
City of Greencastle 
Common Council 
Regular Session 

Mikayla Johnson - Clerk Treasurer 
 

 

 
October 9, 2025 | 7:00 PM 

City Hall 
One North Locust Street, P.O. Box 607 

Greencastle, Indiana 46135 
 

 

 
 

 

AGENDA 
 
I. Call to Order; Roll Call 
II. Public Petitions and Comments 
III. Special Requests 
  A. Street Closure Request - Main Street Greencastle - Trick-or-Treat on the Square 
  B. Noise Ordinance Waiver Request - Phi Kappa Psi Fraternity - Social event with guests 
  C. Noise Ordinance Waiver Request - Phi Kappa Psi Fraternity - Social Event with Guests 
IV. Department Reports 
  A. Cemetery - Jason Keeney 
  B. Fire Department - Rob Frank 
  i. Fire Inspections - John Burgess 
  C. Planner - Blaine Rout 
  D. Police Department - Chris Jones 
  E. Department of Public Works - Andrew Rogers 
  F. Wastewater Department - Oscar King Jr. 
  G. City Attorney - Laurie Robertson Hardwick 
  H. Park & Recreation - Jason Keeney 
  I. Water Department - Rick Denney 
V. Reports 
  A. Mayor’s Report  
  B. Clerk-Treasurer’s Report 
  C. Councilors’ Report   
VI. Approval of Minutes 
  A. Approval of Minutes - August 28, 2025 
  B. Approval of Minutes - September 11, 2025 
  C. Approval of Minutes - September 22, 2025 
VII. Approval of Claims 
VIII. Old Business 
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Common Council Agenda 
October 9, 2025 
Page 2 of 2 
 

 
 

  A. Ordinance 2025-08 An Ordinance Amending the Text of the City of Greencastle, 
Indiana Zoning Ordinance (Second Reading) 

  B. Ordinance 2025-09 Ordinance for Appropriations and Tax Rates 
  C. Ordinance 2025-10 An ordinance of the Common Council of the City of Greencastle, 

Indiana, Establishing Wages, Salaries, and Benefits for 2026 
IX. New Business 
  A. Ordinance 2025-11 An Ordinance Eliminating the Special Non-Reverting Fund for the 

Youth Basketball Program 
X. Adjournment 
 
________________________________________________________________________________ 
 
Persons who require assistance or need information regarding access to the meeting and the 
availability of special facilities are requested to telephone Laurie Hardwick, ADA Coordinator, at (765) 
655-2301 or (765) 653-3100, at least three days in advance of the meeting. 
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City of Greencastle For assistance with this form call: 
City Hall 765-848-1515 
One North Locust Street, P.O. Box 607 
Greencastle, Indiana  46135 
Lynda Dunbar, Clerk-Treasurer, 765-653-9211 

SPECIAL EVENT 
STREET CLOSURE REQUEST 

Note:  Representation at the Common Council meeting where your request will be heard is required, 
unless waived by the Mayor or Clerk-Treasurer.  The Clerk-Treasurer’s office will provide you with 
the date and time of the meeting. 

Sponsoring/Host Organization:  _____________________________________________________ 

Contact Name:  __________________________________________________________________ 

Contact Telephone: _____________________  Contact E-Mail:  ____________________________ 

Date of Council meeting you plan to attend: ____________________________________________ 

Name of the Event:  ______________________________________________________________  

Location of the Event:  ____________________________________________________________  

Date(s) of the Event:  _____________________________________________________________  

Time(s) of the Event:  _____________________________________________________________  
(Greencastle Ordinance No. 2009-7 requires a noise waiver for events between the hours of 10:00 pm and 8:00 am.) 

Streets requested to be closed: Start and end time times for the closure: 

 ___________________________________ ___________________________________ 

 ___________________________________ ___________________________________ 

 ___________________________________ ___________________________________ 

Prior to receiving final approval for the street closure, you may be required to meet with the 
City Attorney to sign a contract with hold harmless language and you will be required to 
provide a certificate of liability insurance.  You may also be asked to contact the Police, Fire and 
Public Works Departments for any special requirements unique to your street closure request. 

Return completed form to Clerk-Treasurer’s Office at above address or to 
ldunbar@cityofgreencastle.com 

no later than the Thursday prior to Common Council meeting. 

Greencastle Common Council 
Approved:        Denied:        Stipulations by Common Council: 

 ______________________________________________________________________________ 

 ______________________________________________________________________________ 

If required, Fire Dept. notified:        Police Dept. notified:        Dept. of Public Works notified: 

City Form 10001 (R1 / 08-2016) 

Page 3 of 70



Page 4 of 70



Page 5 of 70



 

Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

October 9, 2025   Jason Keeney  
  
MONTHLY HIGHLIGHTS 

Grass was the major area that we occupied our time for the month of September. It looks like it is 
finally starting to take a break so we are beginning some of our Fall projects including power washing 
fences and shelter structures, cleaning concrete, power washing equipment, oil changes and preparing 
for the snow and weather this Winter. Please see attached forms for burials we conducted this past 
month. Nearly all of the monuments have been installed by the monument companies, but I imagine if 
weather holds up we will see a few more staking fees and possibly some other foundations go in still 
this year.  

  
ATTACHMENTS 

1. SuperintendentReport 
2. Cemeteryclaimsform 
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Forest Hill Cemetery
 Accounts Payable Voucher Docket

Thursday, September 4, 2025
(For business of August 2025)

Vendor Description Amount

CarQuest Motor Oil $ 74.33
Headley Hardware Pipe Fittings $ 16.97
Humphreys' Outdoor Belt/guard $ 85.06
Keystone Cooperative Fuel $ 456.84
Sparks Tires Backhoe Tire Replacement $ 287.00
Wilbert Vault Trustee Burial Concrete Box $ 955.00
Humphreys' Outdoor Tractor/Lawnmower/Backhoe $ 24,000.00

Total General Operation Expenses $ 25,875.20

Allowance of Account Payable Vouchers
We have examined the Accounts Payable of the foregoing Accounts Payable Voucher Docket(s)
consisting of 1 page(s) and, except for claims not allowed as shown on this docket, such claims

are hereby allowed in the total amount of $25,875.20 dated October 2, 2025.

SIGNATURES OF THE CEMETERY BOARD MEMBERS

Jeff Flint Linda Huber

Nola Zimmerman Judy Miller
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To The Honorable Board of Trustees
             Forest Hill Cemetery

Forest Hill Cemetery

The Following Exhibit for the Month Ending

 
__________20___, Respectfully Submitted.

Received Referance Rent Stake Interment Price of Lot Total
Date From To Paid Fee Fee Misc. Sold Collected Lot Block Range Row Grave Crypt Book

2 Thomas Monument Jeff Crouch $100.00 $100.00 Completed already. New 
2 Bittles & Hurt FH Benjamin Rathbun $100.00 $100.00 52 13 4 New
2 Hopkins & Rector FH Patricia Jones $750.00 $750.00 4 1 2 Veterans
3 Hopkins & Rector FH Cleo Williams $750.00 $750.00 52 13 5 New
4 D. & P. Patterson $1,500.00 $1,500.00 6 3 5 & 6 Butler
4 Gregory Monnett Keith Monnett $750.00 $750.00 2 7 2 Veterans
5 Bittles & Hurt FH Jack Sears $500.00 $500.00 63 21 3 Elmore
5 Philip Bingham $500.00 $500.00 Rent

11 Bittles & Hurt FH D. & P. Patterson $100.00 $100.00 6 3 5 & 6 Butler
12 D. & R. Davis $1,500.00 $1,500.00 102 26 5 & 6 New
15 Bousley FH Lois Boswell $750.00 $750.00 7 E 15 7 Little Front
15 Thomas Monument M. & R. Evens $100.00 $100.00 AA39 9 & 10 Elmore Add.
15 Adams Memorial D. & V. Weir $100.00 $100.00 31 8 5 & 6 New
26 Bittles & Hurt FH Vera Clark $750.00 $750.00 2 3 10 Butler
30 Bittles & Hurt FH Eleanor Zieglman $100.00 $750.00 $850.00 LV-5 WEST 264S Mausoleum

$500.00 $600.00 $5,000.00 $0.00 $3,000.00 $9,100.00

_____________________________Superintendent
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To The Honorable Board of Trustees
             Forest Hill Cemetery

Forest Hill Cemetery

The Following Exhibit for the Month Ending

 
__________20___, Respectfully Submitted.

31

_____________________________Superintendent
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To The Honorable Board of Trustees
             Forest Hill Cemetery

Forest Hill Cemetery

The Following Exhibit for the Month Ending

 
__________20___, Respectfully Submitted.

_____________________________Superintendent
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To The Honorable Board of Trustees
             Forest Hill Cemetery

Forest Hill Cemetery

The Following Exhibit for the Month Ending

 
__________20___, Respectfully Submitted.

_____________________________Superintendent
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

October 9, 2025   
 

 
  
MONTHLY HIGHLIGHTS 

Greencastle Fire Department September 2025 Council Report 
  
The fire department responded to 168 calls for service during the month of September, compared to 
165 calls in September 2024. There was a 1.8% increase in calls from 2024 to 2025. 
The fire department has responded to 1399 calls for service in 2025, compared to 1294 calls for 
service at this time in 2024. There was a n 8% increase in calls from 2024 to 2025. 
Firefighters completed 427.5 hours of training.  
September Anniversaries: Brian Poole 19 years (9/16/2006), Matt Wolff 3 years (9/16/2022) 
Four reserve firefighters volunteered for 29 hours.  

• B and C shifts attended Airport Appreciation Days, speaking with attendees about fire 
prevention and giving tours of the fire engine.  

• Chief Frank and Lieutenant Newgent attended Travis Howze’s Post Traumatic Purpose Tour 
in Crawfordsville. 

• B-shift spoke with the children at Head Start about fire safety and prevention.  
• Partnered with the Putnam County Hospital to host Pink for Pancakes, which was a fundraiser 

for the mammogram clinic. We raised over $1000 to support women who don’t have insurance 
or cannot afford mammograms.  

• Chief Frank attended the Indiana Fire and EMS Leadership Conference.  
• Part-time Firefighter Stephen Caulkins was awarded the EMT of the Year at the Indiana Fire 

and EMS Leadership Conference.  
• We hosted Zach Mathews from Experienced Solutions LLC. Zach spent two days working with 

Chief Frank and all the company officers to develop a strategic plan for the fire department for 
2026. 

• We hosted an Instructor II course and certified four new Instructor II’s. Firefighter Grant Bryan, 
Engineer James Shaw, Lieutenant Brandon Watson, and Chief Rob Frank.  

  
ATTACHMENTS 

1. GFD Incident Dashboard - September 
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GFD Incident Dashboard - Last Month Fire Incidents

1/6
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GFD Incident Dashboard - Last Month Fire Incidents

2/6

Incidents by Unit Last Month
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GFD Incident Dashboard - Last Month Fire Incidents

3/6

Station Coverage Last Month Station Coverage by Type Last Month
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GFD Incident Dashboard - Last Month Fire Incidents

4/6

Incidents by Type Last Month
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GFD Incident Dashboard - Last Month Fire Incidents

5/6

Mutual Aid Given Last Month
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GFD Incident Dashboard - Last Month Fire Incidents

6/6

Incident Type Detail Last Month

Incident Type Group Incident Type Calls

100 - Fire Building fire 3

Outside rubbish fire, other 2

Outside rubbish, trash or waste fire 2

300 - Rescue & EMS EMS call, excluding vehicle accident with injury 30

Medical assist, assist EMS crew 48

Motor vehicle accident with injuries 4

Motor vehicle accident with no injuries. 2

400 - Hazardous Condition Gas leak (natural gas or LPG) 2

Vehicle accident, general cleanup 2

500 - Service Call Assist invalid 10

Public service 1

Tree Down 2

600 - Good Intent Call Dispatched & canceled en route 11

No incident found on arrival at dispatch address 3

Smoke from barbecue, tar kettle 1

Smoke scare, odor of smoke 1

700 - False Alarm Alarm system activation, no fire - unintentional 42

Carbon monoxide detector activation, no CO 1

Local alarm system, malicious false alarm 1

Smoke detector activation, no fire - unintentional 7
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

October 9, 2025   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. September_Fire_Safety_Inspections_2025 
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September Fire Safety Inspections 2025
Inspection Location Occupant Name Inspection Type Inspection Number Inspector Status
1 E Franklin St Dick's Barber Shop B- Business General

Fire
25-0157 John Burgess Fail

17 E Franklin St Aames Title &
Closings

B- Business General
Fire

25-0158 John Burgess Pass

9 E Franklin St Jerry's Foreign Auto
Service

B- Business General
Fire

25-0159 John Burgess Fail

1 W Franklin St Sharon Hammond
Attorney at Law

B- Business General
Fire

25-0160 John Burgess Fail

17 N Indiana St Bridges Wine Bar B- Business General
Fire

25-0161 John Burgess Fail

15 N Indiana St Jeff Boggess Attorney
at Law

B- Business General
Fire

25-0162 John Burgess Fail

102 W Poplar St Asbury Towers I-2 Institution General
Fire

25-0163 John Burgess Fail

600 S Bloomington St Collins Evans Real
Estate

B- Business General
Fire

R25-0119-02 John Burgess Fail

19-25 S Indiana St Britt's Blooming
Boutique

B- Business General
Fire

R25-0128-02 John Burgess Pass

1019 Indianapolis Rd Speedway B- Business General
Fire

R25-0055-05 John Burgess Fail

810 Indianapolis Rd Kork @ Keg Liquors B- Business General
Fire

R25-0078-05 John Burgess Fail

703 N Jackson St Kork & Keg Liquors B- Business General
Fire

R25-0080-04 John Burgess Fail

911 Indianapolis Rd Auto Zone B- Business General
Fire

R25-0057-05 John Burgess Fail

25 S Vine St Hammer & Swigart
CPA'S

B- Business General
Fire

R25-0131-02 John Burgess Pass

509 S Locust St Sigma Alpha Epsilon R-2 Residential
General Fire

25-0164 John Burgess Open

Blackstock Stadium DePauw Tennis &
Track Center

A-3 Assembly General
Fire

25-0165 John Burgess Pass

2 E Washington St Starbucks B- Business General
Fire

R25-0141-02 John Burgess Fail

© Community Development Online Portal Page 1 of 2 October 1, 2025 11:37AM
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Inspection Location Occupant Name Inspection Type Inspection Number Inspector Status
6 E Washington St Eli's Books B- Business General

Fire
R25-0140-02 John Burgess Fail

26 E Washington St Buzz Bomb Graphics B- Business General
Fire

R25-0127-01 John Burgess Fail

9 E Franklin St Jerry's Foreign Auto
Service

B- Business General
Fire

R25-0159-01 John Burgess Pass

11 W Franklin St Don Julio Mexican
Restaurant

B- Business General
Fire

25-0166 John Burgess Fail

15 W Franklin St Patchwork & Purl B- Business General
Fire

25-0167 John Burgess Fail

1 Taylor Place Delta Tau Delta R-2 Residential
General Fire

R25-0152-01 John Burgess Fail

916 S College Ave Phi Gamma Delta R-2 Residential
General Fire

R25-0151-01 John Burgess Fail

904 S College Ave Kappa Alpha Theta R-2 Residential
General Fire

R25-0150-01 John Burgess Fail

801 S Locust St Delta Gamma R-2 Residential
General Fire

R25-0149-01 John Burgess Fail

507 S Locust St Kappa Kappa Gamma R-2 Residential
General Fire

R25-0148-01 John Burgess Fail

446 Anderson St Phi Delta Theta R-2 Residential
General Fire

R25-0147-01 John Burgess Fail

311 S Locust St Sigma Chi R-2 Residential
General Fire

R25-0146-01 John Burgess Fail

23 W Franklin St Trudy Selvia Attorney
at Law

B- Business General
Fire

25-0168 John Burgess Fail

30 Inspections      

Powered by TCPDF (www.tcpdf.org)
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

October 9, 2025   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. CC Agenda--Planning 10.09.25 
2. 9 BuildingDivision (Sep 25) 
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Greencastle Common Council Report— October 9th, 2025 
City Planning Department 
Prepared by:  Blaine Rout (765-848-1504) - brout@cityofgreencastle.com 
 
Board of Zoning Appeals Meeting:   
The BZA meeting on October 7th is to be held with two new petitions to be heard. Depauw University is 
requested a Special Exception to allow for a movie theater in the Central Business district at 6 E Washington 
Street (site of the bookstore next to Starbucks). In addition, a local resident is requesting a Special Exception to 
allow for a two-family residence in the Traditional Neighborhood district, located at 507 Main Street, site of a 
former church. Furthermore, the BZA was set to decide on the potential to revoke a variance for 805 
Indianapolis Rd, due to misrepresentation of facts by the petitioner. It seems that a court hearing for the 
property owner, in relation to a civil suit initiated by the Indiana Department of Environmental Management, is 
now cancelled. A private environmental remediation consultant may be working with the property owner to 
address issues on the property, slated for an October 7th site inspection. I will attempt to accompany the site 
inspection to give a more current update to the BZA prior to the meeting. 
 
Technical Review Committee: 
The Technical Review Committee meeting on September 11th was held to continue discussion of the ILP for 
the new Dunkin/Baskin Robbins site at 40 Putnam Plaza. The remainder of some logistical questions regarding 
landscaping, outdoor lighting, parking, and so forth were finalized, with the ILP being granted and construction 
forthcoming. The new Putnam County Annex Building project was also discussed, located at 209 W. Liberty St. 
The project encompasses a large area and abuts two different residential zone districts, so buffer yards, 
landscaping, and outdoor lighting need to be reviewed with care. The parking lot and other site features may 
change based on drainage plans. The project is expected to be reviewed again in the October 9th Tech Review 
meeting, with potential for approval of an ILP.  
 
Unsafe Building Committee: 
There are no buildings currently on the docket to be reviewed by the committee. That is the final step before the 
city would take action to proceed with demolition. Most recently, the property at 9 Beveridge Street has been 
prioritized for potentially obtaining an administrative search warrant to assess damage and determine 
habitability. Based on initial observations to include the roof decking and ridge of the roof, there is likely to be 
water damage. Ultimately it could go under demolition orders to address the blight and safety concerns, if the 
Building Official deems it unsafe. Multiple attempts have been made to contact the property owner, who has 
received at least one of the certified letters we’ve sent.  
 
Plan Commission Meeting: 
Greencastle Plan Commission’s meeting on September 22nd was cancelled due to lack of business. The next 
meeting is scheduled for October 27th. 
 
MS4 Stormwater Committee Meeting and Activities: 
Lochmueller Group has completed their assessment of stormwater infrastructure and will be providing a GIS 
map file that can be overlayed on the city map. These map files are essential for planning purposes, especially 
where projects may overlap. If a road project starts, or if a sidewalk is replaced, having information on the 
overlapping utilities and infrastructure can ultimately save the city money by prioritizing and planning projects 
in conjunction (i.e. tearing up the road once, versus 3 times).  
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Activities   

 The Comprehensive Plan draft has been revised by American Structurepoint, and has now been provided 
to staff. The Steering Committee is expected to meet within the next 2 weeks or so to review. 

 Sustainability Commission – The Commission is expected to nominate an Outstanding Business, 
Outstanding Citizen, and Outstanding Program for the Sustainability Commission Awards. 

 Code Enforcement Activity continues. 29 Beverage Street has become a priority due to the long stretch 
of time since the current owner had acquired the property (2021) and has taken a fair amount of time 
getting permits and work done. The remodel permit has been renewed 3 times since originally issued, 
and has gaps of time in between with no active building permit due to expiration. The property owner 
was given an ultimatum, with one last permit renewal allowed, and for work to be completed within 6 
months of issuance. The home has sat vacant for several years and is a risk due to the ground floor not 
having been secured. Vagrants, arsonists, or children may be able to enter the property and cause 
damage or harm to themselves or others. Code Enforcement activity has also been addressing regular 
complaints for inoperable vehicles, zoning violations, and a complaint regarding stormwater drainage 
adjacent to the Putnam County Museum. 

 Worked on improvement location permits, sign permits, building permits, and provided technical 
assistance on various projects throughout the City.  
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Year:

Month: Year to Date

2

17

1

1

5

15

3

20

6

35

13

1

8

1

128

$16,416.80

$1,893,728.00

$7,583,799.65

Building Division
From: 9/1/2025 to 9/30/2025 (Issued Date)

Permits Issued

Year: 2025

Month: Sep

Permit Number Owner Permit Type Address Permit Fee

25-3776 Puckett Andrew Cory & Megan Residential Pool/Spas 1043 SHADOWLAWN ST $40.00

25-3771 Hilton Jason Demolition - Residential 1144 D AVE $25.00

25-3782 Northwood Property Group LLC Remodel - Commercial 9 E WALNUT ST $190.00

25-3778 Black Jeremy T Single Family & Duplex 408 W WASHINGTON ST $211.00

25-3791 Hennette Group LLC Remodel - Commercial 821 E FRANKLIN ST $330.00

25-3787 Landmark Dwellings LLC Remodel - Residential 401 E FRANKLIN ST $70.00

25-3794 Masten Stephanie A Electrical - Residential 804 CAMERON DR $30.00

25-3793 Gierke Carl Demolition - Residential 1049 INDIANAPOLIS RD $25.00

25-3803 Hendershot Gregory L & Darcy D Electrical - Commercial 1014 INDIANAPOLIS RD $30.00

25-3797 Emmert Group Properties LLC Electrical - Residential 810 E TENNESSEE ST $30.00

Month Total: $1,011.00

25-3809 Black Parker & Vickie S Electrical - Residential 411 E WASHINGTON ST $30.00

Accessory - Residential 0

Addition - Commercial 0

Addition - Residential 0

2025

Permits Issued by Permit Type Sep

Accessory - Commercial 0

Electrical - Residential 3

Multi-Family Building 0

Remodel - Commercial 2

Demolition - Commercial 0

Demolition - Residential 2

Electrical - Commercial 1

Temporary Structures & Tents - Commercial 0

Total Issued: 11

Total Receipts: $1,011.00

Remodel - Residential 1

Residential Pool and Spas 1

Single Family & Duplex 1

Total housing: $200,000.00

Total Construction: $321,233.00

 10/2/2025 8:10:23 AM Page 1 of  2
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Building Division
From: 9/1/2025 to 9/30/2025 (Issued Date)

% Permit Id

50% 5858816

88% 5936066

0% 6035631

88% 5785406

17% 6070536

67% 5419420

0% 5826503

100% 4783347

100% 4676822

43% 9125595

71% 4411683

22% 8637690

0% 4267256

Address - Permit Type Permit Number

1001 CRESCENT DR - Addition - Residential 21-2430

1018 INDIANAPOLIS RD - Remodel - Commercial  21-2475

Percentage of Project Completion (filtered by Work Type) ( Estimated Value of Project > $100,000.00 )

211 N LOCUST ST - Remodel - Commercial  21-2217

300 S WARREN DR - Remodel - Commercial  21-2400

501 S Illinois St - Single Family & Duplex 20-2124

1109 S INDIANA ST - Mechanical - Commercial 21-2490

1120 Albin Pond Rd - Single Family & Duplex 21-2375

208 W WALNUT ST - Remodel - Residential 21-2504

890 ALBIN POND RD - Single Family & Duplex 22-2621

DePauw Univ., Julian Center 602 S COLLEGE AVE - Mechanical - Commercial 20-1845

511 E SYCAMORE ST - Single Family & Duplex 20-2082

800 E TENNESSEE ST - New Building - Commercial 22-2641

801 Tacoma Dr - Single Family & Duplex 20-1898

 10/2/2025 8:10:23 AM Page 2 of  2
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

October 9, 2025   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. council report sept. 2025 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

October 9, 2025   
 

 
  
MONTHLY HIGHLIGHTS 

Summary Report for September 2025 

  

Department of Public Works 

  

Sign Work: 

1. Set out 34 barricades and 50 cones for First Friday and Pride function this month. 

Mechanical: 

1. 14’ Elgin Sweeper: Changed left gutter broom. 
2. 19’ F-650: Replaced power steering lines. 
3. 13’ GVM Vac: Changed oil and filter. 
4. 06’ Red Vac: Changed oil and filter. 

Sweeping: 

1. Swept city streets 2 times and downtown 3 times this month driving 58 miles, used 29 gallons of 
diesel, 200 gallons of water and picked up 31.5 yards of debris 

Storm Work: 

1. Repaired street drains at Arlington and Highwood, Brentfield Ln., Illinois and Sycamore, Elm, E. 
Walnut and Toddson this month. 

Patching: 
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page 2 of 2 
 

1. Patched holes in city streets using .5 tons of CMA. 

Thermo: 

1. Installed 573’ of stop block and 2,409’ of crosswalk this month. 

Tree Work: 

1. Removed bush for line of sight at Woodhaven and Primrose. 

Misc: 

1. Disposed of 6 deceased deer this month. 
2. Cleaned up the Community Garden. 
3. Installed name plates in front of trees at the YMCA. 

  
ATTACHMENTS 

None 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

October 9, 2025   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. Monthly Council & BOW 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

October 9, 2025   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

None 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

October 9, 2025   Jason Keeney  
  
MONTHLY HIGHLIGHTS 

I am pleased to inform the Council of two exciting things that happened in September. First, that the 
fundraising for Emerald Palace 2.0 is nearing completion and we are close to having all the money in-
hand. All of the slides have been sponsored, but there are still and handful of other play features left 
available for sponsorship. Fence pickets are still available to be purchased as well. We have scheduled 
our build date in April 2026 with Leathers and we are excited about “build week”. We will still be 
reaching out to businesses and sponsor for the items that “build week” entails including food and 
manpower but we are getting close! 
The second item, A Kinetic Change donated a piece of playground equipment for the area between 
shelter 1 and the bandshell and we were able to get the equipment installed this past month. We are so 
grateful to the Carr Family and A Kinetic Change for the donation of the equipment and encourage 
you to stop by and see this wonderful new addition! (The director and programs director “made sure it 
was safe.”) 
We held our Kids Fishing Derby at Jaycee Park and we had 43 kids participate this year. The fish 
didn’t seem as willing to “participate” this year, but they were able to catch seventeen Bluegill and 
Largemouth Bass. The Dog and Suds event was held the first weekend in September and we saw a 
large turnout and even though the water was cold, it was still well attended and there were great 
reports from participants. Fall softball games are in full swing and the programs director is busy 
preparing for October programs and Christmas Lights should begin appearing before the Council 
meeting. 

  
ATTACHMENTS 

1. 1000003715 
2. 1000003716 
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Department Report 

 
 
 

 
One North Locust St. 

Greencastle, IN 46135 

MEETING DATE   PREPARED BY 

October 9, 2025   
 

 
  
MONTHLY HIGHLIGHTS 
 

  
ATTACHMENTS 

1. 2025_09 
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City of Greencastle 
Common Council 
Regular Session 

Mikayla Johnson - Clerk Treasurer 
 

 

 
August 28, 2025 | 6:00 PM 

City Hall 
One North Locust Street, P.O. Box 607 

Greencastle, Indiana 46135 
 

 

 
 

 

MINUTES 
 
I. Call to Order; Roll Call  
  Mayor Dunbar called the meeting to order at 6pm. Clerk-Treasurer, Mikayla Johnson, called 

the roll. Councilors Thomas, Hammer, Nicholson, and Aguirre were present in-person. 
Councilors Asbell, Langdon, and Masten joined the meeting via Zoom. They could hear and 
see the meeting and meeting attendees could hear and see them. Councilor Asbell left the 
Zoom meeting and joined in-person at 6:42pm. 

II. Budget Workshop  
  Mayor Dunbar and Clerk-Treasurer Johnson presented the proposed budget. Discussion was 

had, and any questions were answered. No official action was taken. 
III. Adjournment  
  Councilor Thomas made a motion to adjourn at 7:26pm, seconded by Mark Hammer, 7-0, 

motion carried. 
 
 
  
 Lynda R. Dunbar, Mayor 
ATTEST:  
 
 

 

Mikayla J. Johnson, Clerk - Treasurer  
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City of Greencastle 
Common Council 
Regular Session 

Mikayla Johnson - Clerk Treasurer 
 

 

 
September 11, 2025 | 7:00 PM 

City Hall 
One North Locust Street, P.O. Box 607 

Greencastle, Indiana 46135 
 

 

 
 

 

MINUTES 
 
I. Call to Order; Roll Call  
  Mayor Lynda Dunbar called the meeting to order at 7:00pm; upon roll by Deputy Clerk- 

Treasurer Melanie Welker the following were present:  Darrel Thomas, Mark Hammer, 
Katherine Asbell, Stacie Langdon, David Masten, Tina Nicholson, and Vincent Aguirre. 

II. Public Petitions and Comments  
  Kelsey Kauffman read a letter signed by 85 Putnam County residents (62 Greencastle 

residents) urging local law enforcement to decline any partnership with U.S Immigration and 
Customs Enforcement (ICE).  It was the same letter presented earlier this month to the county 
commissioners.  Council President Stacie Langdon told Kelsey Kauffman that she appreciated 
the letter and advised that City Police have not been approached for any ICE partnership. 

III. Special Requests  
  

 

  A. Street Closure Request - DePauw Campus Celebration  
    Motion by Councilor Masten to approve the street closure request as presented, 

seconded by Councilor Asbell, 7-0, motion carried. 
  B. Noise Ordinance Waiver Request — Phi Kappa Psi Fraternity Social Event with Guests  
    Motion by Councilor Hammer to approve the noise ordinance request as presented, 

seconded by Councilor Thomas, 7-0, motion carried. 
  C. Street Closure Request — Greencastle Fire Department Pink for Pancakes  
    Motion by Councilor Aguirre to approve the street closure request as presented, 

seconded by Councilor Hammer, 7-0, motion carried. 
  D. Street Closure Request - Annual Greencastle Fire Department Open House  
    Motion by Councilor Aguirre to approve the street closure request as presented, 

seconded by Councilor Hammer, 7-0, motion carried. 
IV. Department Reports  
  

 

  A. Cemetery - Jason Keeney  
    

 

  B. Fire Department - Rob Frank  
    

 

  i. Fire Inspection - John Burgess  
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  C. Planner - Blaine Rout  
    

 

  D. Police Department - Chris Jones  
    

 

  E. Department of Public Works - Andrew Rogers  
    

 

  F. Wastewater Department - Oscar King Jr.  
    

 

  G. City Attorney - Laurie Robertson Hardwick  
    

 

  H. Park & Recreation - Jason Keeney  
    

 

  I. Water Department - Rick Denney  
    

 

V. Reports  
  

 

  A. Mayor’s Report   
    Mayor Dunbar gave an update on road construction projects. US 231 is open, there 

have been phone calls made to City Hall about the new road already being cut by 
construction workers. That is not the case. INDOT is adding the survey markers that 
are always installed after the road work is complete. Survey markers are often used to 
set up a GPS receiver antenna in a known position for use in differential GPS 
surveying. East Washington Street is in the final weeks of work by Calumet 
Construction between Wood Street and Percy Julian Drive. New pavement should be 
added to one side of the road along the west side of the project this week.  Water, 
sewer, and stormwater work is all done, which is what takes so long.  Gas lines are now 
in a proper, safe location. A firm date for when the full length of East Washington Street 
will reopen, the section alongside Greencastle High School from Percy Julian to the 
parking lot on the west side has been open since school started, is expected next 
month. Albin Pond Road should be open on September 12, 2025, with new railing and 
stripes. The joint city-county Keightly Road improvement project is done, with both 
entities saving money by the city paying for materials and the county doing the 
roadwork. This has been a pretty productive year, stated Mayor Dunbar, noting that 
construction is nearing its end for the season. City officials' thoughts will turn to 
planning for next year during the fall and winter months.  
Mayor Dunbar announced that Hanning Construction, Terre Haute, has been chosen as 
the construction manager for the pool project at the Putnam County YMCA. A 
guaranteed maximum price will be determined for the job. 

  B. Clerk-Treasurer’s Report  
    Deputy Clerk-Treasurer Welker announced that a free Heavy Trash Day is set for 8 

a.m. to noon on Saturday, Oct. 18 at Republic Services, 525 W Columbia St, for 
Greencastle Utility trash customers. Each utility trash customer will receive a flyer in the 
mail.  The last 2025 Tox-Away Day is set for 8 a.m. to noon on Saturday, Sept. 13 at 
Parke County Fairgrounds. 
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  C. Councilors’ Report    
    Councilor Aguirre announced that the Child Care Grant will have a public workshop in 

October or November of this year. He will communicate the date once known.  Survey 
results indicate that 609 seats are needed in Putnam County, with an additional 50–100 
seats added per year moving forward. Based on survey results, 176 people would work 
if they had reasonable child care, 86 of those being Greencastle residents. 
Councilor Nicholson asked if the City would ever run sewer past the 231 viaduct, as she 
had been asked. Mayor Dunbar replied, "not at the present time, as this is outside the 
city limits, it would be very costly, but if a developer wanted to discuss it, the city would 
do so." 
Councilor Masten would like to commend the water and wastewater crews that dug in 
front of his Avenue B property, there was a water and sewer leak. 
Councilor Langdon announced that the 4th Annual Community Connect Event will be 
on Saturday, Nov. 1 at Greencastle Christian Church from 10am- 2pm. More 
information to come at the October council meeting, and everyone is welcome to help.  
Councilor Asbell mentioned that due to the street resurfacing on Northwood Boulevard 
that some neighbors have reached out to let her know that the heavy equipment 
crushed some curbs.  Ridge Avenue is in terrible shape and needs work.  Mayor 
Dunbar announced that Ridge Avenue is on the list for 2026. 
Councilor Hammer announced that he is very happy that Albin Pond Road is almost 
finished, and that his 30th anniversary with the Common Council is Sept. 12, 2025, as 
he began Sept. 12, 1995. Everyone congratulated Councilor Hammer! 
Councilor Thomas — no report 

VI. Approval of Minutes  
  

 

  A. Approval of Minutes - August 14, 2025  
    Motion by Councilor Hammer to approve the minutes of the August 14, 2025 

Greencastle Common Council meeting as presented, seconded by Councilor Masten, 
7-0, motion carried. 

VII. Approval of Claims  
  Councilor Thomas made a motion to approve the claims as presented, seconded by Councilor 

Masten, 5-0-2. The motion carried.  Councilors Aguirre and Nicholson abstained due to a 
conflict of interest. 

VIII. Old Business  
  

 

  A. BankShot Basketball  
    Mayor Dunbar went over the quote from Chew's Lawn Restoration for a 35 x 35 

concrete pad for Bankshot Basketball in the amount of $11,173.20. Sidewalk and fence 
quotes will come later once dimensions are known. Judy George wrote a letter giving 
kudos to Councilor Aguirre for this project. Councilor Masten was at the tech review 
meeting this morning for the Courthouse Annex, and Commissioner Rick Woodall 
verbally communicated that the commissioners would like to partner with the city to add 
a playground such as Bankshot Basketball to the Annex, as there are no play structures 
in the ward since Jones Elementary closed. Councilor Aguirre stated that he has been 
waiting since the Bankshot Basketball was purchased in December 2025 for it to be 
installed in the 4th ward at Maple Berry Park this year, which has yet to happen. Mayor 
Dunbar discussed that the Bankshot Basketball project involves a lot more work than 
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was anticipated, it still needs to be worked through, and City employees may be able to 
help install it. It would need to go back before the Park Board at the October Park 
Board meeting as it would be different from former discussion/vote, and it would need 
to be voted on. It does need fencing, and see if the Park Board would approve the 
space next to the existing basketball court. Councilor Aguirre stated that he would help 
to get a park/playground area at the Courthouse Annex once the time comes. Mayor 
Dunbar advised that we don't need kids playing in a construction zone, so it would be 
the last piece of the project to be completed. Councilor Aguirre stated that he would see 
this project fully fundraised, or pay from his personal account, if need be, to complete 
the project in the 4th ward. The conclusion was that all Councilors were in favor of 
Clerk-Treasurer Johnson emailing all Councilors their remaining 2025 Council monies 
left to spend once she returns from training, and has had time to put this together.  

IX. New Business  
  

 

  A. Ordinance 2025-08 An Ordinance Amending the Text of the City of Greencastle, 
Indiana Zoning Ordinance (First Reading)  

    Councilor Aguirre made a motion to approve Ordinance 2025-08 as presented, 
seconded by Councilor Langdon, 7-0, motion carried. 

  B. Greencastle Trick-Or-Treat Hours  
    Councilor Asbell made a motion to set Trick or Treat hours in Greencastle from 5 to 8 

p.m. on Halloween, Friday. Oct. 31, seconded by Councilor Aguirre, 7-0, motion carried. 
X. Adjournment  
  Councilor Hammer made a motion to adjourn the meeting at 8:13pm, seconded by Councilor 

Aguiree, 7-0, motion carried. 
 
 
  
 Lynda R. Dunbar, Mayor 
ATTEST:  
 
 

 

Mikayla J. Johnson, Clerk - Treasurer  
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City of Greencastle 
Common Council 
Regular Session 

Mikayla Johnson - Clerk Treasurer 
 

 

 
September 22, 2025 | 7:00 PM 

City Hall 
One North Locust Street, P.O. Box 607 

Greencastle, Indiana 46135 
 

 

 
 

 

MINUTES 
 
I. Call to Order; Roll Call  
  Mayor Dunbar called the meeting to order at 7pm. Clerk-Treasurer, Mikayla Johnson, called 

the roll.  
II. Public Hearing  
  

 

  A. Budget 2026  
    No public comments were made. Councilor Hammer made a motion to close the public 

hearing at 7:01pm, seconded by Councilor Thomas, 7-0, motion carried. 
III. Public Petitions and Comments  
  

 

IV. Special Requests  
  

 

V. New Business  
  

 

  A. ORDINANCE 2025-09: ORDINANCE FOR APPROPRIATIONS AND TAX RATES  
    Councilor Hammer made a motion to approve Ordinance 2025-09 on first reading as 

presented, seconded by Councilor Langdon, 7-0, motion carried.  
  B. ORDINANCE 2025-10: An Ordinance of the Common Council of the City of 

Greencastle, Indiana, Establishing Wages, Salaries, and Benefits for 2026.  
    Councilor Masten made a motion to approve Ordinance 2025-10 as presented, 

seconded by Councilor Nicholson, 7-0, motion carried. 
VI. Adjournment  
  Councilor Masten made a motion to adjourn at 7:40pm, seconded by Councilor Asbell, 7-0, 

motion carried. 
 
 
  
 Lynda R. Dunbar, Mayor 
ATTEST:  
 
 

 

Mikayla J. Johnson, Clerk - Treasurer  
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ORDINANCE 2025-  _8__ 
 
 

AN ORDINANCE AMENDING THE TEXT OF  
THE CITY OF GREENCASTLE, INDIANA  

ZONING ORDINANCE 
 
 
WHEREAS, the City of Greencastle (the City) replaced its Zoning Ordinance on 

October 9th, 2025; 
 

 WHEREAS, it is desirable, and in the City’s best interests to amend the Zoning 
Ordinance and Subdivision Control Ordinance as indicated below. 
  

NOW THEREFORE be it ordained by the Common Council of the City of 
Greencastle that it hereby amends the following sections of the Zoning Ordinance and 
Subdivision Control Ordinance in the Greencastle City Code to read as follows: 
 
 
 

ZONING ORDINANCE 
 

 Article 2, Section 2.13 Central Business District 
 

 
“B. Special Exception Uses 
 
Agricultural Uses 

o farmer’s market (for products grown off-site) 
 

Residential Uses 
o dwelling, multi-family (lower floor and combined lower/upper 

floors)” 
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 Article 2, Section 2.21 Land Use Matrix 
 

 
 
 

 Article 5, Section 5.8 Residential Standards 
 

“Intent 
 
The intent of this Chapter is to establish requirements for 
residential facilities for the mentally ill that both 
minimize potential conflicts between these uses and other 
types of residential uses and permit the establishment of 
such uses consistent with JC 12-28-4-7. Also, this 
Chapter is intended to establish requirements for 
infill construction and additions to existing 
structures in the city's traditional neighborhoods. 
The purpose of the requirements is to ensure 
that all new construction is contextually appropriate 
and consistent with the character of the 
neighborhoods. Furthermore, this Chapter is intended to 
clarify residential use requirements in the Central 
Business District.” 
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“Part 4: These multi-family Residential Standards apply to the following 
district(s): 
 
CB 
 

   A. Restriction on multi-family dwelling lower (ground) floor 
residential use location: Multi-family lower (ground) floor 
as well as lower (ground) floor residential use in combination 
with upper floor residential use shall be 
restricted in the following areas: 

1. N Jackson Street from the intersection of Columbia 
Street to Poplar Street. 
2. Franklin Street from the intersection of N Jackson 
Street to Indiana Street. 
3. Indiana Street from the intersection of Franklin Street 
to Washington St. 
4. Washington Street from the intersection of N Jackson 
Street to Locust Street.” 
 

 

 Article 11, Section 11.2 Notice of Public Hearing 
 

“4. Notification Requirements: The notices shall be sent to each property 
owner at least 1 time and must be postmarked a minimum of at least 
10 days before the date of the public hearing. The mailing 
shall be via either Certified Mailing, Certificate of Mailing, or by 
any other means deemed acceptable per Indiana State Code. 
 
5. Notification Certification: A copy of the materials provided to each 
property owner, the completed Certificate of Mailing, Certified Mailing 
Receipt, or any other instrument deemed acceptable per Indiana State 
Code, and a signed and notarized Affidavit of Notice certifying the 
correctness of the mailing list shall be provided to the City Planner by the 
petitioner a minimum of 3 business days prior to the date of the public 
hearing.” 
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All other terms and conditions contained within the Zoning Ordinance shall 

remain is full force and effect. 
 
This Ordinance shall have full force and effect upon passage of the Greencastle 

Common Council and its approval by the Mayor. 
 

PASSED AND ADOPTED by the Common Council of the City of Greencastle, 
Indiana this 9th day of October, 2025. 
 
 
________________________________ ________________________________ 
Mark Hammer     Stacie Langdon  
 
________________________________ ________________________________ 
David Masten     Tina Nicholson    
 
________________________________ ________________________________ 
Kathi Asbell                           Vincent Aguirre 
 
________________________________ 
Darrel Thomas 
 

Approved and signed by me this ______ day of _________________, 2025, at 
___________ o'clock ___.m. 
 

 
______________________________ 
Lynda Dunbar, Mayor 

ATTEST: 
 
 
_____________________________________ 
Mikayla J. Johnson, Clerk-Treasurer 
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Ordinance 2025-10 

AN ORDINANCE OF THE COMMON COUNCIL OF THE 
CITY OF GREENCASTLE, INDIANA, ESTABLISHING 

WAGES AND SALARIES FOR 2026 
 

BE IT ORDAINED by the Common Council of the City of Greencastle, Indiana the following shall be the 
salaries or wages and benefits of the respective Elected Officials, Appointed Department Heads, and 
Employees of the City of Greencastle, Indiana for the Calendar year 2026, and/or until otherwise 
adopted or modified by ordinance.   

 

1. Salary and Wages. The positions and the salary and/or wages for Elected Officials, Appointed 
Department Heads, and Employees of the City of Greencastle are hereby set as detailed in the attached 
Exhibit A salary matrix which is incorporated herein by reference.  The salary and/or wages in Exhibit A 
does not include all forms of compensation, and is therefore in addition to other forms of compensation 
and benefits as set forth in this Ordinance, other ordinances or policies, or applicable employment 
agreements.  Additional information is also included in the City of Greencastle Employee Handbook.  

2. Common Council and Board of Public Works & Safety. Common Council and Board of Public Works & 
Safety members of the City of Greencastle shall be paid their salary in twenty-six (26) biweekly equal 
installments.  The Common Council members shall be paid seventy-five (75) percent from the General 
Fund, twelve and one-half (12.5) percent from the Water Department, and twelve and one-half (12.5) 
percent from the Wastewater Department.  The Board of Public Works & Safety are paid fifty (50) 
percent from the Water Department, and fifty (50) percent from the Wastewater Department. 

3. Biweekly Payments.  All Elected Officials, Appointed Department Heads, and Employees with the City 
of Greencastle shall be paid on a biweekly pay schedule.  Exhibit A reflects the maximum salaries and 
not to exceed amount that Elected Officials, Appointed Department Heads, and Employees can be paid 
in a biweekly pay period.  Hourly rates listed are the maximum per hour rate an employee can receive 
unless otherwise noted in Exhibit A. 

4. Overtime. Non-Exempt, regular employees may be required to work overtime (OT) hours.  Non-
exempt, regular employees will be paid overtime pay at the rate of one and one-half (1.5) times their 
regular rate of pay for all hours worked in excess of forty (40) hours in a work week.  Police Officers will 
be paid overtime at a rate of one and one-half (1.5) times their regular rate of pay for all hours worked 
in excess of eighty-six (86) hours in a pay period.  Firefighters will be paid overtime at a rate of one and 
one-half (1.5) times their rate of regular pay for all hours worked in excess of two hundred and twelve 
(212) hours in a month. Employees may request compensatory time off in lieu of OT, which shall be at 
the discretion of their Department Head.  Compensatory time off, if granted, shall accrue at the rate of 
one and one-half (1.5) hours for each hour of overtime worked. All OT must be approved by the 
Department Head, Clerk-Treasurer, or Mayor prior to OT hours being worked.  Any OT shall be in 
addition to the base salary and wage amounts referenced in Exhibit A.   

5.  Exempt Employees.  Exempt-Salaried employees, such as Appointed Department Heads, Assistant 
Police Chief, Assistant Fire Chief, the Deputy Clerk-Treasurer, and the City Attorney are required to work 
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whatever additional time may be necessary to meet the responsibilities of their job descriptions, and are 
not eligible for OT pay.  

6. Differential & On-Call Pay for Non-exempt Employees.  The City of Greencastle non-exempt 
Patrolman shall earn a night -shift differential pay.  The rate for this differential pay is outlined in Exhibit 
A.  Police Detectives who are assigned on-call shifts shall be paid a flat $20 for Friday nights, and a flat 
$25 for Saturdays and Sundays, plus actual time worked.  Water, Wastewater, and Department of Public 
Works employees who are assigned on-call shifts shall be paid a flat $20 for Monday-Friday shifts, and a 
flat $25 for Saturdays and Sundays, plus actual time worked.  

7.  Additional Certification for Utility Employees.  If a Utility Employee receives or earns a certification 
or license from education that benefits the City of Greencastle in the employee’s area not assigned to 
work in, the employee will receive a 24 cent per hour increase, as applicable.  

8. Mileage.  Any employee using their personal vehicle in service for the City of Greencastle while on 
official City business is eligible to be paid mileage at a rate approved by the State of Indiana upon 
submission of said claim on a State Board of Accounts approved mileage claim form, and subject to the 
claim approval process. 

9. Benefits.  All full-time Employees, Appointed Department Heads, the Mayor, and the Clerk-Treasurer 
are eligible to participate in the City of Greencastle’s Health Care Benefit Plan.  The City will contribute 
eighty-five (85) percent of the health insurance plan’s rate, with the employee contributing the 
remaining fifteen (15) percent.  The City shall contribute a total of one thousand dollars ($1,000) to each 
employee’s Health Savings Account (HSA) on a semi-annual basis if they are enrolled in the City’s Health 
Insurance Benefit.  All civilian, full-time Employees, Appointed Department Heads, the Mayor, and the 
Clerk-Treasurer are eligible to participate in the Indiana Public Retirement System (INPRS) retirement 
Plan, known as PERF.  All full-time Police Officers and full-time Firefighters are eligible to participate in 
the Indiana Police Officers’ and Firefighters’ Fund, known as the 1977 Fund.  All eligible employees who 
participate in the aforementioned retirement programs will contribute three (3) percent of their 
biweekly pay towards their retirement plan.  The City will contribute eleven and two-tenths (11.2) 
percent towards any civilian employees’ PERF, and twenty-six and three-tenths (26.3) percent towards 
Polices’ and Firefighters’ 1977 retirement fund. 

10. Added Bonuses.  An amount of up to three thousand dollars ($3,000) may be paid to all full-time 
Employees, Appointed Department Heads, the Mayor, and the Clerk-Treasurer as a bonus.  The ability to 
pay will be determined by the Greencastle Common Council.  If the bonus is granted, it will be paid 
when the Mayor authorizes.  Any newly hired full-time Employees and Appointed Department Heads 
must have worked for the city for at least ninety (90) days, and the bonus will be prorated by months 
worked.  Part-time employee’s bonus will be paid at 25% of the amount of full-time employee’s bonus 
amount. Any newly hired part-time employees must have worked for the city at least ninety (90) days, 
and that bonus will be prorated by months worked.  

11. Longevity.  All eligible full-time Employees, except for Police Patrolman and Detectives, shall be paid 
longevity pay based on years of service with the City of Greencastle.  The longevity pay is a percentage 
of pay from one (1) to four (4) percent based on years worked, as outlined in Exhibit A.  Police 
Patrolman and Detectives will be paid longevity based on a years-of-service matrix outlined in Exhibit A.  
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12. Pay Period.  For the avoidance of any doubt, the City of Greencastle shall pay all eligible employees 
27 bi-weekly pays effective with pay date beginning January 2, 2026 at the rates listed in Exhibit A. 

13. Superseding Clause.  All other ordinances or parts thereof in conflict with this Ordinance are hereby 
repealed and abolished.  

14.  Effective Date.  This ordinance shall take effect on January 1, 2026, and shall remain in full effect 
until otherwise adopted or modified by ordinance. 

 

Approved and adopted by the City of Greencastle Common Council, Indiana on this _____ day of 
____________, 2025, at ________ o’clock PM. 

 

_______________________________    ________________________________                                        
Mark Hammer                                                                                          Stacie Langdon 

 

_______________________________                                                ________________________________                                             
David Masten                                                                                            Tina Nicholson 

 

_______________________________                                                ________________________________                                            
Kathy Asbell                                                                                               Vincent Aguirre 

 

_______________________________                                                                                                                                                              
Darrel Thomas 

 

                                                                                                                     ________________________________                                   
                                                                                                        Lynda R. Dunbar 

 

____________                                                                                                                                                                                                            
ATTEST: 

 

________________________________                                                                                                                                                                 
Mikayla J. Johnson, Clerk-Treasurer 
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EXHIBIT A City of Greencastle Salary Matrix

Postions Quantity of Employees
2026 Hourly Rate for
Hourly Employees

2026 Bi-Weekly Pay  for
Salaried Employee

Common Council Members (General  Portion) 75% 7 $ 272.17

City Administration- General
Mayor 0.34 $ 1,166.13
Mayor's Adminstrative Assistant 1 $ 26.09
City Attorney 0.34 $ 1,485.82

Clerk-Treasurer Office-General
Clerk-Treasurer 0.25 $ 834.03
Deputy Clerk Treasurer 0.25 $ 621.70
HR/Accounting Assistant 0.25 $ 24.53
Records Clerk 0.25 $ 21.52

Planning and Inspection Department
City Planner 1 $ 2,770.94
Assistant Planner 1 $ 31.25
Fire Inspector 1 $ 33.76
Building Inspector 1 $ 32.64
Part-Time Administrative Assistant 1 $ 21.52

Public Works Department Not to exceed nine (9) full time members.
Street Commissioner 1 $ 3,107.57
Assistant Commissioner 1 $ 32.00
Equipment Operator/ Laborer 5 $ 24.12
Heavy Equipment Operator/ Mechanic 1 $ 30.00
Mechanic  1 $ 27.53
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Downtown Laborer 1 $ 22.97
DPW On-Call (Flat Rate per day) $20 per day M-F and $25 per day Sat & Sun.

Cemetery 
Cemetery Director/Park Director 0.50 $ 1,439.74
Assistant Superintendent 1 $ 27.84
Part-time Laborers 3016 HRS $ 17.86
Seasonal Laborers 1021 HRS $ 16.64

Parks and Recreation
Cemetery Director/Park Director 0.50 $ 1,699.87
Program Director 1 $ 27.28
Park Maintenance-Part Time 3016 HRS $ 17.86
Park Maintenance-Seasonal 901.5 HRS $ 16.64
Aquatics Director-Seasonal 1 $ 28.00
Assist Aquatics Director- Part-Time/Seasonal 1 or  2 $ 23.75
Head Lifeguard-Seasonal 1 or  2 $ 17.25
Lifeguard without WSI Certification-Seasonal* Varies Up to $14.00
Lifeguard with WSI Certification-Seasonal** Varies ** See Below
Sparks Program Director-Seasonal 1 $ 20.00
Sparks Program Instructor-Seasonal* Varies Up to $14.00
Concession Stand Manager-Seasonal 1 $ 15.00
Concession Stand Employee-Seasonal Varies $ 11.00

*Year 1- $12.00  Year 2- $13.00  Year 3 $14.00
** Lifegurards with their WSI Certifications shall receive and additional $.75 per hour for all hours worked on the condition that they teach atleast 15 swim lessons
through the Greencastle Parks Department. The additional $.75 shall be multiplied by the total number of hours worked as lifeguard for the 2026 swim season.
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Public Safety

Fire Department Not to Exceed 17 FT Firefighters , 1 PT Chaplin, and 4411 Hours of Paid Part-time Firefighters
Fire Chief 1 $ 3,401.60
Assistant Fire Chief 1 $ 3,229.91
Fire Captain 3 $ 28.76
Lieutenant 3 $ 27.07
Firefighter Engineer 3 $ 25.25
Firefighter Varies per above position filled $ 24.50
Probationary Firefighter $ 22.67
Part-Time Firefighter 4411 Hours $ 22.67
Part-Time Chaplin 1 $ 22.67
Training Officer Per Hour $ 0.36
Holiday Pay Shift Firefighters $200/ Holiday (Flat Rate) $200 per holiday
Uniform Pay $1000 per year.  Pay $500 in January & July 17 $1,000 per year
Pension Secretary- Paid on last pay of the year $350 per year

Police Department
Police Chief 1 $ 3,509.67
Assistant Police Chief 1 $ 3,307.45

Police Officers
Not to Exceed 15
Police Officers

2026 Hourly Rate for
Years of Service

Twenty one (21) Years of Service Plus $ 36.06
Fifteen (15) to Twenty (20) Years and Eleven (11) Months $ 35.20
Eleven (11) to Fourteen (14) Years and Eleven (11)  Months $ 34.04
Six (6) Years to Ten (10) Years and Eleven (11) Months $ 33.47
Three (3) Years to Five (5) Years and Eleven (11) Months $ 32.31
One (1) Year to Two (2) Years and Eleven (11) Months $ 31.45
Probationary Officer - One (1) Month to Eleven(11) Months $ 30.58
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City of Greencastle Police Department Special Pays
2026 Hourly Rate for
Hourly Employees

Captains Pay - Additional Hourly Rate 3 $ 2.88
Sergeant Pay- Additional Hourly Rate 3 $ 1.44
Detective Pay- Additional Hourly Rate 1 $ 0.72
Night Differental Pay Rate Per Hour- Captain 1 $ 1.00
Night Differental Pay Rate Per Hour- Sergeant 1 $ 0.75
Night Differental Pay Per Hour- Patrol Officer 6 $ 0.50
K-9 Pay Rate Per Hour 2 $ 0.90
Detective On-Call (Flat Rate per day) $20 on Friday and $25 on Saturday and Sunday
Holiday Pay Shift Officers  $200.00 / Holiday (Flat Rate) $200 per holiday
Uniform Pay $1000 per year.  Pay $500 in January & July 17 $1,000 per year
Pension Secretary- Paid on last pay of the year 1 $350 per year

Parking Violation Officer 1 $ 21.55
Police Adminstrative Assistant 1 $ 24.33
Crossing Guards 6 $35.00 per day

Utilities
Stormwater Utiltiy
MS4 Coordinator 1 $ 2,596.15

Trash Utility
Clerk-Treasurer- Trash 0.25 $ 1,112.04
Deputy Clerk-Treasurer- Trash 0.25 $ 828.93
HR Accounting Assistant- 1/4 Time to Trash 0.25 $ 24.53
Records Clerk- 1/4 Time to Trash 0.25 $ 21.52

Water Not to exceed twelve (12) full time members, three (3) part-time members and one (1)  utility summer intern.
Water Superintendent 1 $ 3,491.72
Assistant Water Superintendent with WT5 1 $ 38.20
WT-5 Operator Varies $ 36.89
Mapping & Systems Information 1 $ 28.91
Field Forman with DSL Varies $ 28.91
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Field Forman with DSL & ASO Varies $ 32.33
Service Foreman with DSL Varies $ 24.86
Service Foreman with DSL &ASO Varies $ 28.29
Water Operator in Training with ASO or DSL Varies $ 24.17
Water Operator with both ASO and DSL Varies $ 27.59
Water Labor- No License Varies $ 22.77
Water Summer Intern 1 $ 15.75
Heavy Equipment Operator 1 $ 34.00
Utility Repair Laborer 1 $ 27.53
System Supervisor 0.50 $ 34.53
Senior Administrative Billing Clerks 0.50 $ 24.53
Administrative Assistant 0.50 $ 21.52
Water On-Call (Flat Rate per day) $20 per day M-F and $25 per day Sat & Sun.
Mayor- Water 0.33 $ 1,166.13
Clerk-Treasurer- Water 0.25 $ 834.03
City Attorney - Water 0.33 $ 1,485.82
Deputy Clerk-Treasurer- Water Portion 0.25 $ 621.70
BOW Citizen Member - 50 percent 2 $ 130.77
Common Council- Water-  12.5% 7 $ 45.36
HR Accounting Assistant- 1/4 of Time to Water 0.25 $ 24.53
Records Clerk- 1/4 of Time to Water 0.25 $ 21.52

Waste Water Not to exceed twelve (12) full time members and one (1)  utility summer intern.
Wastewater Superintendent 1 $ 3,491.72
Assistant Wastewater Superintendent 1 $ 30.47
WWTP-Class 3 Operator Varies $ 27.62
WWTP-Class 2 Operator Varies $ 25.85
WWTP-Operator in Training (Class 1) Varies $ 24.17
Wastewater Labor- No Certifications Varies $ 22.77
WWTP-Collections Supervisor with Class 1 Varies $ 25.47
WWTP-Collections Supervisor with Class 2 Varies $ 27.15
WWTP-Collections Supervisor with Class 3 Varies $ 28.92
WWTP Maint. Tech/Non-Cert Varies $ 23.35
Lab Technician- Class 2 Varies $ 26.90
Lab Technician- Class 3 Varies $ 28.67
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Heavy Equipment Operator 1 $ 34.00
Utility Repair Laborer 1 $ 27.53
System Supervisor 0.50 $ 34.53
Senior Administrative Billing Clerks- 0.50 $ 24.53
Administrative Assistant 0.50 $ 21.52
Wastewater  Summer Intern 1.00 $ 15.75
Wastewater On-Call (Flat Rate per day) $20 per day M-F and $25 per day Sat & Sun.
Mayor- Wastewater 0.33 $ 1,166.13
Clerk-Treasurer- Wastewater 0.25 $ 834.03
City Attorney - Wastewater 0.33 $ 1,485.82
Deputy Clerk-Treasurer- Wastewater Portion 0.25 $ 621.70
BOW Citizen Member - 50 percent 2 $ 130.77
Common Council- Wastewater-  12.5% 7 $ 45.36
HR Accounting Assistant- 1/4 of Time to Wastewater 0.25 $ 24.53
Records Clerk- 1/4 of Time to Wastewater 0.25 $ 21.52

Longivity Rates Per Years of Service
Months of Completed Employment   Percentage of Pay
Date of hire through 35 months (2 years, 11 months)  0%
36 months through 71 months (5 years, 11 months)   1%
72 months through 131 months (10 years, 11 months) 2%
132 months through 167 months (13 years, 11 months)  3%
168 months or more       4%
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ORDINANCE NO. 2025-11 

AN ORDINANCE ELIMINATING THE SPECIAL NON-REVERTING FUND FOR THE 
YOUTH BASKETBALL PROGRAM 

 

WHEREAS, the Greencastle Common Council passed Ordinance 1998-23, an Ordinance Establishing a 
Special Non-Reverting Operating Fund for the Department of Parks and Recreation on September 21, 
1998; 

WHEREAS, the Special Non-Reverting Operating Fund for the Department of Parks and Recreation was 
established as a fund created for the purpose of management and maintenance associated with conducting 
a youth basketball program; and 

WHEREAS, the youth basketball program will now be administered by the Wabash Valley YMCA and 
not the Greencastle Parks and Recreation Department. 

NOW, THEREFORE, BE IT ORDAINED COMMON COUNCIL of the city of Greencastle, Putnam 
County, Indiana that:  

SECTION 1. The Special Non-Reverting Fund (fund number 2511) is hereby eliminated; 

SECTION 2. All funds currently contained in the above fund shall be transferred to the City’s Park and 
Recreation Operating Fund (fund number 2204).  

SECTION 3. This ordinance shall become effective after adoption on second reading by the Common 
Council of the City of Greencastle, Putnam County, Indiana. 

SO ORDAINED by the Common Council of the City of Greencastle, Indiana this ____ day of 
__________________, 2025. 

 

 

 
________________________________  ___________________________________ 
Mark Hammer     Stacie Langdon 
 
 
________________________________  ___________________________________ 
David Masten        Tina Nicholson 
 
 
________________________________  ___________________________________ 
Kathi Asbell        Vincent Aguirre 
 
 
________________________________  
Darrel Thomas 
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Approved and signed by me this ______ day of _________________, 2025, at ___________ 
o'clock ___.m. 

 

 
____________________________________ 
Lynda Dunbar, Mayor 

ATTEST: 
 
 
_____________________________________ 
Mikayla J. Johnson, Clerk-Treasurer 
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