
City of Greencastle 
Board of Works 
Regular Session 

Mikayla Johnson - Clerk Treasurer 
 

 

 
May 26, 2026 | 4:30 PM 

City Hall 
One North Locust Street, P.O. Box 607 

Greencastle, Indiana 46135 
 

 

 
 

 

AGENDA 
 
I. Call to Order; Roll Call 
II. Special Requests 
  A. Greencastle Estates- 1218 S Bloomington St; sewer leak adjustment $4,296.74 
III. Emergency Repairs 
IV. Approval of Minutes 
  A. Approval of Minutes - April 15, 2026 
V. Approval of Claims 
  A. Water 
  B. Wastewater 
  C. Stormwater 
VI. Department Reports 
  A. Cemetery - Jason Keeney 
  B. Fire Department - Rob Frank 
  i. Fire Inspections - John Burgess 
  C. Planner - Blaine Rout 
  D. Police Department - Chris Jones 
  E. Department of Public Works - Andrew Rogers 
  F. Wastewater Department - Oscar King Jr. 
  G. Water Department - Rick Denney 
  H. City Attorney - Laurie Robertson Hardwick 
  I. Park & Recreation - Jason Keeney 
VII. Old Business 
VIII. New Business 
  A. Purchase of Police Vehicles 
  B. Approval of GFD Work Performance Evaluation Policy 2026 
  C. Lochmueller Contract Amendment 
  D. Community Crossing Approval 
IX. Adjournment 
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________________________________________________________________________________ 
 
House Enrolled Act No. 1509 
Officer's Name     Appointing Authority   Term of Appointment 
Thom Morris               Mayor                01/01/2026 - 12/31/2026 
Trudy Selvia               Mayor                01/01/2026 - 12/31/2026 
Persons who require assistance or need information regarding access to the meeting and the 
availability of special facilities are requested to telephone Laurie Hardwick, ADA Coordinator, at (765) 
655-2301 or (765) 653-3100, at least three days in advance of the meeting. 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

May 26, 2026   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. 0633_001 
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City of Greencastle 
Board of Works 
Regular Session 

Mikayla Johnson - Clerk Treasurer 
 

 

 
April 15, 2026 | 4:30 PM 

City Hall 
One North Locust Street, P.O. Box 607 

Greencastle, Indiana 46135 
 

 

 
 

 

MINUTES 
 
I. Call to Order; Roll Call  
  Mayor Dunbar called the meeting to order at 4:30pm. Clerk-Treasurer Johnson called the roll; 

Thom Morris, Trudy Selvia, and Mayor Dunbar were present. 
II. Special Requests  
  

 

  A. Sewer Leak Adjustment- Dylan Price, 1009 Lincoln Avenue $790.32  
    Trudy Selvia made a motion to approve the sewer leak adjustment as presented, 

seconded by Thom Morris, 3-0, motion carried. 
  B. Sewer Leak Adjustment — Sarah Burdine, 520 N Arlington Street $1,206.57  
    Thom Morris made a motion to approve the sewer leak adjustment as presented, 

seconded by Trudy Selvia, 3-0, motion carried. 
III. Emergency Repairs  
  

 

  A. Stormwater - 501 Moore Ct.  
    

 

IV. Approval of Minutes  
  

 

  A. Approval of Minutes - March 18, 2026  
    Trudy Selvia made a motion to approve the minutes as presented, seconded by Thom 

Morris, 3-0, motion carried. 
V. Approval of Claims  
  

 

  A. Water  
    Trudy Selvia made a motion to approve the water claims as presented, seconded by 

Thom Morris, 3-0, motion carried. 
  B. Wastewater  
    Thom Morris made a motion to approve the wastewater claims as presented, seconded 

by Trudy Selvia, 3-0, motion carried. 
  C. Stormwater  
    Trudy Selvia made a motion to approve the stormwater claims as presented, seconded 

by Thom Morris, 3-0, motion carried. 
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Board of Works Agenda 
April 15, 2026 
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VI. Department Reports  
  

 

  A. Cemetery - Jason Keeney  
    

 

  B. Fire Department - Rob Frank  
    

 

  i. Fire Inspections - John Burgess  
    

 

  C. Planner - Blaine Rout  
    

 

  D. Police Department - Chris Jones  
    

 

  E. Department of Public Works - Andrew Rogers  
    

 

  F. Wastewater Department - Oscar King Jr.  
    

 

  G. Water Department - Rick Denney  
    

 

  H. City Attorney - Laurie Robertson Hardwick  
    

 

  I. Park & Recreation - Jason Keeney  
    

 

VII. Old Business  
  

 

VIII. New Business  
  

 

  A. Contract for Goods and Services with BBC Pump and Equipment Co. Inc.  
    Thom Morris made a motion to approve the contract with BBC Pump and Equipment 

Co. Inc. as presented, seconded by Trudy Selvia, 3-0, motion carried. 
  B. Purchase of Skid Steer Planer Attachment  
    Trudy Selvia made a motion to approve the purchase of a skid steer planer attachment, 

seconded by Thom Morris, 3-0, motion carried. 
  C. Contract with National Water Services, LLC  
    Rick Denney, Water Superintendent, explained that this contract was done as a sole 

bid due to the contractor having to disassemble the well in order to perform and 
complete the inspection.  
Thom Morris made a motion to approve the contract with National Water Services, LLC 
as presented, seconded by Trudy Selvia, 3-0, motion carried. 

  D. Purchase of Pick-Up Truck for Wastewater  
    Thom Morris made a motion to allow the Mayor to sign for a new truck for the 

wastewater department in an amount not to exceed $50,000, seconded by Trudy 
Selvia, 3-0, motion carried. 
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IX. Adjournment  
  Trudy Selvia made a motion to adjourn at 4:53pm, seconded by Thom Morris, 3-0, motion 

carried. 
 
 
  
 Lynda R. Dunbar, Mayor 
ATTEST:  
 
 

 

Mikayla J. Johnson, Clerk - Treasurer  
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

May 26, 2026   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

None 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

May 26, 2026   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

None 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

May 26, 2026   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

None 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

May 26, 2026   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. April_2026_Fire_Inspections (2) 
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April 2026 Fire Inspections
Inspection Location Occupant Name Inspection Type Inspection Number Status
6 E Washington St Future Movie Theater A-1 Assembly General Fire 26-0016 Incomplete
316 N Jackson St West Central Veterinary

Services
B- Business General Fire 26-0017 Fail

Blackstock Stadium Tent Inspection B- Business General Fire 26-0018 Pass
Blackstock Stadium Tent Inspection B- Business General Fire 26-0018 Pass
210 N Jackson St Webb Shackle Accounting

& Tax
B- Business General Fire R26-0011-01 Fail

124 N Jackson St Daves Heating B- Business General Fire R26-0013-01 Pass
819 S Jackson St The Freeze B- Business General Fire 26-0019 Fail
819 S Jackson St The Freeze B- Business General Fire R26-0019-01 Pass
125 E Washington St Elliott Optometry B- Business General Fire 26-0020 Fail
102 E Walnut St Putnam County Public

Library
A-3 Assembly General Fire R26-0014-01 Open

202 S College Ave Marvins B- Business General Fire R26-0012-01 Fail
910 N Jackson St Keener's Mower Sales and

Service LLC
B- Business General Fire R26-0004-02 Pass

107 E Washington St Farmers Insurance B- Business General Fire 26-0021 Fail
107 E Washington St Sutherlin, Zeiner &

Barclay LLC
B- Business General Fire 26-0022 Fail

810 Indianapolis Rd Kork @ Keg Liquors B- Business General Fire R25-0078-11 Fail
703 N Jackson St Kork & Keg Liquors B- Business General Fire R25-0080-10 Fail
207 Elizabeth St Fraternal Order of Eagles

4388
A-2 Assembly General Fire R26-0009-02 Pass

17 Inspections     
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

May 26, 2026   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

None 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

May 26, 2026   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

None 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

May 26, 2026   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

None 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

May 26, 2026   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. Report to Council & BOW 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

May 26, 2026   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. 2026_04 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

May 26, 2026   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

None 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

May 26, 2026   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

None 
 
 

Page 27 of 46



 

Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 
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May 26, 2026   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. 2026 Tahoe purchase information 
 
 

Page 28 of 46



Page 29 of 46



Page 30 of 46



Page 31 of 46



Page 32 of 46



 

Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

May 26, 2026   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. Work Performance Evaluation Policy 2026 
 
 

Page 33 of 46



Greencastle Fire Department 
Firefighter Work Performance Evaluation Policy 

 
Section A: Purpose  
 

1. The purpose of the Greencastle Fire Department’s Firefighter Work Performance 
Evaluation (WPE) is to ensure that all firefighters possess the minimum physical work 
capacity to successfully perform the essential duties of their jobs. The Greencastle Fire 
Department has established minimum levels of acceptable performance that protect the 
safety of all emergency personnel and provide the appropriate delivery of fire 
suppression, rescue, and emergency medical services to the community. All Greencastle 
firefighters will be evaluated in accordance with the criteria established in Sections D 
through H of this policy and must complete the WPE to remain on full duty status. The 
WPE is not intended to be used for punitive purposes, but rather to help identify areas of 
physical limitation or deconditioning that compromise the appropriate delivery of 
emergency care and could place personnel or the public at increased risk of injury while 
performing their duties during emergencies.  
 

2. The WPE passing standard and evaluation process have been developed and validated 
through a comprehensive study conducted by an independent consultant. This study 
included a thorough review of firefighter job descriptions, observation of firefighter 
performance in full PPE and SCBA, and analysis of essential job functions across all duty 
stations. Documentation of this study is maintained by the Fire Chief and supports the 
WPE’s use as a job-related assessment in compliance with applicable employment and 
disability laws. 

 
Section B: Scope 
 
This policy shall apply to all full-time, part-time, and reserve firefighters of the Greencastle Fire 
Department, hereafter referred to as firefighters.  
 
Section C Definitions 
 

1. Work Performance Evaluation (WPE) – An evaluation composed of a series of ten 
specific job-related work behaviors for the purpose of measuring a firefighter’s ability to 
perform essential functions of the job.  

2. Lead Proctor – A Greencastle Fire Department Firefighter responsible for supervision 
and monitoring participants on the WPE course. The Lead Proctor also supervises the 
Course Proctor, Time Keeper, and any other staff assisting in administering the WPE.  

3. Course Proctor – A Greencastle Fire Department Firefighter responsible for WPE 
course setup, inspection, and resetting the course.  
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4. Time Keeper – A Greencastle Fire Department Firefighter who is responsible for 
recording a firefighter’s WPE time and other pertinent data on the respective data sheet or 
electronic database.  

5. Active Duty – Status of employment where a firefighter is available to function without 
limitation.  

6. Light Duty – Status of employment where a firefighter is fully or partially restricted 
from their duties.  

7. Greencastle Fire Department Medical Provider – An agency that the Greencastle Fire 
Department has empowered through a contractual agreement to provide medical 
assessment and other medical services for members of the Greencastle Fire Department.  

8. Case Management Program – A structured program of physical conditioning overseen 
by the Fire Chief or his designee and administered by certified Personal Trainers, in 
which any firefighter failing to achieve the WPE passing criteria as presented in the 
section labeled: Pass/Fail/Refusal, shall be required to participate.  

9. Improvement – In the context of work performance evaluations, improvement shall be 
defined as any measurable decrease in time to complete the evaluations, rounded to the 
nearest second, compared to one or more of the most recent evaluations performed.  

10. Personal Protective Equipment (PPE) – Greencastle Fire Department issued/approved: 
bunker coat with liner attached, bunker pants with liner attached, fire gloves, fire boots, 
fire helmet, hood, Self-Contained Breathing Apparatus (SCBA), and full 4500 psi SCBA 
cylinder.  

 
Section D: WPE Course Protocol (See attached document) 
 
Section E: Administration 
 

1. The WPE will be administered for, but not limited to, the following:  
a. Annual evaluation for all firefighters 
b. When a firefighter has been on any form of medical leave or medical limited duty for 

9 or more consecutive shift days or 30 or more consecutive calendar days.  
c. If a firefighter wishes to return to full duty after receiving a medical pension 
 

For items b and c above, the firefighter shall take the WPE once they have been medically and/or 
psychologically cleared to return to full duty.  
 

2. The WPE may also be administered under the following circumstances: 
a. When a supervisor identifies concerns related to physical performance or observes 

signs of exertional intolerance.  
In such cases: 
• The firefighter may be required to undergo a medical and or psychological evaluation 

before participating in the WPE 
• Documentation of the specific incident shall be provided to and maintained by the 

Fire Chief or Health and Safety Officer 
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• The firefighter shall return to full duty only after receiving medical and or 
psychological clearance and completing the WPE.  

 
Section F: Administrative Procedure 
 

1. Staffing – Minimum staffing shall be one Lead Proctor, one Course Proctor, and one Time 
Keeper 

2. Visitors – No visitors shall be allowed within the facility without prior permission from the 
Lead Proctor. No unauthorized personnel are allowed on the course during an evaluation.  

3. Environmental Conditions – Environmental parameters shall be measured and recorded 
each day of testing. If one or more of the environmental criteria are within ten degrees of 
exceeding the acceptable parameters listed below, then measurement of all parameters shall 
occur at a minimum of once every two hours or until such measurement exceeds the 
acceptable parameters. The WPE shall not be administered when environmental conditions 
exceed one or more of the following parameters: 

a. Temperature of 85 degrees Fahrenheit or greater 
b. Temperature of 40 degrees Fahrenheit or lower 
c. Heat Index of 90 or greater  

 
4. Medical Monitoring 

a. Medical equipment and trained personnel will be on-site and available before, during, 
and after the evaluation.  

b. At the request of the firefighter, vitals may be taken any time before, during, or after 
the evaluation.  

 
5. Firefighter Preparation 

The firefighter will perform the WPE in full turnout gear as described in the definition of 
Personal Protective Equipment.  
 

6. Firefighter WPE Event Stations Preparation and Inspection 
a. Preparation shall require that the course be clean and free of obstructions and debris, 

and that the course be clearly marked. All equipment and props used in the evaluation 
shall be inspected at the beginning of each testing day in accordance with the 
inspection sheet. Everything must be in proper working order. Any equipment 
malfunctions must be reported immediately. (See attached WPE Course Inspection 
Sheet) 

b. A WPE Course Checklist will be completed and signed by the Lead Proctor each day 
before any testing, and submitted to and kept on file by the Fire Chief or Health and 
Safety Officer.  
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7. Course Review 
 

The following information shall be provided to and reviewed prior to any firefighter taking the 
WPE for the first time.  
 

1. A video of course completion and proper WPE procedures 
2. Written description of course completion and proper WPE procedures 
3. Explanation of scoring method and pass/fail criteria 
4. Safety precautions     

8.    Starting and Stopping the WPE 

1. Starting the Evaluation 

a. Once the firefighter has met all pre-evaluation requirements and is properly donned in 
full PPE, including an activated SCBA with facepiece and regulator in place, the Lead 
Proctor shall direct the firefighter to the marked starting point of the first event. 

b. After confirming the firefighter is ready, the Lead Proctor shall give the verbal 
command “Begin.” All timing devices shall start at that time. 

 c. Upon the command to begin, the firefighter shall complete all ten (10) events while 
wearing full PPE and remaining on air for the duration of the evaluation. 

2. Completion of the Evaluation 

The evaluation is complete when the firefighter finishes the final repetition of the Ceiling 
Breach & Pull event and returns the pike pole to its original position. 

3. Termination of the Evaluation 

The WPE shall be immediately terminated for any of the following reasons: 

 a. The firefighter requests to stop the test. 
b. The firefighter falls from the roof prop during the roof ventilation event. 
c. The firefighter removes the regulator for any reason other than documented equipment 
failure.  
d. The firefighter exhibits signs of exertional intolerance, including but not limited to 
dizziness, lightheadedness, or incoherence. 
e. The firefighter reports palpitations or excessive heart rate (tachycardia). 
f. The firefighter reports pain or significant discomfort. 
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4. Equipment Failure 

If any PPE or course equipment fails during the WPE: 

 a. The test shall be voided. 
  b. The equipment shall be repaired or replaced. 
  c. The firefighter shall be scheduled for re-testing at the next available WPE opportunity. 

Section G: Pass, Fail, and Refusal 

1. Pass Criteria 

The passing time standard for the WPE is 9 minutes and 11 seconds or less, and was determined 
through observation and scoring of candidate performance by a review committee and validated 
by an independent consultant’s analysis of essential job tasks. This standard reflects the 
minimum physical capacity required to safely perform all firefighting duties and has been 
established to comply with job-related requirements under applicable employment laws. The Fire 
Chief maintains documentation of the methodology and findings for review if needed. 

A firefighter passes the WPE when: 

 a. The course is completed in 9 minutes and 11 seconds (9:11) or less, and 
  b. All events are performed in accordance with established WPE protocol. 

2. Failure Criteria 

A failure occurs under any of the following conditions: 

  a. The course is completed in a time greater than 9 minutes and 11 seconds (9:11). 
b. The evaluation is terminated for any reason listed in Section F, Paragraph 3 
(Termination of the Evaluation) 
c. The firefighter refuses to complete the evaluation or any portion of it. 

3. Failure Response 

3.1 Medical or Safety Termination 

If the WPE is terminated due to medical or safety concerns: 

1. The firefighter shall be immediately removed from active duty. 
2. The firefighter may be transported to an emergency medical facility if warranted. 
3. The firefighter shall be referred for medical and/or psychological evaluation. 
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3.2 Time-Based Failure (First Failure Only) 

If the firefighter completes the course but exceeds the passing time: 

1. The firefighter shall remain on active duty. 
2. A second WPE shall be administered on the next duty day. 

3.3 Second Failure  

If the firefighter: 

1. Fails the re-test, or 
2. Is terminated for safety reasons 

The following shall occur: 

1. Immediate removal from active duty and moved to a light-duty status while awaiting 
medical referral. 

2. Referral for medical and/or psychological evaluation. 
3. Upon medical clearance, reassignment to light duty. 
4. Placement into a Case Management Program under the supervision of the Fire Chief, 

Assistant Chief, Health and Safety Officer, or designee. 

4. Case Management Program 

  a. The firefighter shall meet with the Chief, Assistant Chief (or designee), and assigned 
Fitness Trainer(s) to establish program objectives and expectations. 

b. The firefighter shall participate Monday through Friday in a supervised physical 
training program for a minimum of six (6) weeks or thirty (30) supervised training 
sessions. 

c. The firefighter shall be required to re-test at the conclusion of the six weeks, but may 
request re-testing at any time that they feel capable of passing it. 

d. If the firefighter is unsuccessful at the six-week re-test, but demonstrates measurable 
improvement, they may be granted a second six-week (30-session) extension of the case 
management program, subject to approval by the Fire Chief or his designee.  

e. Failure at the twelve-week re-test shall result in a meeting between the firefighter, Fire 
Chief, Assistant Chief (or designee). 

f. Following that meeting, the Fire Chief shall review all relevant documentation and 
submit a formal recommendation to the Board of Works regarding the firefighter’s 
employment status, which may include termination. The Board of Works shall make the 
final determination in accordance with applicable law and department policy. 
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5. Return to Work 

a. A firefighter shall return to full active duty only after receiving medical clearance and 
completing the WPE. 

b. If the firefighter passes while enrolled in Case Management, they may return to active 
duty but shall complete any remaining required supervised training sessions from the 
current six-week block. 

6. Refusal 

Refusal to perform the WPE, or any portion of it, without valid and approved documented 
reason, shall be treated as a failure and shall result in: 

1. Immediate removal from active duty. 
2. Referral for medical and/or psychological evaluation. 
3. Participation in the Case Management Program upon medical clearance. 

A refusal based on a reported injury, illness, or other medical concern shall not be considered a 
failure until evaluated by an appropriate healthcare provider.  

Section H: Part-Time and Reserve Firefighter WPE – Time-Based Failures 

1. Failure and Removal from Duty 

a. If a part-time or reserve firefighter fails the WPE due to exceeding the established 
passing time, they shall be immediately removed from active duty and are not permitted 
to respond to calls or participate in department activities. 
b. A second WPE shall be administered within seven (7) calendar days of the initial 
failure, unless otherwise delayed due to documented medical reasons. 
c. Failure of the second evaluation shall result in placement into the Case Management 
Program as outlined in this policy. 

Medical Clearance 
a. Before participating in the Case Management Program, the firefighter must obtain 
medical clearance from a qualified medical provider. 

2. Case Management Program 
a. The firefighter shall meet with an assigned trainer to review and develop a 
personalized workout plan aimed at improving WPE performance. 
b. The firefighter is responsible for following the plan independently to improve their 
completion time. 

3. Re-Testing Schedule 
a. The firefighter may retake the WPE at any time during the six-week program if they 
feel prepared. 
b. At the end of the six weeks, the firefighter must retake the WPE. 
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c. If unsuccessful at the six-week re-test but demonstrating measurable improvement, the 
firefighter may be granted an additional six-week (30-session) extension at the discretion 
of the Fire Chief. 

4. Second-Failure Review 
a. If the firefighter fails the WPE after the second six-week program (12 weeks total), a 
meeting shall be held with the firefighter, the Fire Chief, and the assigned trainer(s) to 
review performance, training progress, and any other relevant information. 
b. Following this meeting, the Fire Chief has full discretion to determine the firefighter’s 
continued employment status or any modifications to their duty assignment. 

5. Return to Duty 
a. A part-time or reserve firefighter may return to active duty only after successfully 
passing the WPE. 

Section I: Attendance  
 

1. Once scheduled for a WPE, the firefighter is responsible for reporting as scheduled.  
2. Once entered into Case Management, the firefighter is responsible to meet with their 

assigned trainer as scheduled.  
3. Failure to report as scheduled, without prior approval, shall result in disciplinary action.  

 
Section J: Remedial Support 
 

1. As a precautionary measure to help avert a possible WPE failure, any firefighter having 
three successively slower WPE times, and whose most current time is within fifteen 
seconds or less of the failure criteria as defined in section G-2, shall consult with a 
Personal Trainer, or other qualified trainer to discuss physical training strategies to help 
improve one’s WPE performance. This shall be a consultation only. It shall be entirely at 
the discretion of the firefighter if and to what degree they utilize the services of the 
Personal Trainer beyond the initial consultation.  
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

May 26, 2026   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. 0651_001 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

May 26, 2026   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

None 
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