
City of Greencastle 
Board of Works 
Regular Session 

Mikayla Johnson - Clerk Treasurer 
 

 

 
October 15, 2025 | 4:30 PM 

City Hall 
One North Locust Street, P.O. Box 607 

Greencastle, Indiana 46135 
 

 

 
 

 

AGENDA 
 
I. Call to Order; Roll Call 
II. Special Requests 
III. Emergency Repairs 
IV. Approval of Minutes 
  A. Approval of Minutes - September 17, 2025 
V. Approval of Claims 
  A. Water 
  B. Wastewater 
  C. Stormwater 
VI. Department Reports 
  A. Cemetery - Jason Keeney 
  B. Fire Department - Rob Frank 
  i. Fire Inspections - John Burgess 
  C. Planner - Blaine Rout 
  D. Police Department - Chris Jones 
  E. Department of Public Works - Andrew Rogers 
  F. Wastewater Department - Oscar King Jr. 
  G. City Attorney - Laurie Robertson Hardwick 
  H. Park & Recreation - Jason Keeney 
  I. Water Department - Rick Denney 
VII. Old Business 
VIII. New Business 
  A. Contract with Morphey Construction, Inc. Concerning the Campus Link Trail - Western 

Extension 
  B. Contract with Etica Group for Facilities Study 
  C. Putnam County Hospital Employee Clinic 
  D. Schedule Special Session Early November 
IX. Adjournment 
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Board of Works Agenda 
October 15, 2025 
Page 2 of 2 
 

 
 

 
________________________________________________________________________________ 
 
House Enrolled Act No. 1509 
Officer's Name     Appointing Authority   Term of Appointment 
Thom Morris               Mayor                01/01/2025 - 12/31/2025 
Trudy Selvia               Mayor                01/01/2025 - 12/31/2025 
Persons who require assistance or need information regarding access to the meeting and the 
availability of special facilities are requested to telephone Laurie Hardwick, ADA Coordinator, at (765) 
655-2301 or (765) 653-3100, at least three days in advance of the meeting. 
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City of Greencastle 
Board of Works 
Regular Session 

Mikayla Johnson - Clerk Treasurer 
 

 

 
September 17, 2025 | 4:30 PM 

City Hall 
One North Locust Street, P.O. Box 607 

Greencastle, Indiana 46135 
 

 

 
 

 

MINUTES 
 
I. Call to Order; Roll Call  
  Mayor Dunbar called the meeting to order at 4:30pm. Clerk-Treasurer, Mikayla Johnson, 

called the roll. Thom Morris, Trudy Selvia, and Mayor Dunbar were present. 
II. Special Requests  
  

 

  A. Sewer Leak Adjustment- Ethan Sillery, 96 Martinsville St., $856.01  
    Trudy Selvia made a motion to approve the sewer leak adjustment as presented, 

seconded by Thom Morris, 3-0, motion carried. 
  B. Sewer Leak Adjustment- Greencastle Acres MHC, 1218 S Bloomington St, $1,988.47  
    Thom Morris made a motion to approve the sewer leak adjustment as presented, 

seconded by Trudy Selvia, 3-0, motion carried. 
III. Emergency Repairs  
  

 

IV. Approval of Minutes  
  

 

  A. Approval of Minutes - August 20, 2025  
    Trudy Selvia made a motion to approve the minutes, as presented, seconded by Thom 

Morris, 3-0, motion carried. 
V. Approval of Claims  
  

 

  A. Water  
    Thom Morris made a motion to approve water claims as presented, seconded by Trudy 

Selvia, 3-0, motion carried. 
  B. Wastewater  
    Trudy Selvia made a motion to approve the wastewater claims as presented, seconded 

by Thom Morris, 3-0, motion carried. 
  C. Stormwater  
    Trudy Selvia made a motion to approve the stormwater claims as presented, seconded 

by Thom Morris, 3-0, motion carried. 
VI. Department Reports  
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Board of Works Agenda 
September 17, 2025 
Page 2 of 2 
 

 
 

  A. Cemetery - Jason Keeney  
    

 

  B. Fire Department - Rob Frank  
    

 

  i. Fire Inspections - John Burgess  
    

 

  C. Planner - Blaine Rout  
    

 

  D. Police Department - Chris Jones  
    

 

  E. Department of Public Works - Andrew Rogers  
    

 

  F. Water Department - Rick Denney  
    

 

  G. Wastewater Department - Oscar King Jr.  
    

 

  H. City Attorney - Laurie Robertson Hardwick  
    

 

  I. Park & Recreation - Jason Keeney  
    

 

VII. Old Business  
  

 

VIII. New Business  
  

 

  A. Truck Purchase, Ford F150 - Fire Department  
    Thom Morris made a motion to approve the purchase of the truck as presented, with 

the option for the Clerk-Treasurer to obtain financing, seconded by Trudy Selvia, 3-0, 
motion carried. 

IX. Adjournment  
  Thom Morris made a motion to adjourn the meeting at 4:49pm, seconded by Trudy Selvia, 3-

0, motion carried. 
 
 
  
 Lynda R. Dunbar, Mayor 
ATTEST:  
 
 

 

Mikayla J. Johnson, Clerk - Treasurer  
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

October 15, 2025   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

None 
 
 

Page 5 of 51



 

Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

October 15, 2025   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

None 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

October 15, 2025   
 

 
  
MONTHLY HIGHLIGHTS 

Greencastle Fire Department September 2025 Council Report 
  
The fire department responded to 168 calls for service during the month of September, compared to 
165 calls in September 2024. There was a 1.8% increase in calls from 2024 to 2025. 
The fire department has responded to 1399 calls for service in 2025, compared to 1294 calls for 
service at this time in 2024. There was an 8% increase in calls from 2024 to 2025. 
Firefighters completed 427.5 hours of training.  
September Anniversaries: Brian Poole 19 years (9/16/2006), Matt Wolff 3 years (9/16/2022) 
Four reserve firefighters volunteered for 29 hours.  

• B and C shifts attended Airport Appreciation Days, speaking with attendees about fire 
prevention and giving tours of the fire engine.  

• Chief Frank and Lieutenant Newgent attended Travis Howze’s Post Traumatic Purpose Tour 
in Crawfordsville. 

• B-shift spoke with the children at Head Start about fire safety and prevention.  
• Partnered with the Putnam County Hospital to host Pink for Pancakes, which was a fundraiser 

for the mammogram clinic. We raised over $1000 to support women who don’t have insurance 
or cannot afford mammograms.  

• Chief Frank attended the Indiana Fire and EMS Leadership Conference.  
• Part-time Firefighter Stephen Caulkins was awarded the EMT of the Year at the Indiana Fire 

and EMS Leadership Conference.  
• We hosted Zach Mathews from Experienced Solutions LLC. Zach spent two days working with 

Chief Frank and all the company officers to develop a strategic plan for the fire department for 
2026. 

• We hosted an Instructor II course and certified four new Instructor II’s. Firefighter Grant Bryan, 
Engineer James Shaw, Lieutenant Brandon Watson, Chief Rob Frank.  

  
ATTACHMENTS 

1. GFD Incident Dashboard - September 
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GFD Incident Dashboard - Last Month Fire Incidents

1/6

Incidents Last Month YTD Incidents Monthly Incident Trending

140 146 150
164

151

123 131

165
147 140

122
147

119

151
174

153 181 158 148 175

06/2024

07/2024

08/2024

09/2024

10/2024

11/2024

12/2024

01/2025

02/2025

03/2025

04/2025

05/2025

06/2025

07/2025

08/2025

09/2025
0

100

200

Page 8 of 51



GFD Incident Dashboard - Last Month Fire Incidents

2/6

Incidents by Unit Last Month
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GFD Incident Dashboard - Last Month Fire Incidents

3/6

Station Coverage Last Month Station Coverage by Type Last Month
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GFD Incident Dashboard - Last Month Fire Incidents

4/6

Incidents by Type Last Month
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GFD Incident Dashboard - Last Month Fire Incidents

5/6

Mutual Aid Given Last Month
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GFD Incident Dashboard - Last Month Fire Incidents

6/6

Incident Type Detail Last Month

Incident Type Group Incident Type Calls

100 - Fire Building fire 3

Outside rubbish fire, other 2

Outside rubbish, trash or waste fire 2

300 - Rescue & EMS EMS call, excluding vehicle accident with injury 30

Medical assist, assist EMS crew 48

Motor vehicle accident with injuries 4

Motor vehicle accident with no injuries. 2

400 - Hazardous Condition Gas leak (natural gas or LPG) 2

Vehicle accident, general cleanup 2

500 - Service Call Assist invalid 10

Public service 1

Tree Down 2

600 - Good Intent Call Dispatched & canceled en route 11

No incident found on arrival at dispatch address 3

Smoke from barbecue, tar kettle 1

Smoke scare, odor of smoke 1

700 - False Alarm Alarm system activation, no fire - unintentional 42

Carbon monoxide detector activation, no CO 1

Local alarm system, malicious false alarm 1

Smoke detector activation, no fire - unintentional 7
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

October 15, 2025   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. September_Fire_Safety_Inspections_2025 
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September Fire Safety Inspections 2025
Inspection Location Occupant Name Inspection Type Inspection Number Inspector Status
1 E Franklin St Dick's Barber Shop B- Business General

Fire
25-0157 John Burgess Fail

17 E Franklin St Aames Title &
Closings

B- Business General
Fire

25-0158 John Burgess Pass

9 E Franklin St Jerry's Foreign Auto
Service

B- Business General
Fire

25-0159 John Burgess Fail

1 W Franklin St Sharon Hammond
Attorney at Law

B- Business General
Fire

25-0160 John Burgess Fail

17 N Indiana St Bridges Wine Bar B- Business General
Fire

25-0161 John Burgess Fail

15 N Indiana St Jeff Boggess Attorney
at Law

B- Business General
Fire

25-0162 John Burgess Fail

102 W Poplar St Asbury Towers I-2 Institution General
Fire

25-0163 John Burgess Fail

600 S Bloomington St Collins Evans Real
Estate

B- Business General
Fire

R25-0119-02 John Burgess Fail

19-25 S Indiana St Britt's Blooming
Boutique

B- Business General
Fire

R25-0128-02 John Burgess Pass

1019 Indianapolis Rd Speedway B- Business General
Fire

R25-0055-05 John Burgess Fail

810 Indianapolis Rd Kork @ Keg Liquors B- Business General
Fire

R25-0078-05 John Burgess Fail

703 N Jackson St Kork & Keg Liquors B- Business General
Fire

R25-0080-04 John Burgess Fail

911 Indianapolis Rd Auto Zone B- Business General
Fire

R25-0057-05 John Burgess Fail

25 S Vine St Hammer & Swigart
CPA'S

B- Business General
Fire

R25-0131-02 John Burgess Pass

509 S Locust St Sigma Alpha Epsilon R-2 Residential
General Fire

25-0164 John Burgess Open

Blackstock Stadium DePauw Tennis &
Track Center

A-3 Assembly General
Fire

25-0165 John Burgess Pass

2 E Washington St Starbucks B- Business General
Fire

R25-0141-02 John Burgess Fail

© Community Development Online Portal Page 1 of 2 October 1, 2025 11:37AM
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Inspection Location Occupant Name Inspection Type Inspection Number Inspector Status
6 E Washington St Eli's Books B- Business General

Fire
R25-0140-02 John Burgess Fail

26 E Washington St Buzz Bomb Graphics B- Business General
Fire

R25-0127-01 John Burgess Fail

9 E Franklin St Jerry's Foreign Auto
Service

B- Business General
Fire

R25-0159-01 John Burgess Pass

11 W Franklin St Don Julio Mexican
Restaurant

B- Business General
Fire

25-0166 John Burgess Fail

15 W Franklin St Patchwork & Purl B- Business General
Fire

25-0167 John Burgess Fail

1 Taylor Place Delta Tau Delta R-2 Residential
General Fire

R25-0152-01 John Burgess Fail

916 S College Ave Phi Gamma Delta R-2 Residential
General Fire

R25-0151-01 John Burgess Fail

904 S College Ave Kappa Alpha Theta R-2 Residential
General Fire

R25-0150-01 John Burgess Fail

801 S Locust St Delta Gamma R-2 Residential
General Fire

R25-0149-01 John Burgess Fail

507 S Locust St Kappa Kappa Gamma R-2 Residential
General Fire

R25-0148-01 John Burgess Fail

446 Anderson St Phi Delta Theta R-2 Residential
General Fire

R25-0147-01 John Burgess Fail

311 S Locust St Sigma Chi R-2 Residential
General Fire

R25-0146-01 John Burgess Fail

23 W Franklin St Trudy Selvia Attorney
at Law

B- Business General
Fire

25-0168 John Burgess Fail

30 Inspections      
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

October 15, 2025   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. BOW Report - Planning 10.15.25 
2. 9 BuildingDivision (Sep 25) 
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Greencastle Board of Works Report— October 15th, 2025 
City Planning Department 
Prepared by:  Blaine Rout (765-848-1504) - brout@cityofgreencastle.com 
 
Board of Zoning Appeals Meeting:   
The BZA meeting on October 7th was held with two new petitions. Depauw University requested a Special 
Exception to allow for a movie theater in the Central Business district at 6 E Washington Street (site of the 
bookstore next to Starbucks). Due to conflicts of interest with several board members, a special meeting was 
called for October 14th at 6:00pm for B25-12 specifically (Depauw) where alternate board members will serve. 
In addition, a local resident requested a Special Exception to allow for a two-family residence in the Traditional 
Neighborhood district, located at 507 Main Street, site of a former church. The Special Exception was 
approved. Furthermore, the BZA was set to decide on the potential to revoke a variance for 805 Indianapolis 
Rd, due to misrepresentation of facts by the petitioner. After documentation of compliance efforts was supplied 
by IDEM, as well as a contract for services with an environmental remediation firm (SESCO), the Board 
decided to table the matter until the December 2nd meeting where a report and lab results from groundwater and 
soil samples will be available to review.  
 
Technical Review Committee: 
The Technical Review Committee meeting on September 11th was held to continue discussion of the ILP for 
the new Dunkin/Baskin Robbins site at 40 Putnam Plaza. The remainder of some logistical questions regarding 
landscaping, outdoor lighting, parking, and so forth were finalized, with the ILP being granted and construction 
forthcoming. The new Putnam County Annex Building project was also discussed, located at 209 W. Liberty St. 
The project encompasses a large area and abuts two different residential zone districts, so buffer yards, 
landscaping, and outdoor lighting need to be reviewed with care. The parking lot and other site features may 
change based on drainage plans. The project is expected to be reviewed again in the October 9th Tech Review 
meeting, with potential for approval of an ILP.  
 
Unsafe Building Committee: 
There are no buildings currently on the docket to be reviewed by the committee. That is the final step before the 
city would take action to proceed with demolition. Most recently, the property at 9 Beveridge Street has been 
prioritized for potentially obtaining an administrative search warrant to assess damage and determine 
habitability. Based on initial observations to include the roof decking and ridge of the roof, there is likely to be 
water damage. Ultimately it could go under demolition orders to address the blight and safety concerns, if the 
Building Official deems it unsafe. Multiple attempts have been made to contact the property owner, who has 
received at least one of the certified letters we’ve sent.  
 
Plan Commission Meeting: 
Greencastle Plan Commission’s meeting on September 22nd was cancelled due to lack of business. The next 
meeting is scheduled for October 27th. 
 
MS4 Stormwater Committee Meeting and Activities: 
Lochmueller Group has completed their assessment of stormwater infrastructure and will be providing a GIS 
map file that can be overlayed on the city map. These map files are essential for planning purposes, especially 
where projects may overlap. If a road project starts, or if a sidewalk is replaced, having information on the 
overlapping utilities and infrastructure can ultimately save the city money by prioritizing and planning projects 
in conjunction (i.e. tearing up the road once, versus 3 times).  
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Activities   

 The Comprehensive Plan draft has been revised by American Structurepoint, and has now been provided 
to staff. The Steering Committee is expected to meet within the next 2 weeks or so to review. 

 Sustainability Commission – The Commission is expected to nominate an Outstanding Business, 
Outstanding Citizen, and Outstanding Program for the Sustainability Commission Awards. 

 Code Enforcement Activity continues. 29 Beverage Street has become a priority due to the long stretch 
of time since the current owner had acquired the property (2021) and has taken a fair amount of time 
getting permits and work done. The remodel permit has been renewed 3 times since originally issued, 
and has gaps of time in between with no active building permit due to expiration. The property owner 
was given an ultimatum, with one last permit renewal allowed, and for work to be completed within 6 
months of issuance. The home has sat vacant for several years and is a risk due to the ground floor not 
having been secured. Vagrants, arsonists, or children may be able to enter the property and cause 
damage or harm to themselves or others. Code Enforcement activity has also been addressing regular 
complaints for inoperable vehicles, zoning violations, and a complaint regarding stormwater drainage 
adjacent to the Putnam County Museum. 

 Worked on improvement location permits, sign permits, building permits, and provided technical 
assistance on various projects throughout the City.  
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Year:

Month: Year to Date

2

17

1

1

5

15

3

20

6

35

13

1

8

1

128

$16,416.80

$1,893,728.00

$7,583,799.65

Building Division
From: 9/1/2025 to 9/30/2025 (Issued Date)

Permits Issued

Year: 2025

Month: Sep

Permit Number Owner Permit Type Address Permit Fee

25-3776 Puckett Andrew Cory & Megan Residential Pool/Spas 1043 SHADOWLAWN ST $40.00

25-3771 Hilton Jason Demolition - Residential 1144 D AVE $25.00

25-3782 Northwood Property Group LLC Remodel - Commercial 9 E WALNUT ST $190.00

25-3778 Black Jeremy T Single Family & Duplex 408 W WASHINGTON ST $211.00

25-3791 Hennette Group LLC Remodel - Commercial 821 E FRANKLIN ST $330.00

25-3787 Landmark Dwellings LLC Remodel - Residential 401 E FRANKLIN ST $70.00

25-3794 Masten Stephanie A Electrical - Residential 804 CAMERON DR $30.00

25-3793 Gierke Carl Demolition - Residential 1049 INDIANAPOLIS RD $25.00

25-3803 Hendershot Gregory L & Darcy D Electrical - Commercial 1014 INDIANAPOLIS RD $30.00

25-3797 Emmert Group Properties LLC Electrical - Residential 810 E TENNESSEE ST $30.00

Month Total: $1,011.00

25-3809 Black Parker & Vickie S Electrical - Residential 411 E WASHINGTON ST $30.00

Accessory - Residential 0

Addition - Commercial 0

Addition - Residential 0

2025

Permits Issued by Permit Type Sep

Accessory - Commercial 0

Electrical - Residential 3

Multi-Family Building 0

Remodel - Commercial 2

Demolition - Commercial 0

Demolition - Residential 2

Electrical - Commercial 1

Temporary Structures & Tents - Commercial 0

Total Issued: 11

Total Receipts: $1,011.00

Remodel - Residential 1

Residential Pool and Spas 1

Single Family & Duplex 1

Total housing: $200,000.00

Total Construction: $321,233.00

 10/2/2025 8:10:23 AM Page 1 of  2
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Building Division
From: 9/1/2025 to 9/30/2025 (Issued Date)

% Permit Id

50% 5858816

88% 5936066

0% 6035631

88% 5785406

17% 6070536

67% 5419420

0% 5826503

100% 4783347

100% 4676822

43% 9125595

71% 4411683

22% 8637690

0% 4267256

Address - Permit Type Permit Number

1001 CRESCENT DR - Addition - Residential 21-2430

1018 INDIANAPOLIS RD - Remodel - Commercial  21-2475

Percentage of Project Completion (filtered by Work Type) ( Estimated Value of Project > $100,000.00 )

211 N LOCUST ST - Remodel - Commercial  21-2217

300 S WARREN DR - Remodel - Commercial  21-2400

501 S Illinois St - Single Family & Duplex 20-2124

1109 S INDIANA ST - Mechanical - Commercial 21-2490

1120 Albin Pond Rd - Single Family & Duplex 21-2375

208 W WALNUT ST - Remodel - Residential 21-2504

890 ALBIN POND RD - Single Family & Duplex 22-2621

DePauw Univ., Julian Center 602 S COLLEGE AVE - Mechanical - Commercial 20-1845

511 E SYCAMORE ST - Single Family & Duplex 20-2082

800 E TENNESSEE ST - New Building - Commercial 22-2641

801 Tacoma Dr - Single Family & Duplex 20-1898

 10/2/2025 8:10:23 AM Page 2 of  2
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

October 15, 2025   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. council report sept. 2025 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

October 15, 2025   
 

 
  
MONTHLY HIGHLIGHTS 

Summary Report for September 2025 

  

Department of Public Works 

  

Sign Work: 

1. Set out 34 barricades and 50 cones for First Friday and Pride function this month. 

Mechanical: 

1. 14’ Elgin Sweeper: Changed left gutter broom. 
2. 19’ F-650: Replaced power steering lines. 
3. 13’ GVM Vac: Changed oil and filter. 
4. 06’ Red Vac: Changed oil and filter. 

Sweeping: 

1. Swept city streets 2 times and downtown 3 times this month driving 58 miles, used 29 gallons of 
diesel, 200 gallons of water and picked up 31.5 yards of debris 

Storm Work: 

1. Repaired street drains at Arlington and Highwood, Brentfield Ln., Illinois and Sycamore, Elm, E. 
Walnut and Toddson this month. 

Patching: 
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page 2 of 2 
 

1. Patched holes in city streets using .5 tons of CMA. 

Thermo: 

1. Installed 573’ of stop block and 2,409’ of crosswalk this month. 

Tree Work: 

1. Removed bush for line of sight at Woodhaven and Primrose. 

Misc: 

1. Disposed of 6 deceased deer this month. 
2. Cleaned up the Community Garden. 
3. Installed name plates in front of trees at the YMCA. 

  
ATTACHMENTS 

None 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

October 15, 2025   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. Monthly Council & BOW 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

October 15, 2025   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

None 
 
 

Page 28 of 51



 

Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

October 9, 2025   Jason Keeney  
  
MONTHLY HIGHLIGHTS 

I am pleased to inform the Council of two exciting things that happened in September. First, that the 
fundraising for Emerald Palace 2.0 is nearing completion and we are close to having all the money in-
hand. All of the slides have been sponsored, but there are still and handful of other play features left 
available for sponsorship. Fence pickets are still available to be purchased as well. We have scheduled 
our build date in April 2026 with Leathers and we are excited about “build week”. We will still be 
reaching out to businesses and sponsor for the items that “build week” entails including food and 
manpower but we are getting close! 
The second item, A Kinetic Change donated a piece of playground equipment for the area between 
shelter 1 and the bandshell and we were able to get the equipment installed this past month. We are so 
grateful to the Carr Family and A Kinetic Change for the donation of the equipment and encourage 
you to stop by and see this wonderful new addition! (The director and programs director “made sure it 
was safe.”) 
We held our Kids Fishing Derby at Jaycee Park and we had 43 kids participate this year. The fish 
didn’t seem as willing to “participate” this year, but they were able to catch seventeen Bluegill and 
Largemouth Bass. The Dog and Suds event was held the first weekend in September and we saw a 
large turnout and even though the water was cold, it was still well attended and there were great 
reports from participants. Fall softball games are in full swing and the programs director is busy 
preparing for October programs and Christmas Lights should begin appearing before the Council 
meeting. 

  
ATTACHMENTS 

1. 1000003715 
2. 1000003716 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

October 15, 2025   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. 2025_09 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

October 15, 2025   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. 1351_001 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

October 15, 2025   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. 1352_001 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

October 15, 2025   
 

 
  
MONTHLY HIGHLIGHTS 
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