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AGENDA 
 
I. Pledge of Allegiance 
II. Call to Order; Roll Call 
III. Special Requests 
IV. Emergency Repairs 
V. Approval of Minutes 
  A. Approval of Minutes - November 20, 2024 
VI. Approval of Claims 
  A. Water 
  B. Wastewater 
VII. Department Reports 
  A. Cemetery - Jason Keeney 
  B. Fire Department - Rob Frank 
  C. Planner - Scott Zimmerman 
  D. Police Department - Chris Jones 
  E. Department of Public Works - Andrew Rogers 
  F. Water & Wastewater Department - Oscar King Jr. 
  G. City Attorney - Laurie Robertson Hardwick 
  H. Park & Recreation - Jason Keeney 
VIII. Old Business 
  A. T-Mobile Contract 
  B. Water Budget 
IX. New Business 
  A. Wastewater Budget 
  B. United Consulting Contract 
  C. Amendment to Watchman Roofing Contract 
  D. Aspire Building Group MOU 
X. Adjournment 
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________________________________________________________________________________ 
 
Persons who require assistance or need information regarding access to the meeting and the 
availability of special facilities are requested to telephone Laurie Hardwick, ADA Coordinator, at (765) 
655-2301 or (765) 653-3100, at least three days in advance of the meeting. 


