the Lease; (ii) 
Lessor shall give Lessee not less than twenty-four (24) months' written notice prior to 
relocation; (iii) both Parties shall agree upon a suitable area for the relocation; (iv) all 
costs and expenses associated with or arising out of the relocation, including approval 
and permitting costs, shall be paid by Lessor; (v) the relocation shall be performed 
exclusively by Lessee or its agents; (vi) the relocation shall not limit or interfere with 
Lessee's Permitted Uses of the Premises; (vii) the relocation shall not result in any 
interruption, impairment or alteration of the communications services or quality thereof 
provided from the Antenna Facilities; and (viii) if the Parties cannot agree upon a 
suitable area for relocation, then Lessee may terminate the Lease in its reasonable 
judgment upon written notice to Lessor, without penalty or further obligation. 

7. Should temporary relocation of the Antenna Facilities  be required for Lessor repairs to a 
Building or the Premises, then: (i) Lessor may require Lessee to temporarily relocate 
Lessee's Antenna Facilities once per each Extended Term of the Lease ("Temporary 
Relocation"); (ii) Lessor shall provide Lessee at least six (6) months’ prior written notice 
of any repairs, maintenance or other work (the "Work"), which would require the 
Temporary Relocation; (iii) the Work will not limit or interfere with Lessee's Permitted 
Uses; and (iv) Lessor will reimburse Lessee for all expenses incurred by Lessee required 
to accommodate the Work.  Lessee may elect to install a temporary communications 
facility (e.g. a "cell on wheels," or "COW") in another mutually agreeable location on the 
Property that provides Lessee coverage and service levels similar to those of the Antenna 
Facilities at the original location, while the Work is being performed.  Lessee shall have 
the right to reinstall the Antenna Facilities immediately upon the completion of the 
Work.   

8. Lessee shall have the right to connect to and otherwise utilize any and all pre-existing 
utility related equipment, or alternatively, to construct, install, operate, maintain, 
repair, add, upgrade, remove or replace utility related equipment (collectively, the 
"Utility Facilities") located on or serving the Property, which are either owned by or 
available to Lessor. 

9. Lessee shall be responsible for all utility charges for electricity, or any other utility 
service used by  Lessee on the Premises (the "Utility Charges"). Lessee may install 
separate meters or submeters for the utility usage of Lessee. 

10. All notices, requests, demands and other communications shall be in writing and shall 
be deemed to have been delivered upon receipt or refusal to accept delivery, and are 
effective only when deposited into the U.S. certified mail, return receipt requested, or 
when sent via a nationally recognized courier to the addresses set forth below. Lessor or 
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Lessee may from time to time designate any other address for this purpose by providing 
written notice to the other Party.

If to Lessor:    

T-Mobile USA, Inc.
12920 SE 38th Street
Bellevue, WA  98006
Attn: Lease Compliance/ MW07123B

If to Lessee:

Greencastle Water Utility
P.O. Box 288 
1 N. Locust
Greencastle, Indiana 46135

11.

12. Lessee and Lessor will reasonably cooperate with each other's requests to approve 
permit applications and other documents related to the Property without additional 
payment or consideration.

13. Lessor will execute a Memorandum of Agreement at Lessee's request.  If the Property is 
encumbered by a deed, mortgage or other security interest, Lessor will also execute a 
subordination, non-disturbance and attornment agreement.

14. Any charges payable under the Lease other than Rent shall be billed by Lessor to Lessee 
within twelve (12) months from the date in which the charges were incurred or due; 
otherwise, the same shall be deemed time-barred and be forever waived and released 
by Lessor.

15. Except as expressly set forth in this First Amendment, the Lease otherwise is 
unmodified.  To the extent any provision contained in this First Amendment conflicts 
with the terms of the Lease, the terms and provisions of this First Amendment shall 
control.  Each reference in the Lease to itself shall be deemed also to refer to this First 
Amendment.

16. This First Amendment may be executed in duplicate counterparts, each of which will be 
deemed an original. Signed electronic, scanned, or facsimile copies of this First 
Amendment will legally bind the Parties to the same extent as originals.
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17. Each of the Parties represents and warrants that it has the right, power, legal capacity 
and authority to enter into and perform its respective obligations under this First 
Amendment.  Lessor represents and warrants to Lessee that the consent or approval of 
a third party has either been obtained or is not required with respect to the execution of 
First Amendment.  If Lessor is represented by any property manager, broker or any 
other leasing agent (“Agent”), then (a) Lessor is solely responsible for all commission, 
fees or other payment to Agent and (b) Lessor shall not impose any fees on Lessee to 
compensate or reimburse Lessor for the use of Agent, including any such commissions, 
fees or other payments arising from negotiating or entering into this First Amendment 
or any future amendment.

18. This First Amendment will be binding on and inure to the benefit of the Parties herein, 
their heirs, executors, administrators, successors-in-interest and assigns.

IN WITNESS, the Parties execute this First Amendment as of the Effective Date.

Lessor:

Greencastle Water Works Department, City of 
Greencastle

By:  

Print Name: 

Title:  

Date: 

Lessee:

T-Mobile Central LLC, a Delaware limited liability 
company

By:  

Print Name:  __________________________

Title:  ________________________________

Date: 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

December 18, 2024   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. 2025 Water Budget 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

December 18, 2024   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. 2025 Wastewater Budget 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

December 18, 2024   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. United-On Call Agreement 
2. United-Washington St 
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PROFESSIONAL SERVICES AGREEMENT  

This PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is made, by and between CITY OF 
GREENCASTLE THROUGH ITS BOARD OF PUBLIC WORKS AND SAFETY, (“CLIENT”) and 
UNITED CONSULTING, an Indiana corporation (“UNITED”).  

W I T N E S S E T H 
 

WHEREAS, UNITED desires to provide, and CLIENT desires for UNITED to provide, certain 
professional services to be performed with respect to ON-CALL ENGINEERING (“Project”), 
subject to the terms and conditions set forth in this Agreement;  

NOW, THEREFORE, in consideration of the promises, the mutual covenants and undertakings 
herein contained and other good and valuable consideration, the receipt and sufficiency of which 
are hereby acknowledged, the parties hereby agree as follows: 

Section I  – Services by UNITED 

The professional services to be performed by UNITED are described in Appendix “A” attached 

hereto, and made a part hereof, and are referred to herein as the “Services”. 

Section II  – Information and Services to be furnished by CLIENT 

The information and services to be furnished by the CLIENT are as set out in Appendix “B”, which 
is attached to this Agreement, and incorporated herein by reference. 

Section III  – Commencement of Services and Schedule 

UNITED shall commence performance under this Agreement upon execution by the parties and 
shall provide the Services hereunder in accordance with the Schedule contained in Appendix "C", 
which is attached to this Agreement, and incorporated herein by reference. 

Section IV - Compensation 

For all Services rendered by UNITED under this Agreement, CLIENT agrees to pay UNITED on the 
basis of fees and charges established in Appendix “D”, which is attached to this Agreement, and 
incorporated herein by reference.   
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Section V – Term and Termination 

1. Term 
This Agreement shall commence upon execution by the parties and shall continue until
completion of the Services and deliverables as set forth in Appendix “C” or unless 
terminated as set forth below.   

2. Termination 
CLIENT reserves the right to terminate or suspend this Agreement upon five days advance
written notice to UNITED.  Upon termination of this Agreement, UNITED shall deliver all
Work Product (as defined herein) to CLIENT.  The dollar amount for any earned but unpaid
Services performed by UNITED shall be based upon an estimate of the portions of the total

Services completed by UNITED through the effective date of termination, which estimate
shall be as made by CLIENT in the exercise of its honest and reasonable judgment for all
Services to be paid for on a lump sum basis and shall be based upon an audit by CLIENT of
those Services to be paid for on a cost basis or a cost plus fixed fee basis as described in
Section IV hereof.

Section VI - General Provisions 

1. Subcontracting 

It is recognized that UNITED may engage subcontractors to perform a portion of the work 

under this Agreement.  The engagement of subcontractors by UNITED shall not relieve 

UNITED of any responsibility for the fulfillment of this Agreement.  No subcontractor shall 

subcontract any portion of its work under this Agreement.

UNITED will include a term requiring compliance with all applicable Code of Ethics and 

Conflict of Interest Policies of the CLIENT in any agreement with a subcontractor for the 

fulfillment of work under this Agreement.

UNITED and its subcontractors shall comply with all Federal, State and Local laws.

2. Ownership of Documents 
All reproducible materials prepared by UNITED or its subcontractors in connection with this 
Agreement, alone or in combination with others, on any and all media, in whole or in part, 
and all copies thereof, whether created before, during, or after the term of this Agreement 
(collectively, the "Work Product") will be the property of CLIENT.
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UNITED shall be allowed to retain copies of all documents included in the Work Product, 
unless prohibited for reasons of security and as mutually agreed by both parties. 

UNITED agrees that written agreements with any and all subcontractors used by UNITED 
to fulfill UNITED’s obligations hereunder shall contain language substantially similar to that 
of this Subsection to assign to CLIENT all Work Product by such subcontractors, and to 
require cooperation with UNITED on the same terms and conditions as set forth herein.  

The provisions of this Subsection shall survive the expiration, suspension, abandonment, 
termination, or completion of this Agreement.  

3. Access to Records 
Full access to the work during the progress of the Services shall be available to the CLIENT.

UNITED and its subcontractors shall maintain all books, documents, papers, accounting
records and other evidence pertaining to the cost incurred under this Agreement and shall
make such materials available at its respective offices at all reasonable times during the
period of this Agreement and for three (3) years from the date of final payment for Services
is made by the CLIENT to UNITED.

4. Liability for Damages 
UNITED assumes all risk of loss, damage or destruction to the work product, to all of its
materials, tools, appliances and property of every description, and for injury to or deaths of
its employees or agents arising out of or in connection with the performance of this
Agreement, excluding that which occurs due to the acts or failure to act of any third party,
and excluding that which is caused by the CLIENT.

5. Insurance 
a. Amounts and Coverage. UNITED shall procure and maintain at its expense insurance

of the kind and in the amounts set forth in Appendix “E” by companies authorized to
do such business in the State of Indiana covering all Services and related activities
performed by UNITED.

b. Evidence of Insurance.  Before commencing its Services, UNITED shall furnish to
CLIENT a certificate, or certificates, showing that it has complied with this Section

VI.5. The policies shall not be changed or canceled unless thirty (30) days prior
written notice has been given to CLIENT.
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6. Worker's Compensation 

UNITED shall be responsible for providing all necessary unemployment and Worker’s 
Compensation Insurance for it employees.  UNITED shall provide the CLIENT with a 
certificate of insurance indicating that it has complied with this requirement. 

7. Changes in Work 
a. Prior Approval. UNITED shall not commence any additional services or change of 

scope until authorized by the CLIENT.  

b. Additional Services. Additional services may include, but not be limited to: 

i. Services associated with significant changes in the scope, extent, or character 

of the portions of the Project required by, but not limited to, changes in scope, 
complexity or schedule and revisions required by changes in applicable laws 
and regulations or due to any other causes beyond UNITED’s control.  

ii. Preparing to serve or serving as a consultant or witness for CLIENT in any 
litigation or other dispute resolution process related to the Project that does 
not involve a claim against UNITED or a claim that is based on an alleged act 
of negligence or breach of contract by UNITED. 

iii. Subject to other provisions of this Agreement, additional or extended services 
during the Project made necessary by (1) emergencies or Acts of God 
endangering the Project site, (2) an occurrence of a hazardous environmental 
condition, (3) damages to CLIENT facilities caused by fire, flood or other cause, 
(4) acceleration or deceleration of the Project Schedule involving services 
beyond normal working hours, (5) significant delays, changes, or price 
increases occurring as a direct or indirect result of materials, equipment, or 
energy shortages, and (6) default or failure to perform by other consultants.  

8. Non-Discrimination and Code of Ethics 
UNITED and its subcontractors, if any, shall not discriminate against any employee or 
applicant for employment, to be employed in the performance of the Services under this 

Agreement, with respect to hire, tenure, terms, conditions or privileges of employment or 
any matter directly or indirectly related to employment, because of race, color, religion, sex, 
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handicap, national original or ancestry.  Breach of this covenant may be regarded as a 
material breach of the Agreement.   

UNITED shall comply with all applicable Code of Ethics and Conflict of Interest Policies of 
the CLIENT. 

9. Safety 
a. Responsibility. UNITED shall be directly responsible for the safety requirements and 

programs applicable to its own employees, its subcontractors and other parties with 
whom it has contracted to perform Services with respect to the Project.  

b. Compliance. UNITED’s safety program shall comply with applicable federal, state and 
local statutes, rules, regulations and ordinances. UNITED shall report to CLIENT, in 

writing, any injury or accident at the Project site involving its employees, its 
subcontractors or other parties for which it is responsible, within forty-eight (48) 
hours or a shorter period of time if required by law.  

c. Notification. UNITED shall not be responsible for the safety requirements or programs 
applicable to any other person or entity involved with the Project other than UNITED 
and its subcontractors. 

10. Independent Contractor  
CLIENT and UNITED are acting in an individual capacity in the performance of this 
Agreement and will not act as agents, employees, partners, joint venturers or associates of 
one another.  The employees or agents of one party shall not be deemed or construed to 
be the employees or agents of the other party for any purpose whatsoever. Neither party 
will assume any liability for any injury (including death) to any persons, nor damage to any 
property, arising out of the acts or omissions of the agents, employees, or subcontractors 
of the other party.  UNITED shall be responsible for providing all necessary unemployment 
and workers’ compensation insurance for its employees. 

11. Indemnification 
UNITED agrees to indemnify the CLIENT for all claims and liability due to the negligent acts 
of UNITED or its subcontractors, agents or employees. 
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12. Notification 
All written notices required by this Agreement shall be sent to the parties at the following 
addresses by Certified Mail, Return Receipt. 

CLIENT: 

City of Greencastle  
Mayor Lynda R. Dunbar 
1 N Locust St 
Greencastle, IN 46135 
 

UNITED: 

United Consulting 

 

   

Michael A. Rowe, PE, President 
8440 Allison Pointe Boulevard, Suite 200 
Indianapolis, IN 46250 
 

13. Authority to Bind UNITED 
As used in this Agreement, UNITED refers to United Consulting Engineers, Inc. d/b/a 
UNITED CONSULTING.  Further, the signatory for UNITED represents that he/she has been 
duly authorized to execute this Agreement on behalf of UNITED and has obtained all 
necessary or applicable approvals to make this Agreement fully binding upon UNITED when 

his/her signature is affixed hereto. 

14. Successors and Assignees 
This Agreement is binding upon and shall inure to the benefit of CLIENT and UNITED and 
their respective successors and permitted assigns.  UNITED shall not assign this Agreement 
without the written consent of CLIENT. 

15. Entire Agreement; Amendments 
This Agreement and its Appendices, each of which is incorporated herein by reference and 
made a part of this Agreement, constitutes the entire Agreement of the parties with regard 
to the subject matter hereof and supersedes all prior discussions or agreements concerning 
any subject matter related hereto.  This Agreement may only be amended, supplemented 
or modified by a written document executed in the same manner as this Agreement. 
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16. Governing Law 
This Agreement shall be governed by and construed in accordance with the laws of the State
of Indiana, without giving effect to principles respecting conflicts of laws.  Subject to Section
19, any action pursuant to this Agreement shall be brought and tried in a court of competent
jurisdiction in Marion County, Indiana, and each party hereby irrevocably consents to the
personal and subject matter jurisdiction of any such court and waives any objection to such
jurisdiction and venue.

17. Non-Waiver 
It is agreed and acknowledged that no action or failure to act by CLIENT or UNITED as to a
breach, act or omission of the other shall constitute a waiver of any right or duty afforded

either of them under this Agreement, as to any subsequent breach, act or omission of the
other nor shall any such action or failure to act constitute an approval of or acquiescence in
any breach thereof, except as may be specifically agreed in writing. No right conferred on
either party under this Agreement shall be deemed waived and no breach of this Agreement
excused unless such a waiver or excuse shall be in writing and signed by the party claimed
to have waived such right.

18. Invalid Provisions 
If any part of this Agreement is later found to be contrary to, prohibited by or invalid under
applicable law, rules, or regulations, that provision shall not apply and shall be omitted to
the extent so contrary, prohibited or invalid, but the remainder of this Agreement shall not
be invalidated and shall be given full force and effect insofar as possible.

19. Dispute Resolution 
Any dispute arising out of this Agreement that cannot be resolved through informal
discussions between the parties, shall be subject to this Section.
a. The parties agree that the existence of a dispute notwithstanding, the parties shall

continue without delay to carry out all of their respective responsibilities under this
Agreement.

b. Should any dispute arise with respect to this Agreement that cannot be resolved

through informal discussions between the parties, a party shall serve written notice
to the other party outlining the details of the dispute and demanding mediation.  No
later than twenty (20) days from the date of the notice demanding mediation, the
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parties shall confer to discuss the selection of the mediator and agree upon other 
mediation procedures.   

c. Submission of a dispute under this Agreement to a mediation procedure shall be a
condition precedent to filing litigation.  No litigation shall be initiated by either party
unless the mediation has been completed (unsuccessfully) or a party has failed to
participate in a mediation procedure.

20. E-Verify 
a. UNITED hereby certifies that it is enrolled in E-verify and that it verifies the work 

eligibility status of all newly hired employees through E-verify. UNITED will no longer 
be required to use E-verify if the E-verify program ceases to exist. UNITED must sign 
an affidavit affirming that UNITED does not knowingly employ any unauthorized 
aliens. If UNITED or any of its subcontractors knowingly employs an unauthorized 
alien and is in violation, UNITED must remedy the violation within thirty (30) 
days. This contract shall immediately terminate for UNITED’s breach if not remedied 
within the thirty (30) day time period (unless there would be a detriment to the public 
interest or public property, then the contract can remain in effect until the political 
subdivision procures a new service provider).

[Signature page follows] 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement. 

UNITED CLIENT 

CITY OF GREENCASTLE 

BY: BY: 

 Michael A. Rowe, PE - President  Lynda R. Dunbar, Mayor 

BY: BY: 

 Paul D. Glotzbach, PE – Vice President  Trudy Selvia, Member 

DATE: BY: 

 Thom Morris, Member 

DATE: 

12/16/2024
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LIST OF APPENDICIES  

Appendix  A - Services by UNITED 

Appendix  B  - Information and Services to be provided by CLIENT 

Appendix  C - Project Schedule 

Appendix  D - Compensation 

Appendix  E - Insurance 
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Services by UNITED CONSULTING 

A. GENERAL 

UNITED will provide as needed Professional Services as requested by the CLIENT. 
 
B. PROJECT SPECIFIC 

Services for Specific Project or assignment will be defined in a Task Order document 
and include a detailed scope of work, cost estimate and schedule.  Each Task Order 
will be submitted to the CLIENT for review and approval prior to commencement of 
work.  

 APPENDIX A 
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Services by CLIENT 

The CLIENT shall furnish UNITED with the following: 

1. The information and services to be furnished by the CLIENT for each task 
assignment will be defined in the Task Order document for each assignment 
under this Agreement. 

 APPENDIX B 
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Schedule 

1. The schedule for all work by UNITED will be defined in the Task Order document for 
each task assignment under this Agreement. 

 APPENDIX C 
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Compensation 

A. Amount of Payment
1. UNITED shall receive as payment for the work performed under this

Agreement the total fee not to exceed as addressed with each specific Task
Order, unless a modification of the Agreement is approved in writing by the
CLIENT.

B. Method of Payment
1. UNITED may submit a maximum of one invoice voucher per calendar month

for work covered under this Agreement.  The invoice voucher shall be
submitted to the CLIENT.  The invoice voucher shall represent the value, to
the CLIENT, of the partially completed work as of the date of the invoice

voucher.
2. If the Task Order is specified as lump sum or unit price, the invoice shell

represent the value of the partially completed work as of the date of the
invoice.

3. If the Task Order is specified to be hourly, the invoice shall be paid on the
basis of actual hours of work performed by essential personnel working
exclusively on the assignment at the billing rate as set forth in the “Billing
Rates by Classification” document attached to each Task Order, including all
applicable direct costs and reimbursable expenses.

4. The CLIENT for and in consideration of the rendering of UNITED services
provided for in Appendix "A", agrees to pay UNITED for rendering such
services the fee established above upon completion of the work thereunder
and acceptance thereof by the CLIENT.

5. Payment for work covering services which have been performed by UNITED
in accordance with this Agreement shall be made within thirty (30) days of
receipt of invoice by CLIENT.

 APPENDIX D 
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Insurance 

 APPENDIX E 
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ON-CALL ENGINEERING
Washington Street Water Main Replacement
United Project ID: 24-919-01

TASK ORDER NO. 1

Page 1 of 6

Page 1 of 6

A. Services by UNITED:

The assignment includes engineering services related to ON-CALL 
ENGINEERING and design of a new water main (2,700 LF) to replace the existing 
water main on Washington Street between Wood Street and Percy Julian Drive. 
The water main replacement construction documents will be incorporated into 
construction documents for a street improvements project designed and bid by 
others. The new water main will be located within existing Right-of-Way.

1. The scope of work shall include the following items:
a. DESIGN PHASE SERVICES

i. Attend and conduct meetings with the CLIENT and overall 
project designer to review design progress (2 meetings 
anticipated). Agenda and minutes of the meeting will be 
prepared and distributed to all attendees.

ii. Reasonable coordination with existing utilities in the project 
area.

iii. Design services and plan generation necessary for permitting, 
bidding, and construction.

iv. Design field review and site visit.
v. Technical specifications preparation.
vi. Project cost estimate preparation at each design submittal 

stage (50% and Final Design).
vii. Maintenance of traffic plan coordination with overall project 

and standard details for water main construction.
viii. Permit application for the Indiana Department of 

Environmental Management (IDEM) Notice of Intent to 
Construct a Water Main Extension.

ix. Coordination with road design for water main alignment and 
bid documents.
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ON-CALL ENGINEERING
Washington Street Water Main Replacement
United Project ID: 24-919-01

TASK ORDER NO. 1
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x. Periodic progress status reports to the CLIENT.
b. POST DESIGN SERVICES

i. Construction and bid phase assistance for the following tasks 
(up to 150 man-hours included) as requested by CLIENT 
related to the design scope.

ii. Respond to contractor, supplier, and vendor questions and 
issue clarification and formal Addenda as necessary for water 
main during the bid phase.

iii. Attend a Pre-Construction Meeting.
iv. Assist in resolution of questions or construction issues.
v. Attend monthly construction progress meetings/site visits.
vi. Review contractor change order claims and make 

recommendations to CLIENT.
vii. Review contractor shop drawings for materials and equipment 

required for the water main to ensure compliance with the 
project specifications and intent.

viii. Assist in witnessing of on-site system testing as specified in 
the construction documents.

ix. Prepare PDF record drawings based upon the red-line 
markups provided by the contractor and inspector. Provide 
CLIENT with digital (PDF file) and hard copies of the final 
record drawings.

B. Services by CLIENT:

The CLIENT shall furnish UNITED with the following:

1. Field topographical survey along the project alignment for design and plan 
preparation.

2. Erosion control plan preparation and standard details.
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3. Research and review of existing apparent rights-of-way and easements and 
surrounding property ownership.

4. Preparation of final overall project bid documents and construction 
documents.

5. Project advertisement and bid.
6. Construction administration and inspection.
7. Criteria for design and details as necessary.
8. Specifications and standard drawings applicable to the project.
9. Direction and option selection for improvements as reviewed and 

recommended by UNITED.
10. Communication with area residents, utilities, and other officials as needed.
11. Assist with permit applications including application fees, bonds, and legal 

document review.
12. Guarantee access to enter upon public and private lands as required for 

UNITED to perform work under this Agreement.
C. Schedule:

All work by UNITED under this Task Order shall be completed and delivered to the 
CLIENT for review and approval within the following time periods.

1. 50% Design: 30 Calendar Days from Signed Agreement
2. Final Design: 15 Calendar Days from Approval of 50% Design

D. Compensation:
1. Amount of Payment

a. UNITED shall receive as payment for the work performed under this 
Agreement the total fee not to exceed $94,500.00 unless a 
modification of the Agreement is approved in writing by the CLIENT. 
Payment to UNITED for services provided shall be in accordance with 
the schedule included herein.
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Washington Street Water Main Replacement
United Project ID: 24-919-01

TASK ORDER NO. 1
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b. For those services performed by UNITED, UNITED shall be paid on 
the basis of actual hours of work performed by essential personnel 
working exclusively on this Agreement at the billing rate as set forth 
in the “Billing Rates by Classification” document attached hereto.
i. DESIGN PHASE SERVICES $65,700.00
ii. POST DESIGN SERVICES $28,800.00
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Washington Street Water Main Replacement
United Project ID: 24-919-01

TASK ORDER NO. 1

Page 5 of 6

Page 5 of 6Page 58 of 71



ON-CALL ENGINEERING
Washington Street Water Main Replacement
United Project ID: 24-919-01

TASK ORDER NO. 1
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AGREED TO:

UNITED CLIENT
UNITED CONSULTING City of Greencastle

BY:                                                . BY:                                                .
Michael A. Rowe, PE       Lynda R. Dunbar, Mayor
President              

BY:                                                . BY: ____________________________                                               
Paul D. Glotzbach, PE        Trudy Selvia, Member
Vice President       

Date:                                              . BY: ___________________________
       Thom Morris, Member

Date:                                                

12/16/2024
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

December 18, 2024   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. Watchman Amendment 
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AMENDMENT TO CONTRACT

This Amendment is entered into by and between the City of Greencastle ("City"), a body 
politic and corporate separate from the State, and Watchman Roofing, LLC ("Contractor"), and 
amends the contract which was entered into by the parties for work on the roof at City Hall, 1 N. 
Locust Street, Greencastle, as follows:

The parties agree to replace the language contained in Section 1. Contract Term, with the following:

1. CONTRACT TERM.  This contract shall be in effect upon execution.  Services shall 
commence no later than December 6, 2024 and shall be completed no later than January 
10, 2025, unless weather prohibits the prompt completion, in which case, Section 6, 
below, shall apply.  Contractor shall coordinate construction with the contractor 
completing the gutters, fascia and siding replacement at City Hall.

All other terms and conditions of the original contract shall remain in full force and effect.

Entered into this ____ day of ______________, 2024.

CONTRACTOR:  Watchman Roofing, LLC

By: 
Printed Name: 
Title: 
Address: 

  

Date:_________________________

CITY OF GREENCASTLE 
BOARD OF PUBLIC WORKS AND SAFETY

Lynda Dunbar

Date: __________________________
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One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

December 18, 2024   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. Aspire MOU 
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