
City of Greencastle 
Board of Works 
Regular Session 

Mikayla Johnson - Clerk Treasurer 
 

 

 
October 16, 2024 | 4:30 PM 

City Hall 
One North Locust Street, P.O. Box 607 

Greencastle, Indiana 46135 
 

 

 
 

 

AGENDA 
 
I. Pledge of Allegiance 
II. Call to Order; Roll Call 
III. Special Requests 
IV. Emergency Repairs 
  A. 325 N Arlington St 
  B. 1135 N Jackson St 
  C. 312 Melrose Ave 
V. Approval of Minutes 
  A. Approval of Minutes - September 18, 2024 
VI. Approval of Claims 
  A. Water 
  B. Wastewater 
VII. Department Reports 
  A. Cemetery - Jason Keeney 
  B. Fire Department - Rob Frank 
  C. Planner - Scott Zimmerman 
  D. Police Department - Chris Jones 
  E. Department of Public Works - Andrew Rogers 
  F. Water & Wastewater Department - Oscar King Jr. 
  G. City Attorney - Laurie Robertson Hardwick 
  H. Park & Recreation - Jason Keeney 
VIII. Old Business 
IX. New Business 
  A. Engineering Contract for Toddson Subdivision and J-Mar Drive Sanitary Sewer Project 
  B. Contract with Watchman Roofing, LLC for City Hall Roof 
  C. Contract with Energy Conservation Solutions, Inc for City Hall gutters, fascia and siding 
  D. Contract with Edwards Equipment for Kubota 
  E. Contract with Summit Builders, Inc. 
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Board of Works Agenda 
October 16, 2024 
Page 2 of 2 
 

 
 

  F. Greencastle Fire Fighter Interviews 
X. Adjournment 
 
________________________________________________________________________________ 
 
Persons who require assistance or need information regarding access to the meeting and the 
availability of special facilities are requested to telephone Laurie Hardwick, ADA Coordinator, at (765) 
655-2301 or (765) 653-3100, at least three days in advance of the meeting. 
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Department Report 

 
 
 

 
100 North Jefferson Street, Green Bay, Wisconsin 54301 

greenbaywi.gov 

MEETING DATE   PREPARED BY 

October 16, 2024   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. 325 N Arlington 
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100 North Jefferson Street, Green Bay, Wisconsin 54301 

greenbaywi.gov 

MEETING DATE   PREPARED BY 

October 16, 2024   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. 1135 N Jackson St 
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City of Greencastle 
Board of Works 
Regular Session 

Mikayla J. Johnson - Clerk Treasurer 
 

 

 
September 18, 2024 | 4:30 PM 

City Hall 
One North Locust Street, P.O. Box 607 

Greencastle, Indiana 46135 
 

 

 
 

 

MINUTES 
 
I. Pledge of Allegiance  
  

 

II. Call to Order; Roll Call  
  Mayor Dunbar called the meeting to order at 4:30pm. Clerk-Treasurer, Mikayla Johnson, 

called the roll. Thom Morris and Mayor Dunbar were present. Trudy Selvia was absent. 
III. Special Requests  
  

 

  A. Sewer Leak Adjustment - 1033 Ave. E - $2,158.36  
    Mayor Dunbar made a motion to approve the sewer leak adjustment as presented, 

second by Thom Morris, 2-0, motion carried. 
IV. Emergency Repairs  
  

 

  A. 1125 Ave. D 
806 Crown St.  

    Mayor Dunbar made a motion to approve the emergency repairs as presented, second 
by Thom Morris, 2-0, motion carried. 

V. Approval of Minutes  
  

 

  A. Approval of Minutes - August 21, 2024  
    Thom Morris made a motion to approve the minutes as presented, second by Mayor 

Dunbar, 2-0, motion carried. 
VI. Approval of Claims  
  

 

  A. Water  
    Thom Morris made a motion to approve the water claims as presented, second by 

Mayor Dunbar, 2-0, motion carried. 
  B. Wastewater  
    Mayor Dunbar made a motion to approve the wastewater claims as presented, second 

by Thom Morris, 2-0, motion carried. 
VII. Department Reports  
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Board of Works Agenda 
September 18, 2024 
Page 2 of 2 
 

 
 

  A. Cemetery - Jason Keeney  
    

 

  B. Fire Department - Rob Frank  
    

 

  C. Planner - Scott Zimmerman  
    

 

  D. Police Department - Chris Jones  
    

 

  E. Department of Public Works - Andrew Rogers  
    

 

  F. Water & Wastewater Department - Oscar King Jr.  
    

 

  G. City Attorney - Laurie Robertson Hardwick  
    

 

  H. Park & Recreation - Jason Keeney  
    

 

VIII. Old Business  
  

 

IX. New Business  
  

 

  A. DPW 2025 F650 Truck Purchase  
    Thom Morris made a motion to approve the purchase of a truck for DPW as presented, 

second by Mayor Dunbar, 2-0, motion carried. 
  B. Well #7 Abandonment and Test Drilling  
    Motion by Thom Morris to approve the contract as presented, second by Mayor Dunbar, 

2-0, motion carried. 
  C. Engineering Contract for Sherwood Lift Station  
    Thom Morris made a motion to approve the contract as presented, second by Mayor 

Dunbar, 2-0, motion carried. 
X. Adjournment  
  Motion by Mayor Dunbar to adjourn the meeting at 4:46pm, second by Thom Morris, 2-0, 

motion carried. 
 
 
  
 Lynda R. Dunbar, Mayor 
ATTEST:  
 
 

 

Mikayla J. Johnson, Clerk - Treasurer  
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Greencastle Fire department
September council report

The fire department responded to 164 calls for service in the month of September 2024 
compared to 143 calls for service in the month of September in 2023. There was a 14% increase 
in call volume in September of 2024 compared to September of 2023.

The fire department has responded to 1296 calls for service in 2024 compared to 1218 calls for 
service in 2023. Call volume has increased 6% in the last year. 

Building Fire: 2
Cooking Fire: 2
EMS: 63
Motor Vehicle Accident: 4
Arching Electrical Equipment: 1
Chemical Hazard: 1
Power Line Down: 1
Assist Invalid: 5
Public Service: 1
Controlled Burning: 1
Canceled Enroute: 11
No Incident: 8
Smoke Scare: 1
Alarms: 48
Bomb Scare: 2
Severe Weather: 13

Total: 164

GFD Firefighters completed a total of 444 hours of training during the month of September.

Reserve Firefighters worked a total of 35.5 hours in the month of September. 

September Anniversaries:  Brain Poole (9/16): 18 years, Matt Wolff (9/16): 2 years
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Greencastle Fire department
September council report

• Implemented a new Work Performance Evaluation that all full-time firefighters 
completed. The evaluation is made up of eight different stations that simulate skills 
firefighters would perform on emergencies. The main goal for this year was for all 
firefighters to complete the evaluation and to find out where their fitness levels are. The 
goal in the future is to develop a physical fitness plan for each firefighter to get more 
physically fit. Fit firefighters will perform better during emergencies, be injured less 
often, and live a better life outside of work and into retirement. 

• Attended Airport Appreciation days with the smoke house to teach fire prevention on 
September 7th and 8th. 

• Several firefighters met on 9/11 and climbed the stairs at the DePauw football field to 
remember 343 firefighters who gave their lives on that day. 

• We also displayed the American Flag all day on 9/11 in remembrance of the fallen 
firefighters. 

• We held a retiree’s breakfast on September 14th with 7 retirees in attendance. 

• Opened a hiring process to fill the two vacant firefighter positions that we have. We have 
currently received 14 full-time applications and 10 part-time applications. We will be 
hosting testing and interviews in October with the hopes of bringing the candidates that 
we want to hire to the October Board of Works meeting for approval.

• Chief Frank, Captain Poole and Firefighter Shaw attended a lithium-ion battery class in 
Terre Haute. The class taught about the dangers of lithium-ion batteries in electric 
vehicles, e bikes, scooter etc. It also taught how fire department can mitigate fires in 
devices that contain lithium-ion batteries. 

• B-shift attended the Ridpath Elementary Fall Family Fun Night and handed out smoke 
detectors and fire prevention supplies. 

• Firefighter Ben Fiest and Engineer Peter Moorton finished the IAFF Peer Support class 
adding two more to our Peer Support team. 

• C-shift attended a job fair hosted at the fairgrounds by the Greencastle High School.  
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Greencastle Common Council Report— October 10, 2024
City Planning Department
Prepared by:  Scott Zimmerman    765-653-7719 / szimmerman@cityofgreencastle.com 

Board of Zoning Appeals Meeting:  
The BZA did not meet in October. The next filing deadline is October 15 for a hearing date of Wednesday, 
November 6. The BZA normally meets on the first Tuesday of the month but that is Election Day so the hearing 
date was approved for the 2024 BZA calendar.

Technical Review Committee:
The Technical Review Committee reviewed a Minor Plat Subdivision for 1145-1149 Indianapolis Road so 
Hendricks Hospital can sell off a former house on the east end of the property. Since the plat contained all the 
information required to meet the subdivision ordinance, the committee recommended approval to the plan 
commission for their September 23 meeting. The committee also reviewed the status of properties considered 
unfit or unsafe, particularly the former White’s Cleaners, 309 N. Jackson Street, which will be reviewed by the 
Unsafe Building Committee on Friday, October 11 at 3 p.m. in city hall.

Plan Commission Meeting:
Greencastle Plan Commission met on Monday, September 23 and approved the Minor Plat Subdivision for 
Hendricks Hospital. During the public comments portion of the agenda, they heard from Jeremy Black 
regarding complaints he has about information required to file for a Minor Plat Subdivision. It was agreed that 
the commission had no authority to waive those requirements but it can be considered during the revision of our 
current zoning and subdivision ordinances, as long as any changes follow Indiana Code. 

Focus groups and the steering committee for the new comprehensive plan met on September 11 to continue 
gathering input on planning needs. The consultants may need to meet with the plan commission in November or 
December to review upgrades to the current sign ordinance. 

The next filing deadline is November 7 for a possible commission hearing date of November 25. 

MS4 Stormwater Committee Meeting and Activities:
Completed Notice of Termination (project completion) letter for Whispering Winds Phase II so the developer 
can submit completion to IDEM.

Requested storm water inspection report for Woodshire Place Apartments after Hurricane Helene rain event to 
confirm erosion control measures were in place. 

Due to Hurricane Helene, canceled volunteer work day for detention basin at IVY Tech which has become 
overgrown with invasive aquatic plants. 

Activities  
• Street Tree Board – The board rescheduled there meeting to Wednesday, November 6 at 3 p.m. since 

there is no immediate business on their agenda. Tree concerns can still be reported to the Street 
Department.

• Sustainability Commission – Due to illnesses and lack of a quorum, the Greencastle Sustainability 
Commission rescheduled it’s September meeting to October .

• Property maintenance issues as follows: 
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• Exterior maintenance violation to 804 & 890 Albin Pond for unkept landscaping resulted in lawn being 
mowed. 

• Repeat offender fine of $500 for tall grass at southwest corner of Longcastle and Ridgeland resulted in 
field being mowed. 

• Total of $2,500 in fines to 813 Gardenside between June and September resulted in tents, trash and 
overnight occupants being removed from property.

• Repeat offender fine of $2,500 to Christopher Lee Boller of 39 Martinsville for exterior maintenance 
violation. 

• Repeat offender fine of $1000 to Cathy Russell Rentals for exterior maintenance of storm water ditch at 
1071 and 1061 Deer Field Drive resulted in ditch being mowed and understanding ditch is part of 
property maintenance responsibility.

• $2,500 fine for exterior maintenance and $2,500 fine for inoperable vehicles to Larry & Tammy 
Dickerson of 1102 Ave. D.    Chief Jones and Scott Zimmerman met with owner to explain  habitual 
nature of offences means fines will not be waived.

• Violation letter for maintenance and inoperable vehicle at 705 E. Washington got little results to fine of  
$1,000 issued on 9.26.24

• Violation letter for illegally parked trailer at 206 W. Columbia. 
• Fine of $500 to 123 W. Washington, old jail property resulted in trees being pruned up off sidewalk.
• Illegal vehicle parking at 1009 Indianapolis resulted in cars being moved. 
• Illegal vehicle parked at 1000 Houck Road resulted in car being removed. 
• Exterior maintenance violation to 1051 Ave. D for trash and debris. Site visit confirmed they had been 

parking illegally at 1053 Ave. D which is not their property. 
• Exterior maintenance violation to 805 Indianapolis former gas station 
• Exterior maintenance/sight distance/inoperable vehicle violation to 1 West Liberty.
• Fine of $500 for Exterior maintenance violation at 209 N. Market resulted in cleanup.
• Exterior maintenance violation to 1114 Ave. E for trash and debris resulted in cleanup.
• Exterior maintenance violation to 84 Briarwood for tall grass resulted in mowing but property appears 

vacant.
• Exterior maintenance/sight distance violation at 1052 Ave. B.
• Exterior Maintenance letter to 800 Main Street resulted in property being mowed. 
• Fine of $500 for Exterior maintenance violation and parking violation at 511 Howard Street resulted in 

cleanup with ongoing monitoring.
• Fines of $1,500 for Exterior maintenance violation and parking violation at 808 Crown Street
• Fines of $500 for Exterior maintenance at 608 Maple Street
• Exterior maintenance violation and parking violation at 319 Ohio Street
• Exterior maintenance violation and parking violation at 315 Ohio Street 
• Violation to Greencastle Acres for temporary sign violation
• Violation to Walmart sublots for temporary sign violation
• Removed numerous signs in rights-of-ways
• Information sent to owner of 509 Illinois and 1117 Ave. D about vacating alleys. 
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October 4th, 2024

         Greencastle Police Department Common Council Report SEPTEMBER 2024

CALL ACTIVITY TOP 5                        #         
LOCKOUTS                                         76
ADMINSTRATIVE                              66                                      
SUSPICIOUS PERSON                       44          
TRAFFIC ACCIDENTS                        34
THEFTS                                               24                                              
                                                           
DEPARTMENT
EMPLOYMENT ANNIVERSARIES
SABRINA GRICE   OFFICE ADMIN              9-01-07 (17 YEARS)
DET. CAPTAIN MIKE COLLINS                    9-27-04 (20 YEARS)

PATROL-Officers conducted 182 traffic stops in the month of September. Officers responded to 551 calls 
for service, opened 64 criminal case reports and completed 19 Indiana Crash Reports. Officers 
completed a total of 17 field arrests for the month.  Dayshift Officers spent time on their shifts at every 
school in the corporation this month due to an unfounded online threat. We are maintaining a presence 
in all the schools for the remainder of the year or until the school system implements a SRO. 

DETECTIVES- Detectives were assigned 10 new cases as well as 3 DCS cases. Detectives were called out 4 
times during the month. 3 cases were sent to the Prosecutor’s Office for charges. 9 cases were closed. 

PARKING ENFORCEMENT- 62 tickets were issued for the month (33-3 HR, 7-wrong direction, 3-no 
parking, 10-Reserve parking, 5-parked in yellow, 1-backed in, 1-handicap parking, 2-10 min overtime).
 20 warnings were written, 4 tickets were voided.  25 tickets have been paid and 33 have not been paid. 

RESERVES- The Reserve Division worked 35 hours for the month, including 4 hours of training. 

TRAINING
Officer Alec Pettit attended the Instructor Development Course from Sept 23rd-27th at ILEA 
Sgt. Nick Eastham & Sgt. Zach Rhine both attended the Supervisor’s Core class from Sept 26th-27th in 
Anderson, IN. 
GPD Officers conducted Handgun Optics Qualifications on Sept 17th & 18th at the Putnam County Range. 
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                              Summary Report for September 2024

                                                  
                                  Department of Public Works

Sign Work:

1. Replaced 6- poles, 3- breakaways, 2- blade signs and 1- stop sign this month.
2. Set out 50 barricades and 30 cones for Farmers Market, First Friday, Second Saturday 

and a block party this month.

Mechanical:

1. JCB backhoe: Had hydraulic cylinder repaired, replaced a fitting for cylinder and 
purchased scotch-Brite pads for cleaning of parts.

2. 15’ Chevy 1500: Replaced 4 tires.
3. 17’ Ford F-250: Replaced 2 tires.
4. 16’ Ford F-550: Replaced both batteries.

Sweeping:

1. Swept city streets 7 times and downtown 4 times using 99 gallons of diesel, 1200 gallons 
of water and picked up 143.5 yards of debris this month.

Storm Work:

1. Repaired 7 street drains this month.
2. Cleaned city drains 3 times this month collecting 1.5 tons of debris.

Patching:

1. Patched city streets 4 times this month using 10.09 tons of HMA on driveway 
approaches and 1 ton of CMA on potholes.

2. Stock piled 17.47 tons of CMA.

Tree Work:

1. Trimmed a tree in front of the warehouse for the mural. 
2. Removed fallen tree across fence on VMH.
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Mowing:

1. Mowed city right of ways 1 time this month.

Misc.:

1. Watered flowers 17 days this month using 2040 gallons of water.
2. We did dirt work at the YMCA 5 days and seeded and strawed the south side of drive.
3. Pressure washed the basketball court at Berry Park.
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Department Report 

 
 
 

 
100 North Jefferson Street, Green Bay, Wisconsin 54301 

greenbaywi.gov 

MEETING DATE   PREPARED BY 

October 16, 2024   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

None 
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Department Report 

 
 
 

 
100 North Jefferson Street, Green Bay, Wisconsin 54301 

greenbaywi.gov 

MEETING DATE   PREPARED BY 

October 16, 2024   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. Toddson/J-Mar Project Contract 
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Department Report 

 
 
 

 
100 North Jefferson Street, Green Bay, Wisconsin 54301 

greenbaywi.gov 

MEETING DATE   PREPARED BY 

October 16, 2024   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. Watchman Roofing, LLC Contract 
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Department Report 

 
 
 

 
100 North Jefferson Street, Green Bay, Wisconsin 54301 

greenbaywi.gov 

MEETING DATE   PREPARED BY 

October 16, 2024   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. Energy Conservation Solutions, Inc Contract 
 
 

Page 142 of 170



Page 143 of 170



Page 144 of 170



Page 145 of 170



Page 146 of 170



Page 147 of 170



Page 148 of 170



Page 149 of 170



Page 150 of 170



 

Department Report 

 
 
 

 
100 North Jefferson Street, Green Bay, Wisconsin 54301 

greenbaywi.gov 

MEETING DATE   PREPARED BY 

October 16, 2024   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. Edwards Equipment Contract 
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greenbaywi.gov 
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1. Summit Builders, Inc Contract 
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Department Report 

 
 
 

 
100 North Jefferson Street, Green Bay, Wisconsin 54301 

greenbaywi.gov 

MEETING DATE   PREPARED BY 

October 16, 2024   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

None 
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