
City of Greencastle 
Board of Works 
Regular Session 

Mikayla Johnson - Clerk Treasurer 
 

 

 
November 19, 2025 | 4:30 PM 

City Hall 
One North Locust Street, P.O. Box 607 

Greencastle, Indiana 46135 
 

 

 
 

 

AGENDA 
 
I. Call to Order; Roll Call 
II. Special Requests 
III. Emergency Repairs 
IV. Approval of Minutes 
  A. Approval of Minutes - October 15, 2025 
  B. Approval of Minutes - November 6, 2025 
V. Approval of Claims 
  A. Water 
  B. Wastewater 
  C. Stormwater 
  D. Trash 
VI. Department Reports 
  A. Cemetery - Jason Keeney 

   i. Fire Inspections - John Burgess 

  i. Fire Inspections - John Burgess 
  C. Planner - Blaine Rout 
  D. Police Department - Chris Jones 
  E. Department of Public Works - Andrew Rogers 
  F. Wastewater Department - Oscar King Jr. 
  G. Water Department - Rick Denney 
  H. City Attorney - Laurie Robertson Hardwick 
  I. Park & Recreation - Jason Keeney 
VII. Old Business 
VIII. New Business 
  A. United Consulting - Task Order No. 3 
  B. Purchase of Striping Machine 
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Board of Works Agenda 
November 19, 2025 
Page 2 of 2 
 

 
 

  C. Move Probationary Firefighter Montgomery from Probation to Full-Time Status 
  D. Move Probationary Firefighter Fiscus from Probation to Full-Time Status 
IX. Adjournment 
 
________________________________________________________________________________ 
 
House Enrolled Act No. 1509 
Officer's Name     Appointing Authority   Term of Appointment 
Thom Morris               Mayor                01/01/2025 - 12/31/2025 
Trudy Selvia               Mayor                01/01/2025 - 12/31/2025 
Persons who require assistance or need information regarding access to the meeting and the 
availability of special facilities are requested to telephone Laurie Hardwick, ADA Coordinator, at (765) 
655-2301 or (765) 653-3100, at least three days in advance of the meeting. 
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City of Greencastle 
Board of Works 
Regular Session 

Mikayla Johnson - Clerk Treasurer 
 

 

 
October 15, 2025 | 4:30 PM 

City Hall 
One North Locust Street, P.O. Box 607 

Greencastle, Indiana 46135 
 

 

 
 

 

MINUTES 
 
I. Call to Order; Roll Call  
  Mayor Dunbar called the meeting to order at 4:30pm. Clerk-Treasurer, Mikayla Johnson, 

called the roll. Thom Morris, Trudy Selvia, and Mayor Dunbar were present. 
II. Special Requests  
  

 

III. Emergency Repairs  
  

 

IV. Approval of Minutes  
  

 

  A. Approval of Minutes - September 17, 2025  
    Thom Morris made a motion to approve the minutes as presented, seconded by Trudy 

Selvia, 3-0, motion carried. 
V. Approval of Claims  
  

 

  A. Water  
    Trudy Selvia made a motion to approve the claims as presented, seconded by Thom 

Morris, 3-0, motion carried. 
  B. Wastewater  
    Thom Morris made a motion to approve the wastewater claims as presented, seconded 

by Trudy Selvia, 3-0, motion carried. 
  C. Stormwater  
    Trudy Selvia made a motion to approve the stormwater claims as presented, seconded 

by Thom Morris, 3-0, motion carried. 
VI. Department Reports  
  

 

  A. Cemetery - Jason Keeney  
    

 

  B. Fire Department - Rob Frank  
    

 

  i. Fire Inspections - John Burgess  
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Board of Works Agenda 
October 15, 2025 
Page 2 of 2 
 

 
 

  C. Planner - Blaine Rout  
    

 

  D. Police Department - Chris Jones  
    

 

  E. Department of Public Works - Andrew Rogers  
    

 

  F. Wastewater Department - Oscar King Jr.  
    

 

  G. City Attorney - Laurie Robertson Hardwick  
    

 

  H. Park & Recreation - Jason Keeney  
    

 

  I. Water Department - Rick Denney  
    

 

VII. Old Business  
  

 

VIII. New Business  
  

 

  A. Contract with Morphey Construction, Inc. Concerning the Campus Link Trail - Western 
Extension  

    Thom Morris made a motion to approve the contract with Morphey Construction, Inc. as 
presented, seconded by Trudy Selvia, 3-0, motion carried. 

  B. Contract with Etica Group for Facilities Study  
    Item was presented for discussion, no action was taken. 
  C. Putnam County Hospital Employee Clinic  
    Item was presented for discussion, no action was taken. 
  D. Schedule Special Session Early November  
    A special session was scheduled for Monday, November 3, 2025 at 4:30pm at 

Greencastle City Hall. 
IX. Adjournment  
  Thom Morris made a motion to adjourn at 4:52pm, seconded by Trudy Selvia, 3-0, motion 

carried. 
 
 
  
 Lynda R. Dunbar, Mayor 
ATTEST:  
 
 

 

Mikayla J. Johnson, Clerk - Treasurer  
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City of Greencastle 
Board of Works 
Special Session 

Mikayla Johnson - Clerk Treasurer 
 

 

 
November 6, 2025 | 4:30 PM 

City Hall 
One North Locust Street, P.O. Box 607 

Greencastle, Indiana 46135 
 

 

 
 

 

MINUTES 
 
I. Call to Order; Roll Call  
  Mayor Dunbar called the meeting to order at 4:30pm. Clerk-Treasurer Johnson called the roll; 

Thom Morris, Trudy Selvia, and Mayor Dunbar were present. 
II. Old Business  
  

 

III. New Business  
  

 

  A. My Wellness Putnam County Agreement  
    Thom Morris made a motion to approve and for the Mayor to sign, the My Wellness 

Putnam County agreement. Trudy Selvia seconded, 3-0, motion carried. 
  B. Contract for Services with The Etica Group, Inc.  
    Thom Morris made a motion to approve the contract for services with The Etica Group, 

Inc. Trudy Selvia seconded, 3-0, motion carried. 
IV. Adjournment  
  Thom Morris made a motion to adjourn the meeting at 4:36pm, seconded by Trudy Selvia, 3-

0, motion carried. 
 
 
  
 Lynda R. Dunbar, Mayor 
ATTEST:  
 
 

 

Mikayla J. Johnson, Clerk - Treasurer  
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

November 19, 2025   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

None 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

November 19, 2025   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

None 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

November 19, 2025   Jason Keeney  
  
MONTHLY HIGHLIGHTS 

During the month of October we had eight interments (7F:1C), two foundation staking fees were 
collected and five lot sales. 

  
ATTACHMENTS 

1. 20251107081204 
2. 20251107081229 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

November 19, 2025   
 

 
  
MONTHLY HIGHLIGHTS 

Greencastle Fire Department October 2025 Council Report 
  
The Greencastle Fire Department responded to 165 calls for service during October 2025, 
compared to 147 calls during October 2024, representing a 12% increase in monthly call volume. 
Year-to-date, the department has responded to 1,575 calls for service, compared to 1,441 calls 
during the same period in 2024. This reflects a 9% increase in overall call volume from 2024 to 
2025. 
October Anniversaries: None 
Firefighters completed 501 hours of training during October.  
Four reserve firefighters worked a total of 26.5 hours in October.  

• C-Shift attended the ribbon-cutting ceremony for the Isaiah 117 House 
• Rob Frank, Brandon Watson, Grant Bryan, and James Shaw completed the Fire Instructor II 

course. This class will allow them to write their own class curriculum, as well as proctor skills 
and exams for firefighting courses.  

• We visited all the elementary schools for Fire Prevention Week. 
• Hosted our annual Public Safety Open House 
• A-Shift attended Boo Bash at Robe Ann Park 
• Local 5125 presented a check to Lindsey Birt for the amount of $1000 to support her in her 

journey with breast cancer. The money was raised through our annual breast cancer T-shirt 
sales and a raffle we held for a Blackstone Grill.  

• Hosted our annual Retirees’ breakfast, where we had 7 GFD retirees attend.  
• Supported the Indy Honor Flight by assisting Plainfield Fire with displaying the American flag 

with Tower-7.  
• Held trick or treating at the firehouse on Halloween 

  
ATTACHMENTS 

1. Greencastle Fire Department October 2025 Council Report 
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Greencastle Fire Department October 2025 Council Report 

 

The Greencastle Fire Department responded to 165 calls for service during 
October 2025, compared to 147 calls during October 2024, representing an 12% 
increase in monthly call volume. 

Year-to-date, the department has responded to 1,575 calls for service, compared to 
1,441 calls during the same period in 2024. This reflects a 9% increase in overall 
call volume from 2024 to 2025. 

October Anniversaries: None 

Firefighters completed 501 hours of training during the month of October.  

Four reserve firefighters worked a total of 26.5 hours in October.  

• C-Shift attended the ribbon cutting ceremony for the Isaiah 117 House 
• Rob Frank, Brandon Watson, Grant Bryan, and James Shaw successfully 

completed Fire Instructor II course. This class will allow them to write their 
own class curriculum, as well as proctor skills and exams for firefighting 
courses.  

• We visited all of the elementary schools for Fire Prevention Week 
• Hosted our annual Public Safety Open House 
• A-Shift attended Boo Bash at Robe Ann Park 
• Local 5125 presented a check to Lindsey Birt for the amount of $1000 to 

support her in her journey with breast cancer. The money was raised through 
our annual breast cancer t-shirt sales and a raffle we held for a Blackstone 
Grill.  

• Hosted our annual Retiree’s breakfast where we had 7 GFD retirees attend.  
• Supported the Indy Honor Flight by assisting Plainfield Fire with displaying 

the American flag with Tower-7.  
• Held trick or treating at the firehouse on Halloween 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

November 19, 2025   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. October_Fire_Inspections_2025 
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October Fire Inspections 2025
Inspection Location Occupant Name Inspection Type Inspection Number Inspector Status
Blackstock Stadium Depauw University A-2 Assembly General

Fire
25-0169 John Burgess Pass

Blackstock Stadium Depauw University A-2 Assembly General
Fire

25-0169 John Burgess Pass

600 S Locust St Depauw University A-1 Assembly General
Fire

25-0170 John Burgess Open

1 W Franklin St Sharon Hammond
Attorney at Law

B- Business General
Fire

R25-0160-01 John Burgess Pass

2 N Jackson St Steve Custis - REMAX
Cornerstone Real
Estate

B- Business General
Fire

25-0171 John Burgess Fail

24 N Jackson St Shuee's Furniture &
Appliance

B- Business General
Fire

25-0172 John Burgess Pass

50 N Jackson St Abstract & Title B- Business General
Fire

25-0173 John Burgess Fail

2 S Jackson St Putnam County
Community
Foundation Inc

B- Business General
Fire

25-0174 John Burgess Pass

16 S Jackson St The Bodega B- Business General
Fire

25-0175 John Burgess Pass

16 S Jackson St Jakes Barber Shop B- Business General
Fire

25-0176 John Burgess Pass

17 N Indiana St Bridges Wine Bar B- Business General
Fire

R25-0161-01 John Burgess Pass

6 E Washington St Eli's Books B- Business General
Fire

R25-0140-03 John Burgess Closed

911 Indianapolis Rd Auto Zone B- Business General
Fire

R25-0057-06 John Burgess Pass

810 Indianapolis Rd Kork @ Keg Liquors B- Business General
Fire

R25-0078-06 John Burgess Fail

703 N Jackson St Kork & Keg Liquors B- Business General
Fire

R25-0080-05 John Burgess Fail

1019 Indianapolis Rd Speedway B- Business General
Fire

R25-0055-06 John Burgess Fail

© Community Development Online Portal Page 1 of 2 November 3, 2025 08:08AM

Page 14 of 41



Inspection Location Occupant Name Inspection Type Inspection Number Inspector Status
2 E Washington St Starbucks B- Business General

Fire
R25-0141-03 John Burgess Fail

600 S Bloomington St Collins Evans Real
Estate

B- Business General
Fire

R25-0119-03 John Burgess Pass

2 N Jackson St Steve Custis - REMAX
Cornerstone Real
Estate

B- Business General
Fire

R25-0171-01 John Burgess Pass

311 S Locust St Sigma Chi R-2 Residential
General Fire

R25-0146-02 John Burgess Fail

446 Anderson St Phi Delta Theta R-2 Residential
General Fire

R25-0147-02 John Burgess Fail

507 S Locust St Kappa Kappa Gamma R-2 Residential
General Fire

R25-0148-02 John Burgess Fail

801 S Locust St Delta Gamma R-2 Residential
General Fire

R25-0149-02 John Burgess Fail

904 S College Ave Kappa Alpha Theta R-2 Residential
General Fire

R25-0150-02 John Burgess Fail

916 S College Ave Phi Gamma Delta R-2 Residential
General Fire

R25-0151-02 John Burgess Fail

1 Taylor Place Delta Tau Delta R-2 Residential
General Fire

R25-0152-02 John Burgess Fail

15 N Indiana St Jeff Boggess Attorney
at Law

B- Business General
Fire

R25-0162-01 John Burgess Fail

1 E Franklin St Dick's Barber Shop B- Business General
Fire

R25-0157-01 John Burgess Pass

11 W Franklin St Don Julio Mexican
Restaurant

B- Business General
Fire

R25-0166-01 John Burgess Pass

15 W Franklin St Patchwork & Purl B- Business General
Fire

R25-0167-01 John Burgess Pass

30 Inspections      

Powered by TCPDF (www.tcpdf.org)
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

November 19, 2025   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. BOW Report - Planning 11.19.25 
2. 10 Building Division (OCT 2025) 
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Greencastle Board of Works Report— November 19th, 2025 
City Planning Department 
Prepared by:  Blaine Rout (765-848-1504) - brout@cityofgreencastle.com 
 
Board of Zoning Appeals Meeting:   
The BZA meeting on November 4th was cancelled due to lack of official business items. The next BZA meeting 
will be held on December 2nd. Several items will be discussed, including a Special Exception to allow for a 
Contractor’s Storage Yard in the GB1 district, a Variance of Development Standards for a residential driveway 
width, as well as a Variance of Development Standards to allow for a residential addition that does not meet 
setback requirements for the side and front yards.  
 
Technical Review Committee: 
The Technical Review Committee meeting on November 13th discussed various unsafe building and code 
violation cases in addition to a rezoning petition for the area around the Seminary Square development area. A 
small segment of the area is zoned University (UN) Zone District, with the majority area zoned Central 
Business (CB) Zone District. The rezoning will be to have consistency across the development area as Central 
Business (CB). The rezoning was forwarded favorably to Plan Commission for consideration on November 
24th. 
 
Unsafe Building Committee: 
The committee will be meeting December 5th to discuss two properties, 9 Beveridge Street and 63 Martinsville 
Street. Both are residential structures and have significant issues. In the public interest, these properties will be 
discussed as part of consideration for demolition orders.  
 
Plan Commission Meeting: 
Greencastle Plan Commission’s meeting on November 24th will discuss a zoning map amendment for two lots 
zoned University District, with the proposed new zoning district as Central Business (CB) District. This will 
allow the Seminary Square development project to have consistency across its development area for the sake of 
construction standards and development standards within the zoning ordinance. The Technical Review 
Committee gave it a favorable recommendation.  
 
MS4 Stormwater Committee Meeting and Activities: 
The GIS map files for Stormwater inlets/outlets, pipes, and identified “problem” areas have been integrated into 
the staff desktop client so they may be reviewed and now updated as part of regular repairs and upgrades. It is 
not 100% as more work needs done on inventory of existing infrastructure. Ideally once workorders or major 
projects are completed, the GIS will be updated to reflect the changes. Now that we have a proper set of map 
layers, work can begin on improving overall accuracy and efficiency for project planning.  
 
Activities   

 The Comprehensive Plan Steering Committee held a meeting on October 23rd to discuss the draft 
version. Comments have been recorded, and will continue to be incorporated until November 14th. The 
finalized draft version will ultimately be presented to Plan Commission and Council forthcoming.  

 Sustainability Commission – The Commission will be presenting awards at the Council meeting on 
November 13th. Other projects include the application of the City of Greencastle to become an Indiana 
Department of Environmental Management “Clean Community” (with signs and flags as bragging rights 
if accepted). Further information on the program can be seen at: 
https://www.in.gov/idem/partnerships/clean-community/ 

 Tree Board – The Board met on November 5th to discuss various matters including an adopted tree 
planting guide to be used by City Departments as official reference material as a best practice. This will 
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ensure trees are planted and cared for appropriately so that our tree inventory may reach maturity and 
reduce waste/cost from replacement. Other matters discussed include a potential street tree project on 
Tennessee Street and future guidance on our tree inventory, planning, and grant programs from a DNR 
representative. 

 Code Enforcement Activity continues. A priority in recent weeks has been to wrap up nuisance cases 
where there will be increased difficulty to resolve as cold weather sets in. There has been a conscious 
effort to do more on-site visits and field inspections to help keep momentum before snowfall.  

 Worked on improvement location permits, sign permits, building permits, and provided technical 
assistance on various projects throughout the City.  
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Year:

Month: Year to Date

3

19

1

2

6

17

4

21

6

39

14

1

8

2

143

$18,154.30

$1,893,728.00

$10,116,599.65

Total housing: $0.00

Total Construction: $2,532,800.00

Temporary Structures & Tents - Commercial 1

Total Issued: 15

Total Receipts: $1,737.50

Remodel - Residential 1

Residential Pool and Spas 0

Single Family & Duplex 0

Electrical - Residential 1

Multi-Family Building 0

Remodel - Commercial 4

Demolition - Commercial 1

Demolition - Residential 2

Electrical - Commercial 1

Accessory - Residential 2

Addition - Commercial 0

Addition - Residential 1

2025

Permits Issued by Permit Type Oct

Accessory - Commercial 1

Month Total: $1,737.50

25-3828 Tzouanakis Michael A II Electrical - Residential 1000 S JACKSON ST $30.00

25-3827 Holtons Holding LLC Accessory - Residential 1102 E AVE $40.00

25-3826 Opportunity Housing of Putnam Co Demolition - Residential 62 E CENTER ST $25.00

25-3817 DePauw University Demolition - Commercial 600 S LOCUST ST $25.00

25-3816 Pettit Teletha M & William Demolition - Residential 1106 D AVE $25.00

25-3814 Hickory Creek Realty II LLC Remodel - Commercial 1109 S INDIANA ST $190.00

25-3812 Lynch Matthew & Leslie Remodel - Residential 47 JACKSON BLVD $100.00

25-3811 Swag Properties LLC Remodel - Commercial 25 S VINE ST $190.00

25-3808 CSL Autumn Glen LLC Accessory - Commercial 98 N 10TH ST $40.00

25-3807 Area 30 Career Center Electrical - Commercial 1 North Calbert Way $60.00

25-3806 DePauw University Temporary Structures/Tents 100 W Hanna St $40.00

25-3801 DePauw University Remodel - Commercial 10 W HANNA ST $432.50

25-3800 Huskey William R & Rebecca M Accessory - Residential 514 MOORE CT $40.00

25-3781 Lewis Mark E Addition - Residential 1135 D AVE $100.00

24-3212 Crown Equipment Remodel - Commercial 750 S Filmore RD $400.00

Year: 2025

Month: Oct

Permit Number Owner Permit Type Address Permit Fee

Building Division
From: 10/1/2025 to 10/31/2025 (Issued Date)

Permits Issued

 11/4/2025 1:22:21 PM Page 1 of  2
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https://www.mypermitnow.org/permit_details.aspx?permitid=12778682
https://www.mypermitnow.org/permit_details.aspx?permitid=16309962
https://www.mypermitnow.org/permit_details.aspx?permitid=16397805
https://www.mypermitnow.org/permit_details.aspx?permitid=16398630
https://www.mypermitnow.org/permit_details.aspx?permitid=16419341
https://www.mypermitnow.org/permit_details.aspx?permitid=16419720
https://www.mypermitnow.org/permit_details.aspx?permitid=16425958
https://www.mypermitnow.org/permit_details.aspx?permitid=16435496
https://www.mypermitnow.org/permit_details.aspx?permitid=16436745
https://www.mypermitnow.org/permit_details.aspx?permitid=16439307
https://www.mypermitnow.org/permit_details.aspx?permitid=16468984
https://www.mypermitnow.org/permit_details.aspx?permitid=16478450
https://www.mypermitnow.org/permit_details.aspx?permitid=16873181
https://www.mypermitnow.org/permit_details.aspx?permitid=16873924
https://www.mypermitnow.org/permit_details.aspx?permitid=16879186
https://www.mypermitnow.org/permit_details.aspx?permitid=16879186
https://www.mypermitnow.org/permit_details.aspx?permitid=16873924
https://www.mypermitnow.org/permit_details.aspx?permitid=16873181
https://www.mypermitnow.org/permit_details.aspx?permitid=16478450
https://www.mypermitnow.org/permit_details.aspx?permitid=16468984
https://www.mypermitnow.org/permit_details.aspx?permitid=16439307
https://www.mypermitnow.org/permit_details.aspx?permitid=16436745
https://www.mypermitnow.org/permit_details.aspx?permitid=16435496
https://www.mypermitnow.org/permit_details.aspx?permitid=16425958
https://www.mypermitnow.org/permit_details.aspx?permitid=16419720
https://www.mypermitnow.org/permit_details.aspx?permitid=16419341
https://www.mypermitnow.org/permit_details.aspx?permitid=16398630
https://www.mypermitnow.org/permit_details.aspx?permitid=16397805
https://www.mypermitnow.org/permit_details.aspx?permitid=16309962
https://www.mypermitnow.org/permit_details.aspx?permitid=12778682


Building Division
From: 10/1/2025 to 10/31/2025 (Issued Date)

% Permit Id

50% 5858816

88% 5936066

0% 6035631

88% 5785406

17% 6070536

67% 5419420

0% 5826503

100% 4783347

100% 4676822

43% 9125595

71% 4411683

22% 8637690

0% 4267256

890 ALBIN POND RD - Single Family & Duplex 22-2621

DePauw Univ., Julian Center 602 S COLLEGE AVE - Mechanical - Commercial 20-1845

511 E SYCAMORE ST - Single Family & Duplex 20-2082

800 E TENNESSEE ST - New Building - Commercial 22-2641

801 Tacoma Dr - Single Family & Duplex 20-1898

211 N LOCUST ST - Remodel - Commercial  21-2217

300 S WARREN DR - Remodel - Commercial  21-2400

501 S Illinois St - Single Family & Duplex 20-2124

1109 S INDIANA ST - Mechanical - Commercial 21-2490

1120 Albin Pond Rd - Single Family & Duplex 21-2375

208 W WALNUT ST - Remodel - Residential 21-2504

Address - Permit Type Permit Number

1001 CRESCENT DR - Addition - Residential 21-2430

1018 INDIANAPOLIS RD - Remodel - Commercial  21-2475

Percentage of Project Completion (filtered by Work Type) ( Estimated Value of Project > $100,000.00 )

 11/4/2025 1:22:21 PM Page 2 of  2
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

November 19, 2025   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. city council report Oct 2025 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

November 19, 2025   
 

 
  
MONTHLY HIGHLIGHTS 

Summary Report for October 2025 

  

Department of Public Works 

  

Sign Work: 

1. Set out 54 barricades and 100 cones for First Friday and Halloween this month. 
2. Replaced 4- poles, 2- breakaways, 1- stop sign and 1- all way sign this month. 
3. Took down Sunshine banners and put up Back Home Again banners on light poles this 

month. 

Mechanical: 

1. 14’ Elgin sweeper: Replaced main broom and 1- gutter broom. 
2. 12’ Chevy Dump: Had the frame repaired. 
3. 06’ Giant Red Vac: Replaced 2 tires and bought 2 for spares and changed to a 7 way plug. 
4. 13’ GVM Vac: Bought 2 new tires for spares and changed out the trailer plug. 
5. 11’ F-650: Replaced a hydraulic hose and replaced both batteries. 
6. 12’ F-250: Replaced the battery. 
7.  24’ F-550: Installed new d- rings in the bed and purchased new straps, 7 way plug, a light and 

2- 2x8x10 treated boards for the runners and hydraulic hoses for spreader. 

Sweeping: 

1. Swept downtown 4 times and city streets 12 times this month driving 249 miles, used 150 gallons 
of diesel, 2600 gallons of water. Picked up 7 yards of debris and 437.5 yards of leaves. 
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page 2 of 2 
 

Storm Work: 

1. Repaired 5 storm drains this month. 
2. Cleaned out all trough drains around town this month. 
3. Cleaned city drains 5 times this month collecting 5.75 tons of debris. 

Patching: 

1. Dugout and repaved cut-outs on city streets using 5.08 tons of HMA. 

Thermo: 

1. Installed 297’ of crosswalk and 15’ of stop block this month. 

  

  

Leaf Pick – UP: 

1. Ran 1- Vac 3 times this month driving 490 miles. Used 51.5 gallons of gas, 33 gallons of diesel and 
picked up 85 yards of leaves. 

Tree Work: 

1. Trimmed trees up on city streets hauling off 8 truckloads. 
2. Trimmed back for line of sight hauling off 4 truckloads. 
3. Cut down 2 dead trees along Peoples Pathway at Fawnview hauling off 4 truckloads. 
4. Cut trees off of Albin Pond dam hauling off 2 truckloads. 

Mowing: 

1. Mowed VMH 1 time and the field behind the YMCA this month. 

Misc: 

1. Hauled off 2 deceased animals this month. 
2. Picked up 2 truckloads of old furniture for trash day. 

  

  
ATTACHMENTS 

None 
 
 

Page 24 of 41



 

Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

November 19, 2025   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. October Report to Council & BOW 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

November 19, 2025   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. 2025_10 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

November 19, 2025   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

None 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

November 19, 2025   Jason Keeney  
  
MONTHLY HIGHLIGHTS 

The Parks & Recreation Department hosted our annual Boo-Bash Trunk-Or-Treat with many groups 
setting up decorated booths to pass out candy. The turnout was more than expected with the event 
being hosted during Fall break. I would like to thank James “Figgy” Hardwick for his DJ services at 
Boo-Bash he always improves any event with his persona and crowd engagement. The Putnam County 
Antique Tractor Association also provided wagon rides for attendees. Thank you to these great 
organizations to partner with the Parks & Recreation Department!  

  
ATTACHMENTS 

1. 20251107073509 
2. 20251107073530 
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ATTACHMENTS 

1. United Task Order 3 
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MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. Striping Machine 
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MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

None 
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ATTACHMENTS 

None 
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