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AGENDA 
 
I. Call to Order; Roll Call 
II. Public Petitions and Comments 
III. Special Requests 
IV. Department Reports 
  A. Cemetery - Jason Keeney 
  B. Fire Department - Rob Frank 
  i. Fire Inspections - John Burgess 
  C. Planner - Blaine Rout 
  D. Police Department - Chris Jones 
  E. Department of Public Works - Andrew Rogers 
  F. Wastewater Department - Oscar King Jr. 
  G. City Attorney - Laurie Robertson Hardwick 
  H. Park & Recreation - Jason Keeney 
  I. Water Department - Rick Denney 
  J. Greencastle/Putnam County Development Center - Kristin Clary 
V. Reports 
  A. Mayor’s Report  
  B. Clerk-Treasurer’s Report 
  C. Councilors’ Report   
VI. Approval of Minutes 
  A. Approval of Minutes - November 13, 2025 
  B. Approval of Minutes - November 19, 2025 
VII. Approval of Claims 
VIII. Old Business 
  A. Ordinance 2025-12 - An Ordinance Amending the Text of the City of Greencastle, 

Indiana Zoning Ordinance (second reading). 
  B. ORDINANCE 2025-13 AN ORDINANCE AMENDING ORDINANCE 2024-11, AN 

ORDINANCE OF THE COMMON COUNCIL OF THE CITY OF GREENCASTLE, 
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INDIANA, ESTABLISHING WAGES, SALARIES, AND BENEFITS FOR 2025 (Second 
Reading) 

IX. New Business 
  A. 

Ordinance 2025-14 - An Ordinance Amending the City of Greencastle,  
Indiana Zoning Ordinance by Amending the Zoning Map (first 
reading). 

  B. ORDINANCE 2025-15 AN ORDINANCE AMENDING ORDINANCE 2025-10, AN 
ORDINANCE OF THE COMMON COUNCIL OF THE CITY OF GREENCASTLE, 
INDIANA, ESTABLISHING WAGES, SALARIES, AND BENEFITS FOR 2025 

  C. ORDINANCE 2025-16 AN ORDINANCE AMENDING SECTION 8-22 OF THE 
GREENCASTLE CITY CODE REGARDING NO PARKING ZONES 

  D. Contract for Professional Services - Greencastle/Putnam County Development Center 
X. Adjournment 
 
________________________________________________________________________________ 
 
Persons who require assistance or need information regarding access to the meeting and the 
availability of special facilities are requested to telephone Laurie Hardwick, ADA Coordinator, at (765) 
655-2301 or (765) 653-3100, at least three days in advance of the meeting. 
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